Oregon Talking Book and Braille Library
Strategic Planning Meeting
August 12, 2014; 10AM – 2:30PM


Present: Patricia Cuno, Emily Cuno, Elke Bruton, Darci Hanning, Susan Westin, Joel Henderson, Andrea Clarkson, Scott McCallum, Theresa Powell, Meagan Button, Christie Joachim, Jeanne-Marie Moore, Jane Salisbury, Kitt Jordan

On the Phone: John Brown, Mike Tobias, Elizabeth Della-Santina (second half)

Absent: Richard Turner, Leone Holden

The meeting began at 10:02AM

Welcome and Introductions
· Darci introduced herself and gave a short overview of the meeting agenda and the logistics.
· Darci announced that Talking Book and Braille Services has officially changed its name to Oregon Talking Book and Braille Library
· Each person went around the room to introduce themselves, including their name, where they are from or who they represent, and one book they are either reading or would recommend.

Review and Approve Vision and Mission Statements
· Because the previous Advisory Council meeting did not have a quorum, the Advisory Council members need to review and approve the vision and mission statements.
· Scott suggested the wording at the end of the vision statement should be changed to “Oregonians with print-disabilities.”
· A vote was taken, and the vision statement was approved as follows: The Talking Book and Braille Library will promote and foster the joy of reading and lifelong learning for Oregonians who are print-disabled.
· A vote was taken, and the mission statement was approved as follows: The staff of the Talking Book and Braille Library provides accessible library materials and information services with professional and personalized assistance.

Where the Library is Now
· Susan presented a PowerPoint presentation regarding the current state of the Oregon Talking Book and Braille Library.
· The PowerPoint and the text will be available upon request.
· The word “Library” replacing “Services” in the name of Talking Books was intentional because we are set up as a library and we serve Oregonians with print disabilities like a public library does.
· Jeanne-Marie asked about how many DVDs we have in our collection, and where you can find information about commercial DVDs with DVX 2.0 audio option.
· Theresa Powell asked for examples of the types of volunteer tasks that we do not or cannot offer.
· Examples include recording books and responding to incoming phone calls.
· Scott McCallum asked how we rate in relation to other states when it comes to serving eligible population.
· We are very comparable to other states across the country.
· A short discussion of the benefit of our name change ensued.
· Theresa Powell asked how we do outreach to public libraries.
· In person presentations, including new “Reading in the Dark” presentation.
· Posters, book jacket stickers, and bookmarks that advertise our library near the large print and audio book collections at public libraries.
· John Brown asked about the timeline for the name change.
· We will be systematically changing our name on all our public-facing materials over the next 12 months.
· Christie Joachim asked about the status of our donation funds and whether they’ll be able to fund our enhancements in the future.
· Our donation funds are currently being spent quicker than we are receiving them, so we are trying to get more of our services and staffing covered by general funds.
· Jane Salisbury asked Susan to clarify how the eligible portion of the total population is calculated.
· The National Library Service has developed a formula based on age ranges.
· Jeanne-Marie asked where Senior Centers and Preschools would fit into our outreach plan.
· Senior Centers would fit into the first quarter of facilities, and preschool would fit into schools in the fourth quarter.
· Mike Tobias asked about our partnership with schools.
· We are developing relationships with Education Service Districts, Oregon Textbook and Media Center, and other organizations to partner with them.

Identify Community Needs: Strengths Weaknesses Opportunities Threats (SWOT) Analysis
· Strengths and Weaknesses are generally internal factors (staff, funding etc); Opportunities and Threats are generally external factors (partnerships, changes in health care, etc).
· Strengths of Talking Books
· Staff – kind and patient
· Automatic selection
· Collection
· Open for change – innovative 
· Availability of information about upcoming books
· NFB-Newsline
· Outreach
· Tutorial videos
· Weaknesses of Talking Books
· Too few staff
· No BARD or computer training or technology support
· Some genres and new items are not readily available
· No Large Print or text-based books
· No textbooks
· Lack of awareness of NFB-Newsline
· Lack of funding
· Keeping library staff informed
· Doctor signature required for reading disability, but a lot of the schools are doing their own diagnosing
· Lack or resources / partnerships
· Opportunities
· More videos
· Tech solutions / connections for younger users
· Link to partnering organizations
· Auto-play Descriptive DVDs
· Better Google search result
· National Library Service partnership with publishers to get new releases sooner
· Answerland
· Lobbying to legislature
· Show how Talking Books make a positive impact on the quality of life of someone with a print disability
· BARD appointments
· Add a 3rd fundraising appeal
· Threats
· National Library Service funding
· Free Matter postage
· Circulation Technician funding
· Unified English Braille code implementation
· Netflix, Library2Go (Overdrive), Amazon Audible, or other fee-based book and video rental services
· Reduced or flat funding

MaryKay stopped by to say a few words of appreciation.

The Library Can Make a Difference: Service Priorities
· Darci introduced the afternoon activities.
· 10 of the 18 traditional public library service priorities have been adapted for our discussion.
· Be an Informed Citizen
· Continue Voters’ Guide
· Complete Voting Information from Secretary of State’s Office
· Tutorial on How to Be Involved in the Legislative Process
· Information about independent voting options
· Celebrate Diversity
· Highlighting authors and titles in newsletter
· Reader reviews of diverse books
· Partner with the Advocacy Commission
· Highlight books on the website
· Custom bibliographies on diversity topics
· Network with Frank Garcia
· Create Young Readers / Succeed in School
· Connect with Low Incidence Regional Programs and other organizations and agencies
· Partnering with early outreach programs at public libraries
· Blind parents of sighted kids
· Back-to-School flyer
· Encourage independent access to reading material
· Advocacy tools
· Connect with general education teachers
· Connect with eye doctors and other health providers
· Express Creativity
· Tutorials for blogging
· Book discussion forum
· Patron interviews
· User of the week or month
· Get Facts Fast
· Connect users with their local public library
· Promote our availability
· Re-script our voicemail message to be more inviting
· Branding “ask a librarian”
· Make Informed Decisions
· Employment information
· Non-fiction topic of the month
· Exercise
· Finances
· Health Care
· Searchable user reviews or forum
· Teaching people how to search for things (research skills)
· Is OSLIS accessible?
· Forum for advocacy
· Satisfy Curiosity
· Partner with Parks and Rec Dept
· Travel agencies specifically for blind people
· Access to or information about Special Collections
· Stimulate Imagination
· Connect users to public library programs and other community events
· Books narrated by the author
· Promotion
· Promotion of services / library
· Promoting library in Oregon-based magazines
· Wider outreach but less frequently

Prioritizing Services
· Darci quickly recapped the meeting before voting.
· Voting members attending the meeting had 4 dots they could place on service priorities in order to express their vote for the service’s priority.
· Any number of dots could be placed on any service.
· Votes were totaled as follows:
· Be an Informed Citizen - 9
· Celebrate Diversity - 2
· Create Young Readers / Succeed in School - 10
· Express Creativity - 0
· Get Facts Fast - 6
· Make Informed Decisions - 5
· Satisfy Curiosity - 1
· Stimulate Imagination - 4
· Promotion - 11

What Happens Next?
· Talking Books staff will have a session similar to this one today, and identify their service priorities.
· Staff will identify the top 4 service areas, and a draft strategic plan will be submitted to the Advisory Council for review and approval.
· A sub-set of staff will draft goals and objectives to measure the goals’ effectiveness.
· The strategic plan will be finalized.

Adjourn
· The meeting adjourned at 2:24PM
