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[bookmark: _GoBack]The OSL Board of Trustees reviewed the OSL Transformation Project Report and convened a meeting on September 6, 2013 to discuss their views and note their recommendations.  Their preferences are noted on the table below that appears on pages 8 and 9 of the report.  The Service Delivery Alternatives preferred by the OSL Board are shaded and their comments are added in italics.

	Transformational Changes
	Service Delivery Alternatives

	1: Library Services to State Government

Details on Page 10
	The following Alternatives are not mutually exclusive and may be complimentary.
· Provide at OSL centralized and consolidated acquisition and purchasing of agency library materials (Executive Branch primarily)  
Board comment: This Alternative will save money and improve research.
· Provide centralized access to information across OSL, State Archives, State Law Library, and other agency libraries (e.g., develop a shared web portal)
· Develop tailored OSL library information services for state agencies according to their needs 
Board comment: Does this put restrictions on ability for staff to do research work?
· Implement a Fee-for-Service model for library services with tiered service levels to accommodate varying user needs at State Agencies as well as other users (e.g. local governments)
Board comments:  This appears to be a funding model rather than a service delivery alternative. Concern about “commodification” of information. Will this make the service too expensive for agencies who need it?


	2: Library Services to the Public 

Details on Page 12
	· Find additional and alternative funding sources for public services (currently funded through state agency assessment)
Board comments:  The most likely source of additional funding would be through a foundation that would be best supported by appealing to the services provided to the public. Reducing services to the public is problematic, all of our funding is public money and the library is a public space. 
· Clarify and reduce services to the public (primarily the open, public access to materials and facilities) 
Board comment: would prefer to re-define and assess services before reducing.

	3: OSL Oregon Heritage Materials Collections

Details on Page 14
	· Keep these collections at OSL.  Seek direction from Legislature to clarify OSL role in preserving and making accessible Oregon’s heritage collections 
· Move these collections from OSL.  Collaborate with partners to relocate Collections not in alignment with funding sources and mission

	4: Non-Government Materials Collections    
Details on Page 15
	Includes genealogy, poetry, and Oregon Book Awards 
· Seek alternative funding to maintain these collections (currently funded through state agency assessment) 
Board comment:  These services are important but need to have different sources of funding. Board comment: What is the responsibility of state government to contribute to literary life of Oregon?
· Discontinue OSL support for non-government materials

	5: TBABS Service Model (Talking Books and Braille Services)

Details on Page 16
	· Maintain TBABS and expand the current reach to serve more eligible Oregonians.  Implement digital technology options to improve operations   Board comment:  The ability to provide service to the P-20 community is essential.
· Pursue collaboration on a regional, multi-state system
· Transition the TBABS service to another organization or institution  

	6: Search Engine Administration for State website (ie. Oregon.gov)    
Details on Page 18
	· Move the administration and maintenance to DAS 
· Maintain current operations

	7: State of Oregon Documents

Details on Page 19
	· Convene a task force led by a third party to refine the recommendations in the February 2012 Report of the Workgroup on Libraries and Archives in Oregon State Government to consolidate Oregon documents with Archives 
· Continue to move Oregon Documents program and OSL reference services to Archives as directed in the Governor’s Balanced Budget of 2013-2015

	8: Oregon Center for the Book 
Details on Page 21
	· Move to another cultural organization
· Discontinue
Board comment:  Maintain this service.  Financial impact is negligible but visibility is high.  Does this decision more appropriately correspond  to the Board action than to the Legislature?

	9: Cultural Enrichment for State Employees (lectures, exhibits) 
Details on Page 22
	· Move or partner with other institutions 
· Discontinue funding from agency assessments 
Board comments:  Consider rebranding these events with outside sponsorship.  Good marketing opportunity.

	10: PLINKIT (Websites for Public Libraries)   Details on Page 23
	· Continue as is, for the time being.  Phase out slowly 
Board Comment: Does this decision more appropriately correspond  to the Board action than to the Legislature?
· Discontinue with an intentional transition plan for libraries




The OSL Board did not make recommendations for the Enhancement Changes.


	Enhancement Changes
	Service Delivery Alternatives

	1: Library Development Consulting with Local Libraries  Details on Page 24
	· Expand consulting services
· Maintain current service model with on-going improvements

	2: TBABS Fundraising (Talking Books and Braille Services)  Details on Page 25
	· Expand fund development activities
· Receive additional support from the general fund

	3: Library Youth Services Program 
Details on Page 26
	· Formal partnering with Oregon P-20 education community
· Expand services with additional staff
· Maintain current service level

	4: Oregon Library Statistics 
Details on Page 27
	· Maintain current service model with on-going improvements
· Expand the staff to allow for consulting with local libraries on use of statistics for planning and advocacy

	5: Alternative Funding Sources (e.g., Grant Writing and Other Funding)   Details on Page 27
	· Hire or contract with a grant writer/fund developer 
· Provide staff with training opportunities in grant writing
· Partner with other organizations to develop fundable projects

	6: Statewide Online Databases for Libraries    Details on Page 28
	· Seek to share  database costs with local libraries
· Maintain current operations

	7: State Library Volunteers and Interns    Details on Page 29
	· Expand
· Partner with other agencies
· Re-purpose volunteers according to changes in services



