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Oregon State Library Transformation Project
“In the Loop” Update


To:	OSL Transformation Project Team, Sponsor, Advisory Committee, State Library Board, State Library Staff
From:		MaryKay Dahlgreen, State Librarian
Subject:	Weekly project update for Monday, August 12, 2013


Accomplished this week:
· Debriefed Internal Organization & Culture and Technology work groups, reporting on the highpoints of their work and discussions.
· Reviewed the Services to State Government and Services to the Public transformational changes to add additional observations and clarify alternatives.

Significant work in progress:
· “How” work groups will continue to meet this week to respond to the drafts of Transformational Changes and Enhancement Changes.

Plans for next week:
· Prepare to meet Monday, 8/19 from 1 - 4 pm, Tuesday, 8/20 from 9 - 3, and Wednesday, 8/21 from 9 - 3 pm.
· De-brief rest of “how” work group meetings.
· Review rest of the transformational changes for additions or clarifications.

Action Items:
· MaryKay and Kelly will incorporate comments from today’s discussion into the Services to State Government and Services to the Public sections and create the beginnings of the report outline by the end of this week.
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