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Oregon State Library Transformation Project
“In the Loop” Update


To:	OSL Transformation Project Team, Sponsor, Advisory Committee, State Library Board, State Library Staff
From:		MaryKay Dahlgreen, State Librarian
Subject:	Weekly project update for Monday, July 1, 2013


Accomplished this week:
· Developed team agreements for project team 
· Developed and agreed upon convener roles
· [bookmark: _GoBack]Discussion of work group membership  
· Reviewed project team and work group roles in preparing alternatives for decision makers to consider


Significant work in progress:
·  Finalizing the current services matrix created by the original reorganization committee so workgroups can use to determine future services.
· Develop criteria and format for work group reports determining future services
 

Plans for next week:
· Finalize current services
· Develop criteria for work group analysis of current state/future state 
· Develop format for work group reports on future state
 

Action Items:
· Project team will review materials distributed at meeting: Libraries and Archives in Government Workgroup Report (executive summary and full report), OSL current services, OSL focus group results. Major topic of discussion July 8th.
· MKD and conveners will finalize work group membership, decide on invitation wording, and send invitations to participate in workgroups. Membership will be finalized by 7/3 and invitations sent ASAP after.
· Conveners will schedule first meetings of work groups.
·  Jess will reserve room 103 and send recurring outlook invitation to project team members
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