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Oregon State Library Transformation Project
“In the Loop” Update


To:	OSL Transformation Project Team, Sponsor, Advisory Committee, State Library Board, State Library Staff
From:		MaryKay Dahlgreen, State Librarian
Subject:	Weekly project update for Monday, July 15, 2013


Accomplished this week:
· Debrief first work group meeting
· Review and revision of timeline
· Discussion of report format and content


Significant work in progress:
· Conveners are inviting work group members, scheduling meetings, and developing criteria
· Developing format for first report to Legislature


Plans for next week:
· Debrief work group meetings held this week
· Discuss format for first report to Legislature
· Schedule project team meetings weeks of July 29th and August 19th

Action Items:
· MK and Kelly will discuss format and content of first report to Legislature with Sarah
· Deliver work group reports to project team by July 26th
· Project team will set aside time weeks of July 29th and August 19th
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