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Oregon State Library Transformation Project
“In the Loop” Update


To:	OSL Transformation Project Team, Sponsor, Advisory Committee, State Library Board, State Library Staff
From:		MaryKay Dahlgreen, State Librarian
Subject:	Weekly project update for Monday, July 22, 2013


Accomplished this week:
· Debriefed meetings of the other “what” workgroups (Services to Libraries & Oregonians and Collections)
· Agreed upon format for workgroups to submit to Project Team (spreadsheet and convener’s summary from each workgroup)
· Discussed format for the final draft, including sections to highlight top number of changes and an overview of the classification of services.

Significant work in progress:
· Second meetings for Services to State Government and Collections workgroups
· Need to get clarity on the mission

Plans for next week:
· Project team prepare to meet 1-4 on Monday, and approx. 9-3 Tuesday through Friday

Action Items:
· Workgroup conveners will submit spreadsheets and summaries to Jess by 3 pm on Friday, July 26th.
· Jess will send out previous reports and surveys for project team to review before next week.
· Jess will send out spreadsheets and summaries from workgroups to the project team Friday afternoon, July 26th.
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