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Oregon State Library Transformation Project
“In the Loop” Update


To:	OSL Transformation Project Team, Sponsor, Advisory Committee, State Library Board, State Library Staff
From:		MaryKay Dahlgreen, State Librarian
Subject:	Weekly project update for Monday, July 29, 2013


Accomplished this week:
· Separated 90+ services/collections written on post-it notes into two broad categories: Transformational Changes and Enhancement Changes.
· Grouped items within Transformational category by systemic similarities.
· Moved some items to Enhancements category, leaving 11 general groupings in Transformational category.
· Assigned project team members reports/surveys to review for Wednesday’s meeting.

Significant work in progress:
· Project team members will be reviewing the following reports/surveys, in order to add to the Transformational Changes already identified:
· GRS Survey (including Ordocs and Fed docs) – Margie and Alice
· TBABS and LD surveys – Jen and Luis
· Envisioning Oregon – Shawn and Eugene
· 2011 Workgroup Report – Elke and Susan 
· Staff Focus Group Feedback – Jess

Plans for next week:
· To finish first draft of transformational changes.

Action Items:
· Jess will write up “the Big 11” Transformational changes and email to project team.
· Project team members will review the reports/surveys they have been assigned before Wednesday.
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