[image: ]

Oregon State Library Transformation Project
“In the Loop” Update


To:	OSL Transformation Project Team, Sponsor, Advisory Committee, State Library Board, State Library Staff
From:		MaryKay Dahlgreen, State Librarian
Subject:	Weekly project update for Monday, September 9, 2013


Accomplished this week:
· Discussed the Board’s preferred alternatives.
· Reviewed the Approach/Structure for Implementation Plans for Library Services draft.

Significant work in progress:
· Revising the Approach/Structure for Implementation Plans draft. 
· Sarah Miller is working to clarify in what format the feedback will be given.

Plans for next week:
· Go through components 1 and 2 of the Approach/Structure for Implementation Plans draft as a group.
· Identify resource people for components 3 and 4 of the Implementation Plans draft.

Action Items:
· Jess will schedule a Project Team meeting for next week (9/16).
· MaryKay and Kelly will check-in with Sarah Miller about our timeline and next steps.
· Kelly will create a template for the implementation plans draft.
· Jess will fill in the details that have been written-up previously. 
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