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Document Change Control

This section provides control for the development and distribution of revisions to the
Project Charter up to the point of approval. The Project Charter does not change
throughout the project life cycle, but rather is developed at the beginning of the project
(immediately following project initiation approval, and in the earliest stages of project
planning). The Project Charter provides an ongoing reference for all project stakeholders.
The table below includes the revision number (defined within your Documentation Plan
Outline), the date of update/issue, the author responsible for the changes, and a brief
description of the context and/or scope of the changes in that revision.

Version Date of Issue Author(s) Brief Description of Change
V1.0 | July 25,2013 Mr. Kelly Final
Jensen
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1. Project Overview

This section of the Project Management Plan provides an overview of the purpose,
scope and objectives of the project for which the Plan has been wrilten, the project
assumptions and constraints, a list of project deliverables, a summary of the project
schedule and budget, and the plan for evolving the Project Management Plan.

1.1 Purpose, Scope, and Objectives

e  Define the purpose and scope of the project.

The purpose of this project is to lead the planning and implementation of
the Oregon State Library transformation, including:

o Eliminate Government Research Services in its current form.

o Consolidate document repository and reference services in State
Archives,

o Reduce costs for other programs by implementing changes from
2011 workgroup.

The 2013-15 Governor’s Balanced Budget outlines allocation of the Oregon
State Library’s second year funds as contingent on the reorganization of the
State Library, prior to June 2014.

¢  Describe any considerations of scope or objectives to be excluded from
the project or the deliverables.

There are currently no specified scope exclusions from this project.

¢ Provide a concise summary of:

o the deliverables required to satisfy the project objectives, and
There are several deliverables that should be expected from this
project:

O
Q
O
o]
o]

0

Q

Project Charter
Integrated project management plan (this document)
Mapping of current services delivered (AS-IS state)

Service delivery alternatives analysis & policy questions (TO-
BE State)

Implementation plan for new TO-BE state
Status report on progress
Project close out report

o the methods by which satisfaction of the objectives will be
determined.
The State Librarian will work closely with the Project Governance
structure and with the Legislative Fiscal Office to ensure that the
project is proceeding as plan with appropriate Legislative oversight.
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1.2 Assumptions, Constraints and Risks

OSL Transformation Project

Describe the imposed constraints and risks on the project schedule

The project plan assumes that the work to analyze current services, and
make recommendations about future services will be completed by
September 2013, so that the Legislature can give any policy guidance
necessary to the State Library to identify the appropriate future state.
The project will review the implementation plan for the future state in
November 2013, with implementation work beginning in February

2014,

Describe the imposed constraints and risks on the project budget

The plan assumes that the State Library receives only one year of
funding in the 2013 budget, with the second year of funding being held
in a special purpose appropriation to be released upon satisfactory
report to the 2014 Legislative Session.

The project is budgeting for a contracted project manager for a 12
month period of time.

Describe the imposed constraints and risks on the project resources

The project is currently putting two of the Library managers through
business project management training to assist with the work of the
Transformation project, The project will require close collaboration
between library management and library staff (represented by labor) in
order to get this work completed.

1.3 Project Deliverables

Identify and list the following, as required to satisfy the terms of the project

charter or contract:

o project deliverables, and

o delivery dates.

Project Deliverable Description Expected Due Date
Project Charter High-level overview of | May 1, 2013

the project, signed by

the project sponsor
Project Management Defines all aspects of May 31, 2013

Plan (this document)

project and project
approach

Mapping of current
services delivered (AS-
IS state)

List of services
provided by all parts of
State Library

Draft complete now;
final due July 8, 2013
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Project Deliverable Description Expected Due Date
Service delivery List of which services | Draft by August 26,
alternatives analysis & | should no longer be 2013; final by
policy questions (TO- offered, which services | September 7, 2013
BE state) should be moved to

another agency, and
which services should
be provided by State
Library — along with
any corresponding
policy questions for
Legislative decision,

Implementation plan Taking Legislative Draft by October 25;
for new TO-BE state direction and building | Final by November
plan to implement 18, 2013
changes.
Status report on Monthly Beginning June 30,
progress 2013

Project close out report | Final report of project | June 30, 2014
process, and lessons
learned to be shared
with other
transformation efforts
in state government.

1.4 Schedule and Budget Summary

¢ Provide a summary of the schedule and budget for the project.

228
Legislative
9115 Approval o
531 Legislative 11122 Proceed &
Project Governancs Check-in  Legistative 2% Year
December 2012 inFlace & On Poficy  Check-inon Funding June 2014
GBB Published Project Mar Hired Questions Draf} lmp Plan Authorized Project Complete
. WOrkiODalB e
Defining Legislative Work Groups Work Groups Implement Changes
Current Heafings Analysis of Services, Develop 3/1-6/30
Service 3M5- 531 Consideration of Imp Plans
Delivery Alternative Service 9/15 - 11/29
1211 - 315 Defivery Modefs, and
Identify Legisfative
Decision Points
613- 87

The project will use existing budget resources of the State Library and the COOs
office to complete the work effort. We will use existing staff with the exception
of the addition of a project manager to lead the implementation planning effort.
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1.5 Evolution of the Plan
e  Specify the plans for producing both scheduled and unscheduled
updates to this Plan. '

This plan is considered final and will only be updated upon approved
change requests (as determined by project sponsor).

e  Specify how the updates to this Plan shall be disseminated.

This plan and other project documentation will be available on the State
Library Website on the page for OSL Transformation.
www.oregon,gov/osl/Pages/OregonStateLibraryTranstormation.aspx
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2. Project Organization

OSL Transformation Project

This section of the Project Management Plan specifies the project organization for
the project. This section defines the project governance, the pr OJecf management
approach, and the project work groups.

2.1 Project Governance

Describe the organizational boundaries between the project and
external entities.

This project will have responsibility to the Project Sponsor who is the
Deputy Chief Operating Officer for Oregon State Government, as well as to

a Project Advisory Committee as depicted below.

Use organizational charts or diagrams to depict the project's external

interfaces.

State Library Board
Stirategic Direction &
Policy Qversight

Project Spansor
Sareh Mitfer, Deputy CCO

Project Leaders
MaryKay Dahigreen & Project

Manager

Project Advisery Committee
State Library Board Chair
Stale Archivist
Qregen Library Association Rep
Universily Library Rep

SEIU Rep

Law Library Rep
State Agency Rep
TBABS Community Rep

2 {egislators
¥

Project Team

Library Board Chair
Uibrary Management Team
3 SEIU-Chosen Staff
2 State Librarian-Chosen Staff

24

{as obse

1
i
i
|
i
?
— i
I
1
i
3

ers only)

F——
i !

Legislative iiswi Cfice

I
|
1
1
i
|

Fy

i

2.2 Internal Project Structure

Servicss o Librartas Sarvicas to Collactions Finance Technalogy Org?rlzr:t?clzn 2
Oregonians State Government Modeting Usage Cture
Proposed Workgroups

Describe the internal structure of the project organization,

As depicted in the organization chart above, the project will be overseen by

MaryKay Dahlgreen, the State Librarian and a project manager.

The project team will consist of the State Library Board Chair (or his
designee), the Library Management Team, and 5 staff — three chosen by
SEIU and 2 chosen by the State Librarian.

The Project Team is responsible for organizing and commissioning the
work through the six workgroups, reviewing the work group deliverables,
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and synthesizing and composing the drafts of the TO BE state and the final
implementation plan.

e Describe the six project workgroups.

Each of the six project workgroups includes 10-12 people representing both
internal State Library staff members and external partners and stakeholders.
The completed roster of workgroup participants is located in Appendix H,
Communication and Change Management:

G

Services to Libraries and Oregonians — focus on determining what
services should continue to be offered and how, including
implementation of ideas from 2011 Workgroup on Transformation.
Services to State Government — focus on determining what services
should continue to be offered and how, including evaluation of
alternative service delivery models or elimination of services if no
longer essential to state government.

Collections — focus on determining what collections should be kept and
how to fund them.

Finance Modeling — focus on how to fund and finance the state library
based on proposed changes.

Technology Usage — focus on readying agency technology to support
changes in service delivery.

Internal Organization and Culture — focus on readying the workforce to
support the proposed changes.

2.3 Project Stakeholders

The following is a list of stakeholders who will need to be involved in the

project.

O

00 0CO0O0 00O

State Library Board of Trustees

Three Library Advisory Councils

Local Public, School, Academic, & Tribal Libraries
Oregon State Archives

Oregon State Poetry Association
Willamette Valley Genealogical Society
Oregon Historical Society

Oregon Heritage Commission

SEIU

Legislature

Oregon Library Association

2.4 Project Approach

To date, the project has undertaken the following work:
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1) Defined Current Services — compiled a list of all services provided by the
three divisions of the State Library (Library Development Services, Talking
Books & Braille, and Government Research Services)

Q

O © ¢ ©

The lists are attached in Appendix A, and include:

Name of service

Customers of service

Number served _
Mandate for service (Federal Law, State Law, Admin. Rule)
Current staffing level for service

2) Solicited Feedback & Ideas

o]

G

O

COO’s office facilitated 5 employee focus groups with 29 staft (74%)
participating to generate ideas

OSL staff conducted surveys of key stakeholders on use and perceived
value of current services

State Librarian led discussions with State Library Board

3) Defined Vision for Future

Q

O

Q

Connect Oregonians to library services by providing leadership, grants
and other support to public, school, academic, and tribal libraries.
Connect print-disabled Oregonians to reading materials and other
information to improve their quality of life.

Connect Oregon state government to quality information to support
informed decision-making on behalf of all Oregonians.

The Go-Forward project approach includes:

4) Defining the core business processes

5) Considering staff improvement ideas

6) Analyzing service delivery alternatives

7) Implementation plan development

8) Legislative Subcommittee check-ins

9) Implementation and communication strategies

2.5 Roles and Responsibilities

Projects frequently use a RACI Matrix to define the roles and responsibilities of
key parts of the project. RACI stands for Responsible, Accountable, Consulted,
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and Informed. Responsible is the person who is assigned to do the work.
Accountable is the person who makes the final decision and has ultimate
ownership. Consulted is a person who must be consulted before a decision is
made or action is taken. Informed is a person who must be informed that a
decision was made or has been taken.

{2,
2 o
g | £ 55 | § gk
Task = 5 5 % >, & A %
: o v 5|22 5 5- £
Q|18 |3 § % 212 | o E g
'e) S <) L =) §s
O |a &= |a< | & 5|54
1. Project Charter A C R C C |C |C |I
2. Integrated Project Plan A |C R C cC |C |C |1
3. Mapping of current services | C A C I R |I C |1
delivered (AS-IS state)
4. Service delivery alternatives | C A C C R |[C |C |C
analysis & policy questions
(TO-BE state)
5. Implementation plan for new | C A C C R [C |A I
TO-BE state
6. Status report on progress A C R I cC IC |I |1
7. Project close out report A C R C C |C |C |]
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3. Managerial Process Plans

This section of the Project Managemeni Plan specifies the project management
processes for the project. This section defines the plans for project start-up, risk
management, project work, profect tracking and project close-out.

3.1 Work Plan

3.1.1  Work Breakdown Structure

The Work Breakdown Structure is attached as Appendix D. It includes the following
major work activities:
1) Organizing the work of the project
2) Confirming governance and organizing the project team
3) Establishing communication and change management practices
4) Conducting status reporting
5) Confirming the AS-IS state of OSL services
6) Organizing development of the TO-BE state of OSL services
7) Building an implementation plan for the TO-BE state
8) Planning for Change Management
9} Documenting Lessons Learned and closing the project

s Each of these activities are profiled by the following parameters:
O necessary resources,
estimated duration,

)

products or deliverables of the activity,
acceptance criteria for the work activity products, and

o ¢ 0O

predecessor and successor work activities.

3.1.2  Schedule Allocation
Please refer to the following documents:
Appendix E, Development Life Cycle for TO-BE State and Implementation Plan
Appendix F, Activity Gantt Chart and Timeline

3.1.3  Resource Allocation

The resources required are primarily the time and talents of the roles noted in the chart
below.

Role Skill level Activities
Oregon State Key executive for the | Involved in every
Librarian Library aspect of the project;
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acts as the project lead
with the project
manager

COO’s office
- Project Sponsor
- Project Advisor

Project sponsorship,
advisory and oversight
roles

Monitors schedule,
reviews status reports,
and approves
documents and
deliverables.

Project Manager

Senior level project
management

Collaborates with
Librarian as a Project
Leader to set up and

-| guide the project and

report progress.
Develops
Implementation Plan
and later Implements
Plan

Project Team
8-10 members

Library managers and
representatives
knowledgeable about
core library functions
and/or customer
services.

Confirm AS-IS
services, develop TO-
BE alternatives; create
final draft of TO-BE
state.

Work Groups Library managers, Confirm AS-IS
6 Work Groups of library patrons, and services, analyzes &
representatives develops TO-BE
6-8 members alternatives.
Project Coordination | Administrative Document progress.
& Support support for all Project | Assist with preparing

Team activities.

drafts and final reports.
Maintains project
documents & artifacts.

Advisory Committee
10-12 members

Senior level advisory

Advise Sponsor and
Project Leads on
project progress, drafts
of TO-BE state, and
Implementation Plan.

Library Board
8-10 members

Senior level oversight
of library operations

Provides State
Librarian with Strategic
Direction & Policy
Oversight

Individuals are listed in Appendix H, Communication and Change Management, and
their specific involvement is noted in Appendix D, Work Breakdown Structure.
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3.1.4 Budget Allocation

The staff participating in the various roles and activities are (a) salaried employees who
will use their existing office resources or (b) non-compensated volunteers. The sole
exception is the Implementation Plan project manager, whose fixed fee contract costs are

shared by the Library and the COO’s office.

3.2 Project Tracking Plan

3.2.1 Requirements Management

¢ Requirements management is an integral part of status reporting and maintaining the
Activity Gantt Chart and Timeline, Appendix F. See also Appendix G, Roles,
Deliverables, and Dates.

e The most significant requirement is to develop and deliver on-schedule the TO-BE
state of library services and the Implementation Plan for the alternatives approved by
the Legislature.

» To balance scope, schedule, and quality, the project leaders will monitor progress in
their weekly meetings and reallocate resources as needed.

¢ In case changes are needed to project requirements, the project leaders will consult
with the Project Sponsor in the COO’s office who will act as a change control board.

3.2.2 Schedule Control
The project schedule is established in the Development Life Cycle (Appendix E) and the
Activity Gantt Chart and Timeline (Appendix F). The project leaders will monitor
progress toward the milestones in their weekly meetings and report progress in the
weekly updates and status reports.

The project leaders will reallocate resources as needed to meet the deliverables and
milestones in order to meet schedules and quality standards,

In case corrective action is required when actual progress is inadequate, the project
leaders will discuss improvement plans with the Project Advisor and Sponsor.

3.2.3 Budget Control

Because the only budget item in the project is the contract of the project manager, there
are no expenditures to monitor. The processes of Schedule Control and Quality Control
will also serve to assess the earned value of the project management expense.

3.2.4  Quality Control

Specify the processes to be used to measure and control the quality of the work and the
resulting work products.

Specify the use of quality control processes such as quality assurance of conformance to
work processes, verification and validation, joint reviews, audits and process assessment.
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Quality standards are determined first by the members of the Project Team and the Work
Groups (who are subject matter experts) and subsequently by the Advisory Committee
and Sponsor.

Quality standards wiil be applied during the development and the review of initial drafis
of the deliverable documents, which are:

o AS-IS list of services
o TO-BE list of services (alternatives to be considered)
o Implementation Plan.

The final verdict on quality will be the acceptability of the deliverables to the Sponsor
and Legislative Fiscal Office.

3.2.5 Reporting

Appendix H, Communication and Change Management, lists the various communication
methods and frequencies for the project’s stakeholders.

The primary reports that monitor project progress include:

o The weekly report of the Library Director (“In the Loop™)
o The bi-weekly project status reports from the project manager.

3.2.6 Project Metrics
The key project metrics are (1) timeliness of the milestone and (2) quality of the
deliverables — the TO-BE state for library services and the Implementation Plan.
Timeliness will be measured by progress against due dates and will be constantly
reviewed.

Quality will be assessed by the reviews of the first drafts of the deliverables by the
Project Team, the Advisory Committee, and the Sponsor.

3.3 Risk Management Plan

The assessment of risk will occur weekly in meetings of the project leaders and bi-weekly
in review of status reports and progress updates with the Sponsor.
¢ The primary risks to the project include:
o Timeliness in completion of the deliverables given the large number of library
services to be evaluated and the rather short time frame.
o This risk will be monitored at least weekly by the project leaders.
o As needed, they will facilitate the Work Group meetings to maintain the
pace of the work,

o Availability and engagement of OSL staff. This project adds another
dimension to the work schedule of OSL staff participating on the Project
Team and Work Groups. Their involvement is critical to the quality of the
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analyses and proposed alternatives and to the adoption of the Implementation
Plan. The time frame for the project is also subject to absence of staff due to
sumimner vacations.

o This risk will be addressed by the Librarian who will adjust workloads
as needed and recruit additional staff to support the needs of the
project.

o Quality of the deliverables. The proposed TO-BE state of library services
must be credible to the Sponsor and the Legislative Fiscal Office,

o This risk will be monitored continually by the Work Groups as the
drafts are created and by the Project Team and Advisory Committee as
the drafts are reviewed.

3.4 Project Closeout Plan

The project will have an inflection point upon acceptance by the Legislative Fiscal Office
of the Implementation Plan for the TO-BE state. The project management role will shift
from the project manager in charge of the process of developing the Implementation Plan
to the successor project managers who will lead the implementation.

At that point, the following activities will be scheduled:

o Gathering and documentation of lessons learned to be applied to the
Implementation phase and for other state agency transformation projects.

o Identification and renewal of roles going forward for the Project Leaders, the
Project Team, the Work Groups, and the Advisory Committee. Confirmation
of membership of these groups.

o Review and renewal of this project plan and its appendices, updating and
replacing the documents as needed.
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Project Plan

7. Appendix D:

OSL Transformation Project

Work Breakdown Structure

: '.‘H ganizing the work of the projact 0
o = z
afine the work activitias ta ba agcamplished togethr with tha 10 -206 Plans required to build Meetings and .
necessary resourcas, time required, defiverables, dua dates, frours iy Camplatensss, - N Building and
1,11 N N PL, PIV1, PA . Exhibit D, Work discussians with .
arcaptance criteria, Order the work acthities alang a eritical path including saquence. revising WBS
" Breakcawn Structure stakehoulders
taking Mo accoum the preceding snd succeeding activities, revisions
N "Waork Breakdown Defining all
i12 Soc.?:m::)'he wark activities in a Wark Brazkdown Structure {this :g;io Strocture (this ?pp::;:l bypaacd [0 s L3
Shinihd documant) i L1t
£x. F, "Activity Gantt
All project
Chai nd Timalina®; App! 1 PAand "
1.1.3  |Convert Work Breskdown Structura Into timelines and calendars [Pt tohours  { g?_nﬂe:’e ne spm'::i ByPA3 Was documant {mectings and
" g tivitles,
Debverables, Dates” st
Revized Project First draft of
1.1.4 [Revise and review project charter PAPM 2 haurs Chanter Appeovalby Sponsor || =~
1.2 Confirming eovemance and organizing the Project Team :: e . R : -
d
Confirm mambarship and respansibifities of COO's office, Advisary U‘pdate governance Gevelaprmant of
PL, PM, dizgram, RAC) chart, Communizations
1.2.1 |[Board, Project Leaders, Profect Team, Library Board, and other 2baurs . Sponsor appraval governance §
Sponsor and "Project with stakeholdars
stakehalders _ madels
Ag gemenls
Membership Rosters, -
Organize the Project Team and Work G tnetudh firming {PL. M Ex. G, "Roles, Defintions of [, 1o ct taunch
1.2 A ze ro} - “am e roups, Inchuding contirming - P 8-12 haurs Py " Sponser approval roles and
leaders/convanars™ and recruiting members. Sponsor Deliverables, and maating
- expactations
Datas’
Praject work
Qrganizatlan of
Pi, PML PA, S, N Parilcipants begins,
1.2.3 |Omganize and conduct tha project launch mesting (June 25} s 8-10 hours }Launch meeting undlerstand their rotes |71 and Advisory [ tens
Caunci
follow,
: B Regular meetirgs
Conduct Praject Tearmn meetings. Support Work Group meetings as 36 hours Project Tearn Organizlerg and N
-2, i e Weekl t
124 aded, PL. M perweek  |schedule af Meetings” {108 DR schediile |, eakly mastings
1.3 Establshing communization and change management practices i
Ex. H, "Communica-
T r Di i il Proyvich
131 Devalop and review tha Comumunication snd Charge Mansgement BT, B0, PA Zahours  |tionand Charge Sponsor approval iscusslons with |Provida
Plan . stakeholders cammunication
Management Plan
- K » I
1.3.2 |Prepare and circulate waekly amail updatas to al stakehaldsrs PT, PM iZhaurs  |"ln the Leop” weekly | Timatiness {every BY meatings
parweek  |emails Tuesday}
1.4 Conducting status reporting = ; : S .
Davelop and submit status reperts to CDD s u{fica avery two 1-2 hours Approva! by ijecx
1.4.1 . PM, PA TProfect Status Report”
weeks on Wednesday, P par week rojec parl isar
Conduct bi-weekly status reviews batween Profect Leaders and 1 hour per  jVerbal update of
-4, i
142 e ansar(Mondays, 4:00 -5:00) L PM S week progress and plans | PO T 2PRIOVA
1.5 Confirming the AS(S state of OSL services - -F{Task 2: Faciitating lopias for buikding the Imptementation plan} : R
. Acceptance by Crganization of
154 |OrEanise snd conduct the work of finaliing the AS-1S map of PLPM PT. o t0days |Pnatdraftof AS45.  ladvisory Comemittee  [Profect Team,  |Analysts of AS-IS
current O5L servicas, Document the result. WG, WG2
and Sponsor Wartk Groups to prepam TO-BE,
1.6 Grganizing devel t of the TO-8E state of Q3L services - RN DIRII N i - I -
. N Ex. E, "Cevelopment N
164 |OrEanizethe wark of building the TO-BE state Including acthvities, |PLPM,PT, [0 4l (00 L ER | Accuracy, achlevable [Cormpleslonef |Bulltding the TO-BE
%2 schedule, critaria far analkysis, and daltverables. wa1, we? A amh:;s' s eren tima frama AS-IS state. state
y PL, PM, PT, Criteria for analysls, Acceptarca by Establishing Saclalzing Final
162 gi’;‘::‘gru;‘:z";:: building :': ;gafr’;ar:l'd:;“e Latand 204 1y W2, 5,130-35 days | 1stdraft for review, | Advisary Cammittee  |criteria for draft with
. commants. Deiver i - Advisary Cte. firal draft of TO-BE  |and Sponsor alterpatives. declsion makers
Azceptable to Building
1.6.3 |Complete and submit tha final draft to decision makers. PL, Sponsar |Sdays Qualifled final draft Legisfathva Fiseal Final draft implementation
Offica Plan
1,7 Building an Implementation Plap for the Future/TO-BE state iTask 3: Build implementation Flan} N R
X i Cevalaplng the
Organize the work of building lhe. Implementation Plan incloding B, PM,L T, Ex. £, "Developriant Accuracy, achlavable | Approved TO-BE walaplng
1.7.1 [activities and deliverables, Including those refated to Change 8-10 days . Implamentation
WG, WG2 Life Cycle thme feame daewmant
Management. iplen
I FL, M, PT, 1st draft for review. Acceptance by . .
1.7.2 Canduct the wark of building tha lmp!qrnentarﬁon Plan. Creata ist WG1, W62, 5,|25-30 days |Final draft isory Co tee Organizing the Preparing for
ard 2nd drafst. Clrcitate for comments. Deliver final draft. work Implementatlan
Advdsary Cta, incorparating feedbacki and Sponsor
Acceptabie to Flaa) draft af Executi
1.7.3  |Complete and submit the fimal draft 1o decislon makers, P Spansor  [Sdays Qualified final draft Legjsiative Fiscal Implemantation N
Implermentation
CHica Plan
1.8 Planning for Change Management S . i i}
White building tha Implementation P'an, tha Project Team will refy
Ac fal :tl f
sa.s [onthe Work Graup for Internal Organizatton and Culture to PLEM,FT, T Achange management E?;‘:v"é::mmee TC-8E state e:z::e:::zon
% lidantify the people and processes affected by change and plan for [WG1, Wa2 ¥s wlan Ady defined
ard Sponsar Plan
aosition apd comn
1.9 Do ting Lessons Ly d and dosing the p RPN o
Lessons Learned and  |Usafuiness to Sponsor,
%
Organite and conduct the work of tonducting de-briefs with P, P, P, Recammendations for |COO"s office, and Completion of
191 N N WG1, WG2, 5, |5 days . implemaniation {MNone
project participants and gathe ing Insights. Prepare final report. o future transformation |Legisiative Flscal
Advisory Cte. . Plan
projects Offize

Definitions of abbreviations:

PL = Praject leader, State Librarfan MaryKay Dahigreen

PXS = Praject Mansger = Kelly lensen

PA = Project Advisor = Jeannina Beatrica

PT = Project Team

TSarvices Werk Groups” Includas Services to Libraries and Oregonians, Services
1o State Governmet, and Collections

“How" Work Groups ingfudas Financial modeling Technolagy use, Intemal

anganizatlon and Culture

AC = Advisary Comunittes

% = Profect Sponsar = Sarah Miller
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OSL Transformation Project

8. Appendix E: Development Life Cycie for TO-BE State and

Implementation Plan

For the Alternative
“TO-BE” STATE OF LIBRARY SERVICES

Versmn of July 22, 2013

Draft

# ”-Task L iil)ates S Involved
1 | Confirm hst of services (AS IS) July 8 Project Team
2 | Develop criteria for TO-BE July 8 Project Team
3 | Apply criteria to list of services; | July 8-26 Work Groups:
deliver analysis to Project Team s Services to Libraries &
Oregonians
e Services to State
Government
¢ Collections
4 | Add perspectives from previous | July 29 - Aug 5 | Project Team
studies, surveys, etc. to create 1%
Draft
S | Complete 1** Draft Aug 5 Project Team
6 | Develop Tech/Fin/Cultural July 15-22 Work Groups:
criteria s Finance Modeling
o Technology Usage
o Internal Organization &
Culture
7 | Apply Tech/Fin/Cult review to | Aug 6-16 Work Groups:
1 Draft » Finance Modeling
¢ Technology Usage
¢ Internal Organization &
Culture
8 | Incorporate comments into 2nd | Aug 19-26 Project Team
Draft
9 | Complete 2™ Draft Aug 26 Project Team
10 | Circulate and review 2™ Draft Aug 26 - Aug Advisory Committee,
30 Sponsor, Library Board
11 | Incorporate comments into Final | Aug 30 —Sep 4 | Project Team and Project
Draft Leads
12 i Complete and submit Final Sep 7 Project Leads
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For the

OSL. Transformation Project

IMPLEMENTATION PLAN

Version of July 22, 2013

Legislative F.O.

I | Confirm list of services (TO- Project Team
BE) received from Legislature
2 | Develop directions for. Sep 23 Project Team
Implementation Planning for the
Work Groups
3 | Build I* Draft of Sep 23 - Oct4 | Work Groups:
Implementation Plan « Services to Libraries &
Oregonians
* Services to State
Government
¢ Collections
4 | Complete 1% Draft Oct 4 Project Team
5 | Develop Tech/Fin/Cult criteria | Sep 23 —~ Oct4 | Work Groups:
¢ Finance Modeling
e Technology Usage
¢ Internal Organization &
Culture
6 | Apply Tech/Fin/Cult criteriato | Oct 7-18 Work Groups:
1* Draft ¢ Finance Modeling
¢ Technology Usage
¢ Internal Organization &
Culture
7 | Incorporate comments into 2nd | Oct 21-25 Project Team
Draft
8 | Complete 2™ Draft Oct 25 Project Team
9 | Circulate and review 2™ Draft Oct 28 -~ Nov 8 | Advisory Committee,
Sponsor, Library Board
10 { Incorporate comments into Final | Nov 11-15 Project Team and Project
Draft Leads
11 | Complete Final Draft Nov 18 Project Leads
12 | Submit Final Draft to Nov 20, 2013 Sponsor
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10. Appendix G: Roles, Deliverables, and Dates

For the Alternative
“TO-BE” STATE OF LIBRARY SERVICES

Version of july 1

| Responsibility

Project Team

s Organize the work

o  Commission the Work
Groups

¢ Review Work Group
analysis

s Incorporate previous
studies and analysis

e (reate final
deliverables

Work Group:

‘“What” Categories:

¢ Services to
Libraries and
QOregonians

* Services to State
Gov't.

* Collections

Assemble teams of subject
matter experts (SMEs) and
stakeholders to analyze
the list of current services
and propose “TO-BE”
alternatives for legislative
approval.

Work Group: “How”

Categories
¢ Financial
modeling

s Technology use
s Internal org. &
culture

Assemble teams of subject
matter experts (SMEs} and
stakeholders to analyze
the list of current services
and propose “TQ-BE”
alternatives for legislative
approval.

Advisory Committee
& other
Stakeholders

Provide expert and
executive opinion

Sponsor

Provide access to
resources, make decisions
consistent with legislative
direction

Legislative Fiscal Office

9,2013

| DELIVERABLESFOR | .. = -
2 “TO-BE” ANALYSIS | 7070
Confirm list of AS-IS July 8
services
Develop criteria for July 8
analysis of services
Build format for TO-BE July 15-19
Review 1st draft July 29-Aug 5
Review 2" draft Aug 19-26
Create final draft (Project | Aug 30-Sep 4
Leads)
Conduct meetings of SMEs | July 8-26
and stakeholders for
analysis of TO-BE options.
Deliver analysis to Project | July 26
Team
Develop criteria July 15-22
Review and analyze 1% Aug 6-16
draft, apply criteria
Review and comment on Aug 26-30
2nd draft
Receive, review, and Aug 26 - 30
comment on 2nd draft
Check final draft with key | Aug 26-30
decision makers
Submit final draft to Sept 7
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For the
IMPLEMENTATION PLAN
Version of July 19, 2013
S :DELIVERABLES FOR THE
Role Responsibility IMPLEMENTATION PLAN | D2te
Project Team e Organize the work | Confirm list of services Sept 23
¢ Commission the received from Legislature
Work Groups Develop directions for the Sept 23
e Review Work Group | Work Groups
deliverables Build format for Sept 23-Oct 4
e Create final Implementation Plan
deliverables Review 1st draft Oct4
Build 2™ draft Oct 21-25
Create final draft (Project Nov 11-15
Leads)
Work Groups: Assemblie teams of Conduct meetings of SMEs | Sept 23-Oct 4

“What” Categories:

* Services to
Libraries and
Oregonians

*  Services to State
Gov't.

e Collections

subject matter experts
(SMEs) and stakeholders

and stakeholders to draft an
Implementation Plan.

to develop
implementation plans.

Deliver analysis to Project
Team

Oct4

Work Groups: “How”

Categories
¢  Financial
madeling

¢ Technology use
* Internal org. &
cufture

Assemble teams of

Develop criteria

Sept 23-Oct 4

Advisory Committee
& other Stakeholders

Sponsor

subject matter experts | Review and analyze 1% draft | Oct 7-18
{SMEs) and stakehoiders | of Implementation plan;
to develop apply criteria. Deliver
implementation plans. analysis to Project Team
Provide expert and Review and comment on Oct 28-Nov 8
executive opinion 2nd draft
Provide access to Receive, review, and Oct 28-Nov 8
resources, make comment on 2nd draft
decisions consistent Check final draft with key Nov 11-15
with fegislative direction | decision makers

Submit final draft to Nov 20

Legislative Fiscal Gffice
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11, Appendix H: Communication and Change Management

Communication and Change Management
Version 2,02, July 22, 2013

To engage the stakehoiders and create a positive context for OSL transformation, the
Project Leaders will employ the practices described below.

Please note that this plan will evolve over the course of the project.

Identification of Stakeholders

s Please refer to Stakeholder Communications Chart below.

Participation of Stakeholders

¢ The Project Team and its Work Groups will include Library staff whose
connections with transformation-impacted services will inform its

recommendations.

¢ Once the Project Team and its Work Groups have been formed, their work will
be commissioned by the Project Sponsor in a launch meeting.

e The Project Team and its Work Groups will consult periodically with the Project
Advisory Committee and other subject matter experts they may recommend.

¢ The Project Leaders will meet every other week with the Project Sponsor.

¢ The Project Leader will meet every month with SEIU representatives to discuss
progress.

These connections will establish feedback loops to optimize informed participation
by the stakeholders.

Communications

e Status reports will be prepared by the Project Manager every other week and
shared with the Sponsor, Project Team Leaders, Project Team, work group
leaders, and other parties recommended by the Sponsor.

*  Weekly project updates, referred to as “In the Loop,” will be prepared by the
Project Leaders and circulated to the stakeholders noted above.

Formal Updates

e Asdirected by the Sponsor, formal updates for Legislative Fiscal Office {and
other audiences) will be prepared by the Project Team.
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Communication

Stakeholder Method Fre.q.ue_ncy Contacts
State Librarian 1.In-Person 1. Monthly | MaryKay Dahlgreen
Meetings 2, Bi-
2.Status Reports Weekly
3. In-the Loop e- | 3. Weekly
mails 4, Bi-
4.0pen-door Weekly
Office Hours
Project Team Multipte Constant Team members
Project Work Groups Multiple Frequent Work Group leaders
Project Sponsor, COOQ's office Review meetings | Bi-weekly Sarah Miller, Deputy
6(8]0)
Project Advisory Committee 1. In-Person 1. Monthly | Aletha Bonebrake, State
Meetings 2. Bi- Library Board
2. Status Reports Weekly ximv?;th Herkert, State
3. In-the Loop e- | 3. Weekly  "cathryn Bowie, State Law
mails Librarian
Michete Burke, Oregon
Library Association
President
Faye Chadwell, Oregon
University System librarian
Richard Turner, TBABS
Advisory Council
Kris Kautz, Deputy Director
of Revenue
Staff from Senator
Courtney’s office {not
confirmed)
Dorothy Waller, from
Speaker Kotek’s office
Jerry Curry, SEIU
representative
Project Team 1. In-Person 1. Weekly MaryKay Dablgraen, State
Work Sessions | 2. Bi- Librarian _
2. Status Reports Weekly 2‘{’:??;:;;“”’ Manager LO
3. “In-the Loop” | 3. Weekly Margie Harrison, Manager

e-mails

GRS

Shawn Range, Business
Manager

Eugene Newbill, OSk staff

Alice LaViolette, OSL staff

Elke Bruton, OSL staff

Jennifer Maurer, OSL staff

Luis Navarrete, OSL staff

Sam Hall, State Library
Board
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Jessica Rondema, Executive
admin.

Workgroups:

Services to Libraries & Oregonians

Services to State Government

1. Work sessions
2. Reports to
Project Team

3. “In-the Loop”
e-mails

1, W'eekty
2. Weekly

3. Weekly

Abigail Elder, Director,
Beaverton Public Library

Allen McKiel, Director,
Western Oregon University
Library

Christi Joachim, Patron,
Talking Books and 8railie
Services

Ebonee Beli, Board
Mermber, OSEL and
Librarian, Multnomah
County Library

John Russell, Librarian,
University of Oregon

Perry Stokes, Director,
Baker County Library

Ruth Murray, Coordinator,
PSU tibrary Media Program
& former President,
Oregon Association of
School Libraries

Stephanie Lind, Program
Supervisor for Outreach
and Youth Services,
Washington Co,
Cooperative Library
Services

lennifer Maurer, LD
{convener}

Jeel Henderson, TBABS

Katie Anderson, Library
Development

Robby Pietz, Government
Research Services

Robin Speer, Library
Administrative Services,
TBABS

Margie Harrison, OSL Staff
{GRS Program Manager)
{convener)

Susan Westin, OSL Staff
{LD/TBABS Program
Manager) — Back up
convener

Kate McGann, OSL Staff
{Collection Management
Librarian}

Jerry Curry, OSL Staff
{Information Specialist}

Sara Belousek, OSL Staff
{Document Delivery
cocordinator}
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Collections

Ann Reed, OSL Staff
{Federal Program
Coordinator)

Ray Miao, OSL Board of
Trustees

Juli Shepard, Librarian,
Oregon State Hospital
Library

Claudia Weston,
Government Information
Librarian, PSU

Layne Sawyer, Reference
Coordinator, Oregon State
Archives

Greg Sanker, IT Service
Manager, Dept. of Revenue

Jan Norland, Legisiative
Committee Services

Amy Zlot, Multnomah
County Health Department

Mary Beth Herkert, State
Archivist

Eleanor Berry, Oregon
State Poetry Association
Past-President

Elisabeth Waiton Potter,
Past Coordinator of
National Register
Nominations for the State
Historic Preservation Office
in Gregon

Valery King, Oregon State
University Associate
Professor, Social Sciences
and Government
information

Elizabeth Tice, President of
Willamette Valley
Genealogical Society

Dave Hegeman, OSL Special
Collections Librarian

Arlene Weible, OSL
Government Documents
Librarian

Jey Wann, Oregon
Documents Coordinator

Kate Anderson, OSL
Student Worker

Alice LaViolette, OSL
Reference Coordinator
(convener}

Eugene Newhill, OSL Serials
Specialist

Andrea Clarkson, OSL
TBABS Specialist

{Below 5 members were
unable to attend, bhut sent
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Finance Modeling

Technology Usage

recommendations via
email):

Mary Beth Herkert, Oregon
State Archivist

David Lewis, Culturai
Resources Manager and
Tribaf Historian for
Confederated Tribes of
Grande Ronde

Kyle lansson, Coordinator
of Oregon Heritage
Commission

Geoff Wexler, Librarian of
Oregon Historical Society

Layne Sawyer, Oregon
State Archives

Jim Carbone, CFO analyst

leff Morgan/Fabiola Flores,
Secretary of State Financial
Expert

Kris Kautz, State financial
Expert

Renata Pilotto, OSL
Accountant

Sam Hall, Board Rep.

Susan Westin, LD/TBABS
Manger

Margie Harrison, GRS
Manager

Ann Reed, LD Rep.

Andrea Blake, GRS Rep.

Erich Peppler, TBABS Rep.

Robin Speer, LAS Rep.,

Shawn Range, OSL Staff
{convener)

Bill Dahl, Oregon Parks and
Recreation - Systems
Architect

Evviva Weinraub, 05U -
Director of Emerging
Technologies & Services

Kyle Banerjee, OHSU -
Digital Collections and
Metadata Librarian

Ismoon Hunter-Morton,
OS5l Board

Christopher Adams, OSL
Staff

Scott Gilbert, OSL Staff

Heather Pitts, OSL Staff

Darci Hanning, OSL Staff

Shawn Range, OSL. Staff

Luis Navarrete, OSL Staff
{convener}
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Internal Organization & Culture

Vicki Jorgensen , DAS HR

Rebecca Gray, Department
of Housing

Toby Giddings, DAS
Procurement

Kevin Hamler-Dupras,
Department of Education

Susan Hathaway-Marxer,
OSL Board of Trustees

Chris Adams, OSL. Staff

Jey Wann, OSL Staff

lessica Ronderna, OSL Staff

Sarah Cunningham, OSL
Staff

Meagan Button, OSL Staff

Scott Gilbert, O5L Staff

Elke Bruton {convener},
OSL Staff

State Library Board of Trustees 1. Board Mtgs 1. Monthly | Aletha Bonebrake
2. E-mails 2. As Ebonee Bell
3. Status Reports needed Sam Hall
4. In-the Loop e- 3. Bi-
mails Weekly | Susan Hathaway-
5. Representedin | 4. Weekly Marxer
Advisory Comm. | 5. Monthly | |Jsmoon Hunter-
6. Representedon | 6. Weekly Morton
Project Team Ray Miao
Three Library Advisory Councils TBD TBD OSL Program
Managers
Libraries: Local Public, School, TBD 78D MaryKay Dahlgreen

Academic, & Tribal

Oregon State Archives

State Archivist participates on
Advisory Committee, Details

Mary Beth Herkert

above.
Oregon State Poetry Association T8D T8D Eleanor Berry
willamette Valley Genealogical Society { TBD T8D Elizabeth Tice
Oregon Historical Society TBD TBD Geoff Wexler
Oregon Heritage Commission TBD TBD David Lewis/ Kyle
Jansson
SEIU 1. Sponsor/lLead 1. Bi- Eugene Newhill
Check-ins Weekly | Alice LaViolette
2. Status Reports 2. Bi- Glenn Stolburg
3. In-the Loop e- Weekly Stacy Cowan
mails 3. Weekly
4. Representedin | 4. Monthly
Advisory Comm. | 5. Weekly

. Represented on

Project Team
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Legislature & Legislative Fiscal Office TBD TBD John Borden

Oregon Library Assaciation TBD TBD Michele Burke

State Library Reorganization 8D 8D MaryKay Dahigreen, State
Librarian

Steering Committee

Barry Pack, Office of COO

Jeannine Beatrice, Office of
Ccoo

Mary Beth Herkert, State
Archives

Susan Westin, OSL
Manager

Shawn Range, OSL
Manager

Margie Harrison, OSL
Manager

Sam Hall, State Library
Board

Heather Pitts, OSL Staff

loel Henderson, OSL Staff

Christopher Rumbaugh,
Salem Public Library

lulie Curtis, State Lands

Bob Disher, QOregon
Textbook & Media

Change Management

e Once the TO-BE state of OSL services has been determined, the Project Team will
turn its attention to Change Management in order to assist in an orderly

transition from the AS-IS to the future state.

* The Work Group on Internal Organization and Culture will have a leadership role

in identifying what will change and who will be affected.

¢ As part of the Implementation Plan, the entire Project Team will identify

communication and support activities and resources.
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