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Executive Summary
Introduction
This Report addresses the May 2013 mandate from the Legislature:
The State Library and the Department of Administrative Services are directed to submit to the Legislature in February of 2014 a detailed strategic business plan for the reorganization of the State Library.  The two agencies are directed to report to the Joint Committee on Ways and Means throughout the interim on the reorganization planning efforts.

Accordingly, to develop a strategic reorganization plan, the State Library and the Office of the Chief Operating Officer of the Department of Administrative Services organized a project team with work groups and an advisory committee of State Library stakeholders.  Their work takes a two stage approach:  Phase 1 – Analysis of Library Service Delivery Alternatives, and Phase 2 – Develop a Transformation Implementation Plan.

This Phase 1 report presents to the Joint Committee on Ways and Means a set of service delivery alternatives for State Library services.  The response of the Committee will set the stage for the Phase 2 development of an implementation plan.

Objectives of the Report
The content of this report:
1. Presents an analysis of current library services and why change is needed
2. Identifies practical service delivery alternatives for current services
3. Requests direction from the Joint Committee on Ways and Means (JCW&M) regarding the service delivery alternatives

Action Requested of the Joint Committee on Ways and Means
In light of the JCW&M’s perspectives on the overall direction of state government, the sponsors of the report request the Committee’s directions on its preferred service delivery alternatives for each of the Ten Transformational Changes and the Seven Enhancement Changes described in the report.

Upon receipt of the preferred service delivery alternatives for the Transformational and Enhancement Changes, the report sponsors will build an implementation plan to operationalize the recommendations.  This detailed plan for transforming Oregon State Library (OSL) services from the current state to the future state will be presented in November 2013.

The steps are outlined in the table below:

	Stage
	Activity
	Purpose
	Date

	Stage 1
	Analysis of OSL Transformation Service Delivery Alternatives based on Current State*
	For review by the Interim Joint Committee on Ways and Means to obtain Legislative direction on the most appropriate transformations for OSL
	September 2013

	Stage 2
	Development of an Implementation Plan
	To identify the activities and resource requirements related to transforming OSL from its current state to the desired future state
	November 2013

	Stage 3
	Approval of Implementation Plan
	To provide the context of policy and administrative authority to implement changes.
	February 2014

	Stage 4
	Initiation of Implementation Plan
	OSL initiates its implementation projects.
	March 2014 and beyond



* Analysis based on work groups, advisory committee, project team, customer surveys and previous reports

Transformation Process and Participants in Developing this Report
The transformation process employed in developing this report had four important aims:
a. Utilize the findings of previous reports and surveys
b. Include a broad spectrum of library users and stakeholders 
c. Draw into the report the best practices or insights of stakeholders
d. Conduct the process with a professional project management discipline

a. Previous Reports and Surveys
The participants in the project drew insights from the following previously prepared reports:
· Workgroup on Libraries & Archives in Oregon State Government, February 2012 Report 
· Envisioning Oregon: Planning Toward Cooperative Collection Development in Oregon Historical Repositories, August 2009 
· Oregon State Library Reorganization Framework and Timeline, March 2013
· Oregon State Library Staff Focus Group Feedback, February 2013
· Government Research Services Customer Survey Summary, February 2013
· Library Development Services Customer Survey Summary, February 2013
· Talking Book and Braille Services Customer Survey Summary, February 2013

b. Participants and Stakeholders
Contributions to the analysis in this report were made by:
· The OSL Board of Trustees
· An Advisory Committee consisting of senior level staff from agencies and leaders of organizations that work with OSL
· A Project Team of OSL managers and staff that led the analytical work and processed its findings into this report
· Six Work Groups of OSL employees, service customers, and other users representing the following perspectives:
· Services to State Government
· Services to Libraries and Oregonians
· Collections
· Technology
· Finance
· Internal Organization and Culture
· Project Sponsors and Leaders from the Oregon State Library and the Department of Administrative Services

The participants are listed in Appendix 2, Participants and Stakeholders, page 36.

c. Best Practices and Insights of Stakeholders
The project leaders organized the work as follows:
· Created the list of current services and categorized into 3 areas:
· Services to state government
· Services to public
· Collections
· Assigned work groups to each area:
· Defined assessment criteria
· Analyzed current services
· Commissioned a project team of library staff that:
· Reviewed previous reports and work group results
· Identified practical service delivery alternatives for current library services
· Classified levels of transition of services as Transformational Changes or Enhancement Changes
· Organized work groups of staff and library customers that:
· Contributed best practices from their experience with other institutions, other state libraries, and industry trends
· Analyzed current services, recommended service delivery alternatives, and defined considerations and implications
· Involved stakeholders in reviewing findings through:
· Weekly email updates of the progress of the work groups and project team
· Monthly reviews with the Advisory Committee, the OSL Board, and SEIU union representatives
· Individual meetings with other stakeholders

d. Professional Project Management Discipline
· The process leading to the development of this report was conducted with rigorous attention to professional standards of project management as documented in the Oregon State Library Transformation Project Plan

Structure of the Report
Employing the above described process, the project team arranged the current services of OSL into two groups:
· Ten Transformational Changes (of large scale or significant impact)
· Seven Enhancement Changes (of smaller impact or scale)

Each of the service delivery alternatives is profiled in the following categories:
· Description of Current Services
· Need for Change
· Service Delivery Alternatives
· Anticipated Outcomes
· Considerations
· Financial – In broad terms, possible financial implications of various service delivery alternatives
· Organizational – Need for change management and possible organizational impact of service delivery alternatives 
· Technological – In broad terms, possible technology implications of various service delivery alternatives

The profiles have been designed to provide sufficient information to assist in recommending service delivery alternatives while maintaining reasonable brevity.

Overview of Transformation
This overview of transformation provides the framework for our strategic business plan for the reorganization of the State Library. It specifically addresses why transformation is necessary, key considerations in making major changes, and a summary of the Oregon State Library service delivery alternatives. The following four guiding principles helped the Oregon State Library identify and define service delivery alternatives for consideration:
1. We need to evaluate our business model and make sure we are meeting the needs of our customers
2. We need to ensure that we are delivering the highest value services with the limited resources available
3. We need to ensure that funding streams are appropriate for services being funded and services add value for agencies being assessed
4. We need to stop talking about making changes called for in previous efforts and start actually implementing the changes necessary for transformation

Mission Statement
The mission of the State Library is to provide quality information services to Oregon state government; to provide reading materials to blind and print-disabled Oregonians; and to provide leadership, grants, and other assistance to improve library service for all Oregonians.

Why Transformation is Necessary
The Oregon State Library has evolved over time, similar to other Oregon state agencies. Established to support local libraries and Oregonians, it has grown and evolved organically over the decades. It has been driven by the ever-changing needs of the public, by policies, and by the vision of each administrator over the years. It is no surprise that today the Oregon State Library is a composite of these years of evolution. It is also no surprise that it is time for a strategic business plan for the reorganization of the State Library, as mandated in May 2013.

Public libraries in general and state libraries especially, are facing the largest sea change in how they serve the public since the massive startup for publically run libraries driven by Carnegie at the turn of the last century. Today the evolution of technology has forced all libraries to rethink how they function and run their business. The Oregon State Library is no exception. Across the country one thing is clear; libraries remain an important service provided by government. This report outlines options for transforming the Oregon State Library to meet 21st century needs.

At the most core level, the Oregon State Library must continue to support local libraries and Oregonians, reduce overall costs of service, eliminate redundant library services across state agencies, and provide contemporary and necessary services.  The case for change at the Oregon State Library develops from multiple sources, both internal and external to state government. The most notable external influence is the rapidly changing technology for storage, retrieval, and access to information. Ultimately, more efficient use of funding and greater citizen access and availability are key to the future of the Oregon State Library. To remain viable, the Oregon State Library must continually adapt its services and delivery systems.

For example, today other institutions within Oregon, including state agencies, continue to provide library and information services.  To the degree that these similar services are redundant or fragmented with Oregon State Library, there exist opportunities for more efficient collaboration and consolidation. The benefits could include improved service levels and a reduction in overall costs of operation.

Over the years, a variety of non-core services have come under the administration of Oregon State Library, for example, poetry collection, book award collection, and genealogy collection. In some cases, the reasons for Oregon State Library sponsorship and administration of these services have diminished and their future placement should be analyzed and reconsidered. Essentially, we believe it is imperative to evaluate decisions made over time in light of our contemporary needs and funding abilities.

Funding for Oregon State Library services comes from multiple sources, including assessments to state agencies, federal funding, state general fund and donations.  Funding by assessments does not align with the growing interest in proportionally allocating costs to services rendered.  Additionally, these same assessment funds are employed to cover some non-core services that are unrelated to state agencies. Funding alignment with services provides the Oregon State Library with opportunities to drive better service delivery for all stakeholders.

The need for library and information services remains vital to the function of government. This report for the reorganization of the Oregon State Library provides several service delivery alternatives for consideration. We believe the Oregon State Library will be positioned to effectively and efficiently provide those services through a transformation based upon all or some of these service delivery alternatives. 

Transformation Considerations
Transformation of the Oregon State Library requires us to be diligent about the planning, communicating, and executing of the changes. At the heart of making a successful transformation are our people who must carry forward the services we provide. In fact, the employees of the Oregon State Library recognize the need for change. They see how the needs of 21st century drive us to reorganize and revamp what and how we do our business. 

As leaders, we realize that it all starts with a clear and compelling strategic plan, hence the mandate to lay the groundwork for creating a detailed strategic business plan for reorganization of the Oregon State Library. Upon receipt of the Interim Joint Committee Ways and Means preferred service delivery alternatives for the transformational and enhancement changes, we will build an implementation plan to operationalize the recommendations. 

Communication is essential to any successful change at the Oregon State Library. As part of developing this document we have engaged subject matter experts and stakeholders from across the Oregon State Library. This has a two-fold benefit: 1) we have the benefit of their experience and thinking, and 2) they feel part of the future as we define, shape and move forward. Our people are prepared to actively and passionately transform the Oregon State Library.
Summary of State Library Service Delivery Alternatives
Several service delivery alternatives are described in this report. They are organized into ten transformational changes and seven enhancement changes. Our vision behind both categories is as follows: 
1. Connect Oregonians to library services by providing leadership, grants and other support to public, school, academic, and tribal libraries
2. Connect print-disabled Oregonians to reading materials and other information to improve their quality of life
3. Connect Oregon state government to quality information to support informed decision-making on behalf of all Oregonians

The service delivery alternatives contained herein are described in terms of their impact to services, specific alternative scenarios, financial considerations, organizational considerations, technology considerations, and anticipated outcomes for each. Examples of outcomes include better alignment of funding and utilization, elimination of duplicative services, increased value and experience for younger Oregonians, and overall increased access and availability. The following table summarizes the service delivery alternatives that are described, in detail, in the following two report sections.

	Transformational Changes
	Service Delivery Alternatives

	1: Library Services to State Government

Details on Page 10
	The following Alternatives are not mutually exclusive and may be complimentary.
· Provide at OSL centralized and consolidated acquisition and purchasing of agency library materials (Executive Branch primarily)
· Provide centralized access to information across OSL, State Archives, State Law Library, and other agency libraries (e.g., develop a shared web portal)
· Develop tailored OSL library information services for state agencies according to their needs
· Implement a Fee-for-Service model for library services with tiered service levels to accommodate varying user needs at State Agencies as well as other users (e.g. local governments)

	2: Library Services to the Public 

Details on Page 12
	· Find additional and alternative funding sources for public services (currently funded through state agency assessment)
· Clarify and reduce services to the public (primarily the open, public access to materials and facilities)

	3: OSL Oregon Heritage Materials Collections

Details on Page 14
	· Keep these collections at OSL.  Seek direction from Legislature to clarify OSL role in preserving and making accessible Oregon’s heritage collections 
· Move these collections from OSL.  Collaborate with partners to relocate Collections not in alignment with funding sources and mission

	4: Non-Government Materials Collections    
Details on Page 15
	Includes genealogy, poetry, and Oregon Book Awards 
· Seek alternative funding to maintain these collections (currently funded through state agency assessment)
· Discontinue OSL support for non-government materials

	5: TBABS Service Model (Talking Books and Braille Services)

Details on Page 16
	· Maintain TBABS and expand the current reach to serve more eligible Oregonians.  Implement digital technology options to improve operations
· Pursue collaboration on a regional, multi-state system
· Transition the TBABS service to another organization or institution  

	6: Search Engine Administration for State website (ie. Oregon.gov)    
Details on Page 18
	· Move the administration and maintenance to DAS 
· Maintain current operations

	7: State of Oregon Documents

Details on Page 19
	· Convene a task force led by a third party to refine the recommendations in the February 2012 Report of the Workgroup on Libraries and Archives in Oregon State Government to consolidate Oregon documents with Archives 
· Continue to move Oregon Documents program and OSL reference services to Archives as directed in the Governor’s Balanced Budget of 2013-2015

	8: Oregon Center for the Book 
Details on Page 21
	· Move to another cultural organization
· Discontinue

	9: Cultural Enrichment for State Employees (lectures, exhibits) 
Details on Page 22
	· Move or partner with other institutions 
· Discontinue funding from agency assessments

	10: PLINKIT (Websites for Public Libraries)   Details on Page 23
	· Continue as is, for the time being.  Phase out slowly
· Discontinue with an intentional transition plan for libraries



	Enhancement Changes
	Service Delivery Alternatives

	1: Library Development Consulting with Local Libraries  Details on Page 24
	· Expand consulting services
· Maintain current service model with on-going improvements

	2: TBABS Fundraising (Talking Books and Braille Services)  Details on Page 25
	· Expand fund development activities
· Receive additional support from the general fund

	3: Library Youth Services Program 
Details on Page 26
	· Formal partnering with Oregon P-20 education community
· Expand services with additional staff
· Maintain current service level

	4: Oregon Library Statistics 
Details on Page 27
	· Maintain current service model with on-going improvements
· Expand the staff to allow for consulting with local libraries on use of statistics for planning and advocacy

	5: Alternative Funding Sources (e.g., Grant Writing and Other Funding)   Details on Page 27
	· Hire or contract with a grant writer/fund developer 
· Provide staff with training opportunities in grant writing
· Partner with other organizations to develop fundable projects

	6: Statewide Online Databases for Libraries    Details on Page 28
	· Seek to share  database costs with local libraries
· Maintain current operations

	7: State Library Volunteers and Interns    Details on Page 29
	· Expand
· Partner with other agencies
· Re-purpose volunteers according to changes in services




The Ten Transformational Changes
Transformational Changes indicate a fundamental shift to current services or programs.  These changes may require statute or administrative rule changes, and will serve to transform the business of the State Library.  Placement in this section is largely based on the complexity of the transformation, with the first expected to be the most complex. 

Transformational Change 1: Library Services to State Government 
Description of Current Services
OSL provides services to state agencies including collections, databases, reference, and catalogs.  Six librarian positions and ten support staff positions provide a variety of services to state agencies so that Oregonians receive informed services from the State.  Library services include access to materials both owned by OSL and borrowed from other libraries, proprietary electronic resources, and reference services related to state agency work.
Need for Change 
The Governor’s Balanced Budget for the 2013-2015 biennium has tasked OSL to eliminate Government Research Services. Related or redundant services exist across state agencies and other institutions. The State of Oregon lacks a consistent “single source” for finding information across its agencies and institutions. The current approach to funding through agency assessments does not align services to costs.
Service Delivery Alternatives 
The following Alternatives are not mutually exclusive and may be complimentary.
· Provide at OSL centralized and consolidated acquisition and purchasing of agency library materials (Executive Branch primarily).  Currently, some agencies source their own databases, publications, periodicals, etc.  Under this alternative, OSL can source these for the enterprise with increased economies and improved service.
· Provide centralized access to information across OSL, State Archives, State Law Library, and other agency libraries. Centralized access through a shared web portal will improve services and reduce duplication.  Increased digitization will enhance availability of materials.  These changes will lead to improved service for state government and Oregonians.
· Develop tailored OSL library information services for state agencies according to their needs. Redirect OSL staff research expertise to provide information literacy training and outreach rather than direct research.  This approach follows a library best practice and leverages the expertise of the OSL staff.
· Implement a Fee-for-Service model for library services with tiered service levels to accommodate varying user needs at State Agencies as well as other users (e.g. local governments)
Anticipated Outcomes
· Improved awareness and access to information for state agency staff
· Lowered cost to provide services
· More equitable cost allocation across agencies
· Increased alternative funding sources
Considerations
Financial
· It may be possible to shift or consolidate staff space in the building to save money and use the space more efficiently 
· There may be a need for additional investment to implement the initial transformation but we believe there would be a savings over time 
· Savings could result from elimination of duplication if OSL were the agency that licensed and purchased library materials for the enterprise  
· A shift from assessment to use based fees is possible. This could provide better transparency of charges for services  
· The GRS Advisory Committee could become a customer utility board to set rates and service levels 
· If OSL discontinues some services it may affect another agencies ability to meet requirements for federal funding or accreditation  
· There is the potential to pursue LSTA funding for special projects 
Organizational
· The enterprise model builds on our established infrastructure and the State of Oregon’s approach to entrepreneurial management  
· An enterprise-wide library service requires active and open participation from all agencies involved to determine the best solution 
· This change implies possible changes to governance 
· This supports the goal of building a skilled and educated government workforce and provides state agency staff with access to information on evidence-based practice 
· Depending on the scope of the project, OSL can partner to gain additional expertise, support or outsource services 
· It would be important to provide marketing and sales training for library staff 
· Utilize effective change and transition management activities for staff (ie communications and training) 
· Increased collaboration will require planning and training 
· Capacity to manage multiple contracts would be needed 
· Be prepared to shift or add resources as demand increases 
· Shifting or consolidating physical space could foster communication both internally and externally  
Technological
· Research would need to be done on other state libraries who operate as an enterprise, specifically the technology used 
Transformational Change 2: Library Services to the Public 
Description of Current Services
OSL provides Oregonians with access to collections at OSL via online access, physical access, lending books and materials, reading room and public presentations.  OSL provides workspace, online resources, computers, study area, wireless, equipment (copiers, etc.), meeting rooms, staffed service areas.  Limited public reference services are provided in concert with collections, including Oregon history and culture, genealogy, state agencies, and government documents.

Need for Change
Related or duplicative services exist at other institutions (especially physical space and reference). Current funding (assessment) is designated for services to state agencies. There is unclear alignment between services provided and funding sources.

Service Delivery Alternatives
· Find additional and alternative funding sources for public services. To retain a level of public access, OSL can consider the following actions:  Increase the use of volunteers similar to the Capitol Visitor Center, recruit additional partners (e.g. other heritage organizations), and require cost sharing from existing and potential partners.  To secure funding, the creation of a foundation for the State Library should be considered.
· Clarify and reduce services to the public. Limiting access to reference desk, reading room, and collections will focus OSL resources on supporting state government while preserving a more controlled availability of services to the public.  These benefits can be realized by redefining relationships with the Willamette Valley Genealogical Association and the Oregon State Poetry Association.  Additionally, to transition the public to suitable service delivery alternatives, OSL can build partnerships with other organizations.

Anticipated Outcomes
· Better alignment of funding and utilization
· Eliminate duplication of services provided by other libraries and institutions

Considerations
Financial
· It will be important to explore funding other than assessments for collections and public reference that are not related to the work of state agencies  
· Some services to the public could charged on a cost recovery basis 
· If collections are moved out of OSL there could be savings from reduced rent  
· Repurposing the book stacks could be difficult and expensive 
· Changes to public service could reduce technological and staff costs 
 Organizational
· A shift in services to the public could help staff focus on internal relationships 
· It will be important to consider and monitor our relationships with WVGS and the Oregon State Poetry with whom we have MOUs 
· We could expand online offerings while decreasing physical offerings 
· It will be important to utilize effective change and transition management activities for staff (e.g., communications and training) 
· It will be important to assess the impact of limiting the reference room and public computers on our public image 
· Monitor issues related to using volunteers and union implications 
Technological
· The computers currently for use by the public could be repurposed 
· Public wireless access could be limited to conference and meeting rooms 
Transformational Change 3: Oregon Heritage Materials Collections 
Description of Current Services
OSL manages several unique collections (publications, photographs, indices) of materials related to Oregon history, art, and culture. Other institutions including State Archives, Oregon Historical Society, and universities hold collections with some similarities.   OSL staffing includes approximately one FTE to manage and maintain these collections.  
 
Need for Change
Oregon Heritage Collections are scattered throughout the state. Collections are sometimes not effectively maintained and there is likely duplication. No overall state policy exists regarding collection of Oregon heritage in the areas of utilization, development, preservation, funding, display, and cataloging.

Service Delivery Alternatives 
· Keep these collections at OSL.  Seek direction from Legislature to clarify OSL role in preserving and making accessible Oregon’s heritage collections.  OSL expertise can be leveraged through partnerships with heritage community to identify what exists by organization, determine appropriate ownership, and consolidate Collections where appropriate.
· Move these collections from OSL.  Collaborate with partners to relocate Collections not in alignment with funding sources and mission.
Anticipated Outcomes
· Preserve rich heritage
· Increased access and availability
· Increase cooperation among heritage organizations

Considerations
Financial
· It will be important to have an understanding of the actual cost of these collections to OSL  
· The Envisioning Oregon report could identify opportunities for savings of time and money 
· The work of developing preservation and accessibility standards would require funding 
Organizational 
· We need to explore partnerships to make sure we do not lose important historic collections 
Technological 
· Collaboration and partnerships with other organizations will facilitate centralized digitization efforts 
· The current historic photograph website could be discontinued but the content would need to be transferred to another organization   
· Photograph files might not contain any descriptive metadata and copyright issues might have to be addressed 
Transformational Change 4: Non-Government Materials Collections 
Description of Current Services
OSL manages genealogy materials, poetry collection, and Oregon Book Awards collection.  There are on-going MOUs with Willamette Valley Genealogical Society and Oregon State Poetry Association.  These collections are complementary to the heritage collections.  Management of these collections requires a small amount of OSL staff time for processing and maintaining.  

Need for Change
Current funding (assessment) is designated for services to state agencies. There is unclear alignment between services provided and funding sources.

Service Delivery Alternatives 
· Seek alternative funding. To maintain the current availability and access to non-government materials, OSL could work with current partners to explore funding service delivery alternatives such as cost sharing.
· Discontinue OSL support for non-government materials. To enhance the alignment of OSL services and funding, OSL could work with current partners to explore alternative locations for these materials.

Anticipated Outcomes
· Better alignment of funding and utilization
· Preserve culturally significant collections
Considerations
Financial
· Stronger partnerships could save staff time and funding  
· Grant funding should be explored for maintaining these collections  
· While the genealogy collection may not be seen as useful to state agencies it has been used by the reference librarians to respond to agency staff and legislators’ questions 
· Is cost recovery or general fund more appropriate for functions that will serve the public  
· It will be necessary to assess how these changes may impact existing agreement with Ancestry.com 
Organizational
· There is substantial public support and advocacy for genealogy and poetry  
· The impact on staffing the reference room and technical services will need to be assessed 
· The Oregon Poet Laureate’s reading room which houses the poetry collection could be decommissioned and the space repurposed 
· There are potential changes to the administrative rules 
Technological 
· Other than the Ancestry.com data files, there are no real technology concerns.  Our association with Ancestry.com is through the WVGS so the disposition of those files will need to be discussed

Transformational Change 5: TBABS Service Model (Talking Books and Braille Services)
Description of Current Services
OSL provides access to library materials for Oregonians with print, physical, and reading disabilities.  Approximately 5,000 out of 50,000 eligible Oregonians are being served. The books, equipment and mailing costs are supplied under a signed agreement with the National Library Services for the Blind and Physically Handicapped.  Staff costs and supplies are funded with the State general fund and donations. No other library in the state provides these services, and in most states, the state library provides this service.  Braille services are currently outsourced.  Public libraries likely would not have the capacity to provide these services even if funded by the state.  

Need for Change
The Governor’s Balanced Budget, for the 2013-2015 biennium, has tasked OSL to reduce the costs for the TBABS and other Library services by implementing improvements that were identified in the February 2012 Report of the Workgroup on Libraries and Archives in Oregon State Government. Advances in technology and generational shifts are driving the need to serve customers differently.

Service Delivery Alternatives 
· Maintain TBABS and expand the current reach to serve more eligible Oregonians and implement digital technology options to improve operations.  There exists a constant, on-going need to support blind and print disabled Oregonians, and OSL can increase awareness for TBABS through outreach and promotion.  This can be accomplished through new and existing partnerships with the educational community and state and local organizations.  Separately, there exist new technologies that can increase efficiency and provide better patron service including Radio Frequency Identification (RFID) for inventory management.  Additionally, OSL could pursue grant funding to explore emerging technologies.
· Pursue collaboration on a regional, multi-state system. OSL maintains active discussions with talking book libraries across the country to explore opportunities for collaboration and consolidation.  For example, Utah State Library currently provides access to braille materials for patrons in a number of states, including Oregon.  OSL also is participating in discussions about a nationwide shared software solution for circulation and patron management.
· Transition the TBABS service to another organization or institution. OSL is the only resource in Oregon currently providing these services.  A transition would require an updated agreement with the National Library Service for the Blind and Physically Handicapped.  The Commission for the Blind has been mentioned as an alternate location; however, the Commission does not have adequate resources.  Additionally, its focus is exclusively on the blind, and TBABS serves patrons with learning and physical disabilities as well.

Anticipated Outcomes
· Increased utilization of services
· Increased value and experience for younger Oregonians
· Decrease cost to provide services
· Demonstrate innovation and increase national recognition
Considerations

Financial
· There is a potential for requesting LSTA funding for special projects 
· There is a potential for recruiting and using more volunteers 
· Any funding cuts to this program directly affect our ability to meet Federal LSTA Match and MOE   
· The current state funding is not adequate for the staffing required and donations are being spent at an unsustainable rate  
· We could explore additional funding from ODE for providing services to students with disabilities 
Organizational
· It will be important to assess the impact of this change on the culture of OSL 
· We could develop innovative partnerships with Oregon Commission for the Blind, DHS Vocational Rehabilitation, and optometry associations 
Technological Considerations 
· The Utah State Library has implemented RFID (Radio Frequency Identification) for their talking books program and it may be a model for OSL 



Transformational Change 6: Search Engine Administration for State of Oregon website (ie. Oregon.gov)
Description of Current Services
OSL provides administration and maintenance for the information architecture of the Oregon.gov search engine.  OSL reports statistics for its use and makes periodic adjustments to searching protocol.  It is now hosted on Google and paid for by DAS on behalf of the enterprise.  Oregon.gov is directed by the E-Governance Board.  

Need for Change
The original search engine was created some time ago with different technologies that required professional librarian support.  With the move to the Google search engine, the requirements for support by OSL have changed and can be accomplished via partnerships and OSL membership on the E-Governance Board.  While this is currently a very small part of OSL operations, it is important to clarify responsibility.


Service Delivery Alternatives
· Move the administration and maintenance to DAS. Coordination of the support under a single organization (not OSL) may be more effective and provide a logical succession plan for future support
· Maintain current operations

Anticipated Outcomes
· Increased alignment of resources to core services

Considerations
Financial
· There may be a small amount of staff time saved with a move to DAS 
· There has been an advantage gained by using professional library expertise for  the creation of the taxonomy and metadata structure  
Organizational
· It would be good to work with the E-Government Board to define responsibilities 
Technological
· The Utah State Library employs NIC and uses Google Custom Search and consulting with them would be recommended 
· We could explore moving maintenance to other technology service providers such as ETS or NIC

Transformational Change 7: State of Oregon Documents 
Description of Current Services
OSL provides depository and repository services for Oregon documents that are published by state agencies (or under direction of) and are intended for public distribution.  These include documents from territorial times.   Citizen access to these documents is available via the physical collection at OSL, by the Internet, and through the ten local libraries that serve as depositories.

Need for Change
The State lacks an integrated policy for all the agencies needing to create, store, and retrieve documents and records. The Governor’s Balanced Budget for the 2013-2015 biennium has tasked OSL to consolidate the State Library’s document repository and reference services with the State Archives.

Service Delivery Alternatives 
· Convene a task force, led by a third party, to refine the recommendations of the February 2012 Report of the Workgroup on Libraries and Archives in Oregon State Government.  Initial efforts to implement the recommendations surfaced significant issues relating to consolidating Oregon documents with Archives.  The task force would include the State Library, State Archives, and State Law Library, and would create an action plan that clarifies definitions and relationships leading to an effective, efficient process for making Oregon documents and other state information accessible
· Continue to move Oregon Documents program and OSL reference services to State Archives as directed in the Governor’s Balanced Budget of 2013-2015.  Testing has begun with the State Library and the State Archives to move the Documents program to the Archives Record Management System

Anticipated Outcomes
· Clear understanding of the roles and responsibilities of libraries and archives in state government
· Informed and effective retention practices
· More effective use of resources

Considerations
Financial
· There is a possibility of providing this service on a cost recovery basis 
· Since these are documents created by state agencies for Oregonians it is appropriate that assessment funding is used 
· Statutory changes may be required as the Oregon Documents program is in statute  
· This has potential for partnerships with cultural and historic groups 
· A possible funding source for an inter-agency catalog could be an LSTA grant  
· A shared funding model could be used between partners once roles and responsibilities are defined  
Organizational
· There have been previous attempts to reconcile redundancies that have not yielded an agreed upon solution 
· Retention requirements of OSL and State Archives are different 
· The ability of OSL staff to respond to requests effectively with a different model needs to be explored 
· Additional staff time would need to be dedicated to digitization and maintaining a joint system 
· There is a preference among some that the custodians of Oregon documents, records and publications be dispersed to ensure open access 
Technological
· Using the State Archives records management system for Oregon documents has not been fully tested 
· Once testing is finished the actual transitioning of systems could require additional resources 

Transformational Change 8: Oregon Center for the Book 
Description of Current Services
This is a program affiliated with Library of Congress to promote books and reading.  OSL coordinates programs at the state level to reach local libraries and communities. Programs include literacy development, literary exhibits, joint programs with local libraries, and national programs brought to Oregon.  OSL staffing is about 0.10 FTE.

Need for Change
Oregon Center for the Book is not a core service of the library. The number of Oregonians served is low.

Service Delivery Alternatives 
· Move to another cultural organization.  In some other states the Center for the Book is located in the Humanities Council, university or a private nonprofit.  The majority of states locate it at the State Library
· Discontinue.  Would require working with the Center for the Book in the Library of Congress to disaffiliate the state of Oregon

Anticipated Outcomes
· Federal funds effectively used; redirected to greater needs and impact
· More effective use of staff and resources

Considerations
Financial
· The LSTA funding currently used for this program could be used for other purposes 
· Staff currently assigned to the Center for the Book could be reassigned to other areas of Library Development  
· Projects specific to Oregon, such as the Oregon Intellectual Freedom Clearinghouse and Oregon Authors Website, would be continued with current staff 
Organizational 
· It will be important to consider how this would affect the national recognition and reputation of OSL 
Technological
· None identified at this time 
Transformational Change 9: Cultural Enrichment for state employees 
Description of Current Services
OSL offers a fall and spring lunch time lecture series (4-5 each) of interest to Oregonians and state employees.  Additionally, OSL staff create approximately one exhibit each year that showcases the collections of the State Library.  The lecture series and the exhibits are promoted to both state employees and the public.  OSL staff time for these programs is minimal.

Need for Change
Currently cultural enrichment is funded by assessment, which could be used to provide more comprehensive work resources. Utilization and ROI are low. This is not an essential state service.

Service Delivery Alternatives 
· Move or partner with other institutions 
· Discontinue funding from agency assessments

Anticipated Outcomes
· Redirection of assessment funds to core services
· More effective use of staff

Considerations
Financial
· The cost to OSL for lectures is staff time to organize, the lecturers have been volunteer to this point  
· Exhibits also use OSL staff time and some minor exhibit production costs 
· We need an understanding of the actual cost and any return on investment 
· It does not seem appropriate to use assessment funding on this project since it is not directly work related and is open to the public 
· This could be fee based 
Organizational
· This project was designed as an outreach and marketing activity to enhance library awareness and provide Oregon themed enrichment activates for state employees, it would be important to find alternate outreach and marketing efforts 
Technological
· We could create a virtual lecture series to reach a wider audience of state agency staff. However, preservation issues and lecturer copyright might be a concern 

Transformational Change 10: PLINKIT (Websites for public libraries)
Description of Current Services
OSL provides website development and hosting for small, public libraries.  This project, which began in 2005, was intended to allow small, public libraries the opportunity to have a presence on the web at no cost.  Currently, approximately 50 public libraries have these websites, and that number is declining.

Need for Change
Website development technology has become easier to use and inexpensive. When established in 2005, libraries lacked resources and capabilities to develop websites. Now technology has improved, cost has dropped, and local ability has increased.  

Service Delivery Alternatives 
· Continue as is, for the time being, and phase out slowly.  The evolution of technology will create a natural change. OSL does not anticipate making additional investments in upgrades and new technology
· Discontinue rapidly. Create an intentional plan to transition libraries to other web sites

Anticipated Outcomes
· Redirect resources to help with next generation of library services

Considerations
Financial
· We would no longer need to pay for membership in the PLINKIT Collaborative 
· LSTA funding and staff currently being used for PLINKIT can be used for other purposes 
· If this, or in combination with other changes, free up enough time FTE may be reduced or reassigned 
· There may be training and other considerations in the transition that could require funding  
Organizational
· The current PLINKIT Libraries would need to be phased out over time
· We should assess whether the LD position could be re-assigned to another LSTA funded project
· PLINKIT is a point of pride for OSL and raises visibility; whatever that replaces it needs to be as effective 
Technological
· This would allow us to repurpose the PLINKIT development server 


The Seven Enhancement Changes
Enhancement changes indicate that the program or service being discussed is stable and has been subject to ongoing evaluation and improvement as necessary. The changes indicated for these services are enhancements rather than transformational. Their placement in this section has no bearing on the importance to the agency or to Oregonians. 

Enhancement 1: Library Development Consulting with Local Libraries

Description of Current Services
Assisting local libraries - public, academic, school, and tribal - to improve library services for all Oregonians.  This primarily federally funded program is staffed by 5 professional librarians who act as consultants to all types of local libraries.  Their areas of expertise include technology development, youth services, electronic services, school libraries, statistical analysis, and administration of Federal Library Services and Technology Act (LSTA) funds.

Need for Change
OSL continually reviews the needs of libraries around the state and adjusts the services OSL offers as necessary.

Service Delivery Alternatives
· Expand consulting services. Focus on high demand areas, such as academic libraries and youth services and intentional partnering with education community, e.g. Oregon Education Investment Board
· Maintain current service model with continuous, on-going improvements

Anticipated Outcomes
· Library services throughout Oregon adopt standards and best practices to improve services to their communities
· OSL directs additional support to libraries experiencing challenges so that all Oregonians have equitable access to library services

Considerations
Financial
· If partnering will reduce the need for consultants there may be some savings
· Expansion will likely cost more in travel and potentially in staffing
· We may ask for more cost sharing with public, academic, school and tribal libraries for some of these functions
· There could be opportunities for savings by coordinating staff efforts in outreach travel
· Partnering and other changes could free staff time to better focus on consulting
Organizational
· This could provide an opportunity for OSL staff with other areas of expertise to consult
· We would need a process to identify required consultant skills, then train and develop consultants
· There could be a shift in agency culture to assure success in increased partnerships

Technological
· Taking advantage of the opportunities for more online presence would require technology and training for Library Development staff

Enhancement 2: TBABS Fundraising (Talking Books and Braille Services)
Description of Current Services
Raising funds from existing donors currently provides for enhanced services, and some core services, otherwise unfunded by state general fund.  Current staff support is 0.25 FTE, and over the past five years, annual contributions have averaged $81,000 annually (exclusive of large bequests).

Need for Change
General fund dollars have been cut back over several biennia, creating a shortfall for funding operations. Current rate of depleting donated funds is unsustainable.

Service Delivery Alternatives 
· Expand fund development activities and reach out to corporations and foundations
· Receive additional support from the general fund

Anticipated Outcomes
· Augment the diversity of funding for TBABS services
· Increase library services and programs for blind patrons
· Develop pilot projects with new technologies
· Expand outreach

Considerations
Financial
· Fund raising may require an increase in staff time or could involve the use of a volunteer or a friends of the library group
· Over time the intent of this program is to be able to fund more of the program 
· Foundations generally don’t support operational cost but rather enhancement costs
· Initially this expansion may cost us more money for training, travel, consulting, etc.
Organizational
· Expanding fundraising efforts would require staff training for marketing and outreach, implying identifying appropriate staff and skill development requirements
· Grant writing skills, mentioned earlier, also support this area of transformation
· These efforts could require repurposing or addition of staff
· Specialized skills and knowledge are needed to be an effective fund developer 
Technological
· There is a current donor data base that supports this program that may require some changes
· There may be need to parse, analyze, and compile data or provide support for sites that reach out to potential donors/funding entities and give them a way to donate


Enhancement 3: Library Youth Services Program
Description of Current Services
One FTE youth services librarian consults with public libraries to assist in the improvement of services to children.  Partnership at the state level provides programmatic opportunities at the local level.  The librarian administers the Ready to Read Grant program funds that are awarded to every public library and used for early learning and summer reading program.  Additionally, the librarian communicates and works with colleagues at other state libraries to disseminate information and best practices, and represents Oregon in the national Collaborative Summer Library Program.  Every two years, a basic youth services library course is offered to non-degreed staff of small, rural libraries.  

Need for Change
There is a need for continuous improvement of library youth services, based on Governor’s education initiatives

Service Delivery Alternatives
· Formal partnering with Oregon P-20 education community. The Ready to Read grant program is part of the Governor’s Early Learning and Education Strategic Initiatives.  The State Library staff currently participates on a number of related committees.
· Expand services with additional staff. Additional youth services consulting would facilitate better local alignment between libraries and the education community.
· Maintain current service level

Anticipated Outcomes
· All children enter school ready to read
· All third graders read at grade level
· Increase high school graduation rate

Considerations
Financial
· Expansion may add costs, however, it may help make public and tribal libraries more efficient
· Partner spending related to this may be able to be used for federal match. (Education reading programs)
· Potential to do biennial grants instead of annual grants and/or explore other grant schedules
Organizational
· Expansion or partnering could require additional staffing 
· This program is highly regarded by local libraries, policy makers, and state level partners
Technological
· If there is a technical component, development of online services can be hosted by OSL.  If OSL staff provide technical consultation, considerable staff resources may be needed



Enhancement 4: Oregon Library Statistics
Description of Current Services
OSL gathers and publishes statistical data from public & school libraries which are then analyzed and used for planning and advocacy.  Public libraries are statutorily required to submit data to OSL annually. After extensive vetting that data is reported at the national level. All states participate in this federally funded program administrated by the Institute of Museum and Library Services.  Staffing consists of 0.75 FTE.

Need for Change
This is an on-going core service of OSL with no significant imperative for change.  

Service Delivery Alternatives 
· Maintain current service model and apply continuous improvement
· Expand the staff to allow for consulting with local libraries on use of statistics for planning and advocacy. The staff would be federally funded and would require a program change

Anticipated Outcomes
· Local libraries have the statistics required to evaluate and modify their services
· Enables Oregon to be included in nationally published comparisons
· Provides OSL with information for targeting its support to libraries
· Furnishes local libraries with important statistical information for grant applications and budget requests

Considerations
Financial
· If kept as-is there are not likely any financial considerations
· If this function goes away, savings will primarily come through saving staff time that is federally funded
· There could be an opportunity for investment/partnership to make improvements and make this process more efficient
Organizational
· OSL staff work with local public and school libraries to effectively use the information gathered for planning and advocacy
Technological
· Self-service tools could be provided through the OSL/LD website



Enhancement 5: Alternative Funding Sources (e.g., Grant Writing and Other Funding)
Description of Current Services
One of the recommendations of the February 2012 Report of the Workgroup on Libraries and Archives in Oregon State Government was that OSL pursue federal and other grants as additional sources of funding, especially for special projects. Potentially there is funding available from a variety of organizations, and this could be an effective area for OSL to put effort into.

Need for Change
This enhancement is in response to a recommendation in the report of February 2012 Report of the Workgroup on Libraries and Archives in Oregon State Government . This would be a new service.

Service Delivery Alternatives
· Hire or contract with a grant writer/fund developer. OSL does not have the current capability (only 0.25 FTE dedicated to fund development)
· Provide current staff with training opportunities in grant writing. This would require reallocation of or addition to current staff
· Partner with other organizations to develop fundable project. This would be an expansion of current partnership efforts

Anticipated Outcomes
· Greater diversity of funding sources
· Bring additional federal funding 
· Target growth of selected services

Considerations
Financial
· May be able to partner with another agency that has a grant writer
· Interns and/or skilled volunteers could help us with this
· There may be additional requirements or costs to the agency beyond those of applying for grants  
· Through other enhancement changes proposed we could increase capacity for this at the State Library
· Other funding could be freed up if we receive grant funding
· If we brought in a new position it would need to be sustained through the grants
Organizational
· Partnering would gain valuable resources through networking
· Expanding might require additional staff or reallocation of staff
· Because successful grant writing requires skilled staff this could be a good opportunity for current staff to gain skills and take on new roles
Technological
· None at this time

Enhancement 6: Statewide Online Databases for Libraries
Description of Current Services
The State Library, using federal funds, procures and contracts for reference and research online journals and books (databases) that are made available to all Oregonians in local libraries, via local library websites.  Additionally, the Libraries of Oregon website allows access to these and other resources for Oregonians who do not have local tax supported library service.

Need for Change
Ever increasing demand for wider variety of online resources is the primary driver of this enhancement.

Service Delivery Alternatives
· Seek to share  database costs with local libraries.  Asking libraries to pay part of the cost of these services would allow OSL more flexibility in allocating reduced federal funds and an ability to provide a wider variety of resources
· Maintain current operations

Anticipated Outcomes
· Improved access to electronic resources, including Work Source Oregon (job search, training)
· More equitable access to these resources

Considerations
Financial
· Maybe general funds could pick up some of the costs, which occurs in other states
· There would be cost savings through database cost sharing with local libraries 
· Federal funds purchase online databases available through academic, school, tribal and public libraries as well as the State Library online portal
· Everything on the Internet is not free or peer reviewed, federal funds pay for resources that local communities would need to pay
Organizational
· N/A
Technological
· Librariesoforegon.org is supported by the electronic services consultant and OSU staff
· If we help provide authentication or provide support to local libraries, there could be some support load
· Having the same product available to all makes student transitions (from grade school to high school to college to life) smoother

Enhancement 7: State Library Volunteers & Interns
Description of Current Services
The OSL program of volunteers assists staff in completing tasks and projects that enhance the mission of the agency.  The 0.75 FTE program coordinator identifies tasks by working with staff and management and then recruits, orients, and trains volunteers.  The coordinator is also involved with external volunteer organizations to bring to OSL best practices and continuous improvement.  In 2013, from January to July, volunteers have provides 3638 hours to OSL, an equivalent of three FTEs.

Need for Change
The demographics of available volunteers are changing. Evolving approaches to service at the state library (evolving services, patron support, and technologies changing the nature of available work) create a need for enhancements.

Service Delivery Alternatives
· Expand. An expanded program could utilize volunteers and interns to support the changing nature of library services and provide opportunities for the growing baby-boomer retirement group
· Partner with other agencies. Sharing coordination of volunteers (assignments, training, rotation) among state agencies could bring multiple benefits
· Re-purpose volunteers according to changes in library services. The transformation of the state library will affect current tasks

Anticipated Outcomes
· Augment service capability at OSL
· Free staff for higher level work

Considerations
Financial
· There is a potential increase in certain costs related to use of interns and staff oversight, but the long view is that the use of interns and volunteers can free up staff  to work on more critical work
· There is an upfront cost in staff time to the use of volunteers to create projects and determine needs
· There may be some added efficiency through partnering with other agencies
Organizational
· A successful volunteer program requires staff oversight and participation
· Expanding would require staff training for working with volunteers and interns
· Partnering would develop good relations with other agencies and provide opportunities for collaboration
· Even though work with volunteers can be time-consuming, it provides value to volunteers, library staff, and our community
Technological
· Making sure that the volunteers and interns (two different things) have the equipment, space, and software they need to do any required onsite work
· Volunteers may stay only a short time and they sometimes have limited technical skills.  As a result, their need for tech support is often higher than other staff
· Some potential intern or volunteer tasks could focus on technology, e.g. creating a web exhibit of some portion of the collection or creating an online tour of the building

Summary and Conclusion

In May 2013 the Oregon State Library and the Department of Administrative Services were directed to submit to the Legislature in February of 2014 a detailed strategic business plan for the reorganization of the Oregon State Library. This report lays the framework for a future strategic business plan through the identification and analysis of transformational service delivery alternatives organized into ten transformational changes and seven enhancement changes. 

The following four guiding principles helped the Oregon State Library identify and define service delivery alternatives for consideration:
1. We need to evaluate our business model and make sure we are meeting the needs of our customers
2. We need to ensure that we are delivering the highest value services with the limited resources available
3. We need to ensure that funding streams are appropriate for services being funded and services add value for agencies being assessed
4. We need to stop talking about making changes called for in previous efforts and start actually implementing the changes necessary for transformation
The driving vision for the Oregon State Library transformation service delivery alternatives is as follows: 
1. Connect Oregonians to library services by providing leadership, grants and other support to public, school, academic, and tribal libraries
2. Connect print-disabled Oregonians to reading materials and other information to improve their quality of life
3. Connect Oregon state government to quality information to support informed decision-making on behalf of all Oregonians

The transformation service delivery alternatives contained herein have been described in terms of their impact to services, specific alternative scenarios, financial considerations, organizational considerations, technology considerations, and anticipated outcomes for each. Examples of outcomes included better alignment of funding and utilization, elimination of duplicative services, increased value and experience for younger Oregonians, and overall increased access and availability.

The need for library and information services remains vital to the function of government. This report for the reorganization of the Oregon State Library provides several service delivery alternatives for consideration. The Oregon State Library will be positioned to effectively and efficiently provide those services through a transformation based upon all or some of these service delivery alternatives. 



Appendix 1: As-Is Map for Current OSL Services

In conducting their analyses, the Project Team and Work Groups reviewed each of the over 90 discreet services currently offered by the Oregon State Library.  Collectively, they represent the AS-IS state of library services.  

For the purpose of analyzing service delivery alternatives, the Project Team aligned the services into 17 groups.  The ten whose future state service delivery alternatives were substantial were called Transformational Changes.  The seven whose future state service delivery alternatives are characterized as incremental were called Enhancement Changes.

In the chart below, each of Transformational Changes and Enhancement Changes are paired with its current services.

Oregon State Library 
Transformational/Enhancement Changes and Current Services
	Transformational Changes
	Current Services

	1. Services to State Government

	Services to Libraries and Oregonians
· Federal documents collection
· Federal documents program
Services to State Government
· Quick (concise) information (like Google)
· In-depth searching and finding so that agency staff can analyze and make decisions
· Online databases and news service alerts
· Online full text articles
· Listservs/mailing lists, electronic distribution lists
· Digitization
· State Government reference room usage
· State employee access to computers and computer use
· Wireless and telework facility (for state employees at State Library)
· Test proctoring for state employees
· Bibliographies of topical information
· Consulting on information and materials organization and sharing library science expertise
· Staff Legislative library; answer telephone and assist in person
· Locating materials to respond to an information request
· Training so that agency staff can effectively use state and other information resources 
· Digitization to provide access
· Manage and maintain collections
· Provide resource materials to state agency staff via document delivery, web portal SEIC and collections housed at OSL
· E-clips
Collections
· Online state employee databases
· State agencies high performance materials
· Oregon vertical file
· Main collection
· Internal auditors

	2.  Services to the Public

	Services to Libraries and Oregonians
· Connecting citizens to government documents
· Reference room and public services for government info
· Staff reference desk; answer questions and assist in person
· Workspace with chairs and tables (reference room space and furniture)
· Space (GRS): public access computers, chairs, tables, equipment, etc.
· Help public (citizens) with reference room equipment, scanners, microfilm, copiers
· Microfilm/microfiche machines/scanners
· Public reference
Services to State Government
· Meeting rooms
· Register patrons, check out materials, check in materials upon return 
· Wireless and telework facility (for state employees at state library)
· Referrals to appropriate state agencies – info gateway
· Availability of local newspapers in reference room area

	3. Oregon Heritage Collections

	Services to Libraries and Oregonians
· Access to collections and reference services in house
Collections
· Special collections
· Oregon Index online
· Oregon Index cards
· Photographs
· Oregoniana, Oregon History and Culture
· Oregon California Trails Association Collection

	4. Non-Government Collections

	Services to Libraries and Oregonians
· Genealogy
Collections 
· Oregon Book awards
· Genealogy
· Oregon Poetry

	5. TBABS Service Model

	Services to Libraries and Oregonians
· Daily quality inspection of books and equipment
· Retrieving (books and equipment)
· Daily bulk shipments of books 
· Customer care and retention
· Suggesting and entering books and updating patron records
· Customer awareness, newsletter
· Managing patron requests
· TBABS programs
· Repair
· Newspaper by phone or online (NFB-Newsline)
· Registration for eligible patrons
· Training of patrons (BARD)
· Promotion and coordination with national organization and others 
· TBABS eligible children
· Overdues
· Interlibrary loan
· Soliciting new customers 
Collections
· TBABS Collections 

	6. Oregon.gov Search Engine Administration

	Services to State Government
· Serve on e-government board for Oregon.gov search engine
· Some administration of Oregon.gov search engine

	7. Oregon Documents

	Services to Libraries and Oregonians
· Oregon documents for public 
Services to State Government
· Oregon documents 
· Reports to the Oregon State Legislature blog
· Read All About It Oregon blog
Collections
· ORdocs depository
· ORdocs repository

	8. Center for the Book

	Services to Libraries and Oregonians
· Coordinate Oregon’s involvement in Letters about Literature contest for children and teens which promotes common core standards

	 9. Enrichment for state employees

	Services to State Government
· Exhibits
· Lecture series

	10. Plinkit

	Services to Libraries and Oregonians
· Collaborate with 5 other states to plan and execute improvements to Plinkit that benefit all six states.
· Provide pre-built websites (Plinkit) to small libraries (public, rural) that are easy to edit and maintain (including hosting, training, support)




	
	

	Enhancement Changes
	Current Services

	1. Library Development Consulting

	Services to Libraries and Oregonians 
· Staff working with public libraries to improve services based on best practices
· Staff consults with all libraries to improve their services based on librarianship knowledge and support programs
· Disseminate information about continuing education (CE) opportunities to libraries and librarians
· Intellectual Freedom Clearing House
Collections
· Library Science

	2. TBABS Fundraising

	Services to Libraries and Oregonians 
· Two annual solicitations and fundraiser
· Large print calendar
· Planned giving program

	3. Youth Services

	Services to Libraries and Oregonians 
· Provides summer reading program materials to local libraries
· Provide intensive multi-day training for non-degreed staff at local libraries working with children & teens
· Active participant in Governor’s P-20 education initiative
· Administer state general fund grants to local libraries for early literacy and summer reading activities

	4. Statistics

	Services to Libraries and Oregonians 
· Gather and publish public library statistics to assist local libraries in decision-making and budgeting
· Quality Education Model report on school libraries provides info about state of school libraries in Oregon

	5. Grant Writing (applications) & Other Funding Options

	
· A new recommendation; no current capability exists

	6. Online Databases

	Services to Libraries and Oregonians
· Website that provides access to online databases to Oregonians who do not have local library services (Libraries of Oregon)
· License and purchase online info databases for all Oregonians via their local libraries and libraries of Oregon website
· OSLIS website providing access to databases and information literacy activities for all K-12 in Oregon

	7. Volunteers & Interns

	Services to Libraries and Oregonians
· Volunteer program
· Use interns






Appendix 2: Project Participants and Stakeholders
	Stakeholder Group
	Members

	State Librarian
	MaryKay Dahlgreen

	Project Sponsor, COO's office
	Sarah Miller, Deputy COO

	
	

	Project Advisory Committee
	Aletha Bonebrake, State Library Board Chair

	
	Mary Beth Herkert, State Archivist

	
	Cathryn Bowie, State Law Librarian

	
	Michele Burke, Oregon Library Association President

	
	Faye Chadwell, University Librarian OSU

	
	Richard Turner, TBABS Advisory Council

	
	Kris Kautz, Deputy Director of Revenue

	
	Sara Lochner from Senator Courtney’s office 

	
	Dorothy Waller, from Speaker Kotek’s office

	
	Jerry Curry, SEIU representative

	
	

	Project Team
  
	MaryKay Dahlgreen, State Librarian

	
	Sam Hall, State Library Board

	
	Susan Westin, Manager LD and TBABS

	
	Margie Harrison, Manager GRS

	
	Shawn Range, Business Manager

	
	Eugene Newbill,  OSL staff

	
	Alice LaViolette, OSL staff

	
	Elke Bruton, OSL staff

	
	Jennifer Maurer, OSL staff

	
	Luis Navarrete, OSL staff

	
	Jessica Rondema, Executive admin.

	
	

	Project Work Groups:
	

	Services to Libraries & Oregonians
	Abigail Elder, Director, Beaverton Public Library

	
	Allen McKiel, Director, Western Oregon University Library

	
	Christi Joachim, Patron, Talking Books and Braille Services

	
	Ebonee Bell, Board Member, OSL and Librarian, Multnomah County Library

	
	John Russell, Librarian, University of Oregon

	
	Perry Stokes, Director, Baker County Library

	
	Ruth Murray, Coordinator, PSU Library Media Program & former President, Oregon Association of School Libraries

	
	Stephanie Lind, Program Supervisor for Outreach and Youth Services, Washington Co. Cooperative Library Services

	
	Jennifer Maurer, LD (convener)

	
	Joel Henderson, TBABS

	
	Katie Anderson, LD

	
	Robby Pietz, GRS

	
	Robin Speer, Library Administrative Services, TBABS

	
	

	Services to State Government
	Margie Harrison, OSL Staff (GRS Program Manager) (co-convener)

	
	Susan Westin, OSL Staff (LD/TBABS Program Manager)  (co-convener)

	
	Kate McGann, OSL Staff (Collection Management Librarian)

	
	Jerry Curry, OSL Staff (Information Specialist)

	
	Sara Belousek, OSL Staff (Document Delivery coordinator)

	
	Ann Reed, OSL Staff (Federal Program Coordinator)

	
	Ray Miao, OSL Board of Trustees

	
	Juli Shepard, Librarian, Oregon State Hospital Library

	
	Claudia Weston, Government Information Librarian, PSU

	
	Layne Sawyer, Reference Coordinator, Oregon State Archives

	
	Greg Sanker, IT Service Manager, Dept. of Revenue

	
	Jan Norland, Legislative Committee Services

	
	Amy Zlot, Multnomah County Health Department

	
	Mary Beth Herkert, State Archivist

	
	

	Collections
	Eleanor Berry, Oregon State Poetry Association Past-President

	
	Elisabeth Walton Potter, Past Coordinator of National Register Nominations for the State Historic Preservation Office in Oregon

	
	Valery King, Oregon State University Associate Professor, Social Sciences and Government Information

	
	Elizabeth Tice, President of Willamette Valley Genealogical Society

	
	Dave Hegeman, OSL Special Collections Librarian

	
	Arlene Weible, OSL Government Documents Librarian

	
	Jey Wann, Oregon Documents Coordinator

	
	Kate Anderson, OSL Student Worker

	
	Alice LaViolette, OSL Reference Coordinator (convener)

	
	Eugene Newbill, OSL Serials Specialist (co-convener)

	
	Andrea Clarkson, OSL TBABS Specialist

	
	(Below 5 members were unable to attend, but sent recommendations via email):
Mary Beth Herkert, Oregon State Archivist

	
	David Lewis, Cultural Resources Manager and Tribal Historian for Confederated Tribes of Grande Ronde

	
	Kyle Jansson, Coordinator of Oregon Heritage Commission

	
	Geoff Wexler, Librarian of Oregon Historical Society

	
	Layne Sawyer, Oregon State Archives

	
	

	Finance Modeling
	Jim Carbone, CFO analyst

	
	Jeff Morgan/Fabiola Flores, Secretary of State Financial Expert

	
	Kris Kautz, State financial Expert

	
	Renata Pilotto, OSL Accountant

	
	Sam Hall, OSL Board

	
	Susan Westin, LD/TBABS Manger

	
	Margie Harrison, GRS Manager

	
	Ann Reed, LD Rep.

	
	Andrea Blake, GRS Rep.

	
	Erich Peppler, TBABS Rep.

	
	Robin Speer, LAS Rep.

	
	Shawn Range, OSL Staff (convener)

	
	

	Technology Usage
	Bill Dahl, Oregon Parks and Recreation - Systems Architect

	
	Evviva Weinraub, OSU - Director of Emerging Technologies & Services

	
	Kyle Banerjee, OHSU - Digital Collections and Metadata Librarian

	
	Ismoon Hunter-Morton, OSL Board 

	
	Christopher Adams, OSL Staff

	
	Scott Gilbert, OSL Staff

	
	Heather Pitts, OSL Staff

	
	Darci Hanning, OSL Staff

	
	Shawn Range, OSL Staff

	
	Luis Navarrete, OSL Staff (convener)

	
	

	Internal Organization & Culture
	Vicki Jorgensen , DAS HR

	
	Rebecca Gray, Department of Housing and community Services

	
	Toby Giddings, DAS Procurement

	
	Kevin Hamler-Dupras, Department of Education

	
	Susan Hathaway-Marxer, OSL Board of Trustees

	
	Chris Adams, OSL Staff

	
	Jey Wann, OSL Staff

	
	Jessica Rondema, OSL Staff

	
	Sarah Cunningham, OSL Staff 

	
	Meagan Button, OSL Staff

	
	Scott Gilbert, OSL Staff

	
	Elke Bruton ,OSL Staff (convener)

	
	

	State Library Board of Trustees
	Aletha Bonebrake, Chair Baker City
Ebonee Bell, Portland
Sam Hall, Salem
Susan Hathaway-Marxer, Portland
Ismoon Hunter-Morton, Forest Grove
Ray Miao, Bend

	Oregon State Archives
	[bookmark: _GoBack]Mary Beth Herkert, State Archivist

	Oregon State Poetry Association
	Eleanor Berry

	Willamette Valley Genealogical Society
	Elizabeth Tice

	Oregon Historical Society
	Geoff Wexler

	Oregon Heritage Commission
	David Lewis/ Kyle Jansson

	SEIU
	Eugene Newbill
Alice LaViolette
Glenn Stolburg
Stacy Cowan

	Legislature & Legislative Fiscal Office
	John Borden

	Oregon Library Association
	Michele Burke

	State Library Reorganization Steering Committee
	MaryKay Dahlgreen, State Librarian

	
	Barry Pack, Office of COO

	
	Jeannine Beatrice, Office of COO

	
	Mary Beth Herkert, State Archives

	
	Susan Westin, OSL Manager

	
	Shawn Range, OSL Manager

	
	Margie Harrison, OSL Manager

	
	Sam Hall, State Library Board 

	
	Heather Pitts, OSL Staff

	
	Joel Henderson, OSL Staff

	
	Christopher Rumbaugh, Salem Public Library

	
	Julie Curtis, State Lands

	
	Bob Disher, Oregon Textbook & Media
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