DATE: June 30, 2016

TO: All LEDS Users

FROM: OSP CJIS DIVISION .
L

SUBJECT: CRIMEVUE REPLACEMENT PROJECT (CRP) K"‘“fq\,,u SEN(,\:AS“*&'

STATUS: ON-TRACK (implementation target is November 2018)

CURRENT ACTIVITY(S):

¢ Review and evaluate vendor proposals received from the RFP (June 21 - July 12)
e Prepare for vendor demonstration portion of the evaluation process (July 1- August 4)

Activity Notes:

Throughout the RFP process and until a notice of intent to award has been posted, all
procurement activities must remain confidential. To ensure a valid and fair procurement
process, any questions or contacts from vendors regarding this project must be directed to:

Ufemia Castaneda, Dept of Administrative Services Procurement Analyst
503-378-4647 / ufemia.castaneda@state.or.us

UPCOMING HIGH LEVEL ACTIVITY(S):
o Contract related activities (August — December 2016)
e Technical requirements review (December — March 2017)
o Engage designated Subject Matter Experts “SME” when applicable (Ongoing)

OVERARCHING PROJECT GOALS
o Implement a commercial off the shelf (COTS) system, following national standards
No loss of functionality / Deliver improved functions
Improved data quality via “LEDS”
Little to no interruptions upon implementation
All users will be trained on system changes

USER FEEDBACK / INPUT

TOPIC OF FOCUS: Record validation for law enforcement.

— What are the 2 most important improvements you would suggest, specific to the validation of
records entered by your agency into the current LEDS system?

Please provide your response to: Training.ClJIS@state.or.us

All responses to our requests for your feedback and input are being gathered for submission to
the business and technical SME groups for consideration throughout the system replacement
process.




