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In Attendance:

Bob Rector SCC OSP, Jerry Martin CSS OSP, Teresa Troudt Troutdale PD, Vicki Huber & Dixie Angus Bend PD, Jeff Rusiecki APCO, Gay Stender ODJ, Doug Marteeny Oregon District Attorney’s Association, Ann Rakosi Coos County, Dan Krein Tillamook Co. Juvenile, Diane Reeves DMV, Tricia Whitfield CJIS OSP, Major Mike Bloom OSP, Dan Malin Audits OSP, Jeff Bock OUCR OSP, Jennifer Hlad Training OSP, Greg Verharst ISO OSP 
Rich Culley NCC OSP, Cindy Comstock Helpdesk OSP, Stephanie Sciarrotta ES OSP
CRIMEvue Replacement  
Major Bloom began by describing the CRIMEvue replacement project. He explained the system as the database that we all access for our law enforcement needs and emphasized the criticality of its functions.  Currently, we have an aging platform, which needs to be replaced.  The State of Washington is currently in the same situation and looking into their options as well.  There is a possibility we will share their system, although nothing has been determined at this point.  The Major reported that because this is such an essential and costly project, we are looking at a 3-4 year time frame for the system replacement.  
As to be in compliance with administrative rule, OSP will follow the OAR and bring back the LAC and all those agencies specified within that OAR.  We are looking at holding meetings quarterly.  
Funding such a large scale and critical project such as the CRIMEvue replacement is still being worked out, but it is estimated to cost between $3.5 to $10 million dollars.  Ultimate approval will come from the legislature.  Major Bloom emphasized the importance of receiving feedback from users, as well as integrating that feedback into the process of purchasing the new system, however we are ultimately going to have to follow whatever legislators decide.  

Facial Recognition

Major Bloom stated he and Tricia recently attended the AFIS WIN Board of Directors meeting.  Among the topics discussed was facial recognition.  It is apparent with developing technology; facial recognition is a fast growing tool that many police agencies would like to utilize.  At this time, OSP is reviewing current laws to be sure we can legally provide this service.  Since this is a new technology, we are at the beginning of what the possibilities of use will be and how exactly the images will be stored and where they will be stored.  Major Bloom reported that WIN will purchase the station for OSP should Oregon be approved legislatively to provide this service.  Other agencies could purchase their own equipment in that case.  The cost for those agencies will be around $22,000.  In these early stages, it is unclear at this time if data would be housed on the Forensics side of OSP or the ID Services side, however it will be an undeniably valuable tool.  
It was asked if a grant could cover the costs?  Major Bloom answered it is possible, but WIN would cover our costs for OSP.  He explained there has been some controversy with facial recognition and an Oregon legislative bill that had been introduced which mentions facial recognition and drone use for criminal investigation.  There seems to be a misconception that OSP has or uses drones.  Although the bill did not go anywhere, the Major emphasized the importance of conveying the positive uses of facial recognition, as well as conveying what it is not used for.  Also, should we start using facial recognition we have to be careful with the photos we receive and be sure to identify individuals correctly.  
Tricia reported that facial recognition services could be tied into a mug shot project we are looking at to transition from hard copy to electronic submission and repository.  Currently, mug shots are submitted through the mail for arrests to the repository for criminal justice purposes.  A long term objective would be to receive photos electronically with the fingerprint arrests via Livescan.  There are multiple possibilities that come with facial recognition and right now we are just starting to research that potential.  Having an electronic mug database would provide a basis for facial image comparisons that doesn’t exist today. The Major added we are receiving new hardware for AFIS in the summer of 2014 and that system should be able to support facial recognition as well.  
CJIS Update

Automated Biometric Identification System (ABIS) upgrades are an ongoing discussion with other partner agencies that specifically use that system for forensics and historically finger and palm print identification work, we will also make those changes a part of the ongoing discussion within this group.  ABIS feedback from this user group will be important.  Tricia provided an overview of the recently reorganized CJIS division. As stated in our last meeting, the policy side of LEDS (Administration, Training, Audits, and OUCR) has been combined with ID Services.  This is an effort to improve services.  LEDS systems programming and 24hr Helpdesk responsibilities are now under the State Police Information Technology Section, but we are all still working together.  Tricia stated the move has gone well and we appreciate everyone’s patience as we transition.  
Training 
Jennifer Hlad provided updates on the CJIS/LEDS Training unit. She reported that users should find that we are increasing our use of technology for user interactions.  The LEDS manual is being reviewed and revised, in an effort to increase user friendliness.  There will also be new NCIC updates in an effort to minimize confusion.  The Major stated there was a drop in training outreach in the past; however Jennifer is covering it now.  He apologized for any inconveniences and stated all questions and comments regarding Training should be directed to us.  
Jennifer detailed the importance of regional trainings and stated she is hopeful in starting those again in response to Survey Monkey responses, which indicated that hands on training is wanted by users.  Training sessions would also provide a great way to pass on updates and keep users informed.  Users should be able to expect regional trainings to begin in the 2013-2015 biennium.  Jennifer also indicated there are new customer services forms, which are used for any changes that need to be made within an agency, located at our website at:  http://www.oregon.gov/OSP/CJIS/Pages/index.aspx.  Forms can be accessed by entering the User Name OSPCJIS and the Password IwoJima.
Audits

Dan Malin reported on his most recent audits; he recently finished Washington County.  The next area of focus will be eastern counties, followed by Multnomah County in the fall.  Dan reported he is on track with the 3 year audit cycle.  
There is a new NCIC file coming out called the Violent Persons File.  This is to alert officers of an individual’s likeliness to use violence upon apprehension.  Different categories have been established in order to alert law enforcement of the severity of violence a suspect may be capable of upon apprehension.  Any agency will be able to enter and modify those records.  This will be used as an officer safety tool. More information will be shared with the LEDS Users Group.

OUCR

Jeff Bock reported since the last LAC meeting OUCR has processed 250,000 records, which have been sent to FBI.  Two more agencies (Jefferson Co. Sheriff’s office and Grants Pass PD) have been added to our group, and are now reporting in the new O-NIBRS format.  On 7/14/13, Lane County Sheriff’s Office will also switch over to O-NIBRS format.  The deadline for agencies to make the switch is rapidly approaching.  As a reminder, the deadline to retire OUCR format is 12/31/16.  
Jeff provided an update on a few areas of OUCR.  He stated they are continuing to build the “front end” so agencies can submit more data to N-DEx than what ONIBRS collects.  Collaboration continues with vendor OBS and OSP IT staff to get this fully implemented as soon as we can.  Jeff also provided names of agencies where on-site training has been provided, including the Records Supervisor Conference in Hillsboro, the Homicide Incident Tracking System (HITS).  Reports have been provided to the Oregon State Fire Marshal’s office, the ACLU, the Oregon Criminal Justice Commission, the Lane Council of Government, the University of Wyoming, and OHSU.   
Jeff reported that OUCR is catching up with delayed annual reports.  2011 and 2012 reports have been completed.  Public reports are expected to be released within the next couple of weeks.  Jeff asked the committee for help in spreading the word that the old OUCR format is going to retire.  Although he believes adequate information regarding the impending switch has gone out, recently an agency purchased a new system and had it programmed to report in the old format.  Jeff stressed the importance in making sure all law enforcement agencies are aware that the OUCR format is going to retire and agencies purchasing a new computer system need to contact us in order to have it built properly for the new system.  It is unclear how that agency will update their new system at this time.

ROUND TABLE
Tricia asked for comments and feedback

Dixie Angus (Bend PD) stated she appreciated the conference call and would like to see the meetings continue.  The Major stated the User Group will continue and likely meet again in about 3 months. By that time there will be more details, especially pertaining to CRIMEvue.  The Major stressed the importance of an executive committee so they understand the long term consequences and the changes that need to be made.  Ultimately the Governor has the final say and we will do as directed from his office.  Although we will always do what the Governor determines, Major Bloom emphasized the importance of getting users feedback since the system needs to work for everyone who utilizes it, not just OSP.  
Information for the next user group will be coming out in the next month or two.
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