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Office of State Fire Marshal 
 
 

Mission Statement: 
 

Protecting citizens, their property and the environment  
from fire and hazardous materials 

 
 
 

Youth Fire Prevention and Intervention Program 
Mission Statement:   

To reduce the incidence of youth-set fires by developing a  
continuum of care for youth involved with fire and their families 

using community based resources 
 
 

Vision 
Premier Public Safety Services 

Values 
Professionalism 

Credibility 
Collaboration 
Leadership 
Dedication 
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Strategic Themes:  Partnerships and Collaboration, Leading Edge,  
                                 Optimal Accessibility and Strength and Diversity 
 
2013-2015 Goals 
 
1. Maintain, support and expand partnership between OSFM, the local fire service, 
    community based networks and community agencies 

A. Partner with Special District Association of Oregon (SDAO) on the development of follow-up campaign and delivery to the  
School Fire Reporting campaign 

 B. Partner with Safe Kids Oregon on the delivery of the Start Safe fire and burn prevention program for preschoolers 
 C. Partner with the Oregon Burn Center on community outreach and education to burn victims and their families 
 D. Partner with Fire Service for training and delivery of Start Safe fire and burn prevention program for preschoolers. 

E. Provide technical assistance and support to county based Youth Fire Prevention & Intervention Networks (YFPI and Fire 
Safe Children & Families (FSCF) 

 
  
2. Deliver DPSST adopted NFPA 1035 Juvenile Firesetter Intervention Specialist I and II     
    training to fire service for certification purposes and community partners  
 A. Deliver training in intervention in different regions of the state. 
 
 
3. Deliver and train on preschool, elementary and middle school fire awareness   
    prevention curricula (training dependent on budget monies available) 
           A. Deliver and train the Start Safe fire and burn prevention program to Head Start programs and fire service   
               statewide 
 B. Deliver and train elementary teachers in What Can You Do fire awareness curriculum 
 C. Deliver and train middle school teachers in the It’s Up to You fire awareness curriculum 
 
 
4. Collaborate with local, state and national organizations to support professional      
     and program development for fire prevention and intervention 
           A. Publish Networks 
 B. Consult with International Association of Fire Fighters (IAFF) on national database project 
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C. Consult with NFPA on YFPI materials  
D. Participate in conferences on youth fire setting and related topics 
 
 

 
Action Plan – 2013- 2015 Objectives 
 
 

1. Maintain, support and expand partnership between OSFM, the local fire service, community based 
networks and community agencies   

        
A. Partner with Special Districts Association of Oregon (SDAO) on the development and delivery of a follow up to 

the School Fire Reporting campaign  
 
 
Action Person Responsible Outcome 
Focus group to develop campaign Krista Fischer  TBD 

Produce written materials/dvds or other Krista Fischer  TBD 
Distribute to target audiences, including 
Fire Marshals, Fire Chiefs, School 
Resource Officers, Networks 

Krista Fischer  TBD 

Arson Awareness for schools Krista Fischer  TBD 
 
 
B. Partner with Safe Kids Oregon on the delivery of the Start Safe fire and burn prevention program 
 

 
 
 

Action Person Responsible Outcome 
Market trainings to coalitions Krista Fischer Ongoing 

Participate in webinar training Krista Fischer Ongoing 
Serve on Advisory Board Claire McGrew/Krista Fischer Ongoing 
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C. Partner with the Oregon Burn Center on community outreach and education to burn victims and their families 
 

 
 
 

D. Provide technical assistance and support to county based networks and Fire Safe Children & Families 
 
Action Person Responsible Outcome 
Publish Networks by Monthly Krista Fischer Ongoing 

Assist with grant writing Krista Fischer Ongoing 

Partner with stakeholders to establish or 
rebuild local Networks across Oregon 

Krista Fischer Ongoing 

Attend Network Meeting across Oregon Krista Fischer  Ongoing 

Provide resources and resource 
development for local networks 

Krista Fischer Ongoing 

Develop and deliver Regional Summit 
Trainings in partnership with local network 

Krista Fischer 2 per year = 4 by 2015 

Develop and deliver annual Statewide 
Network Summit in partnership with local 
networks through Advisory Council 

Krista 1 per year = 2 by 2015 

Support mailing lists for networks Krista Fischer Ongoing 
 

E. Consult/Participate with DPSST in Task Book Review for JFSI I and II 
 

Action Person Responsible Outcome 
Attend Task Force Review Committee 
Meeting(s) 

Krista Fischer Sept 2013 

 
 

Action Person Responsible Outcome 
National Burn Awareness Week Krista Fischer January 2014 

Support Burn Survivors Run Krista Fischer Sept 2013 
Develop one page information flyer for 
outreach on intervention program 

Krista Fischer Oct 2013 
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2. Deliver DPSST adopted NFPA 1035 Juvenile Firesetter Intervention Specialist I and II and maintenance 
      training to fire service for certification purposes and community partners  
 

A. Deliver intervention training in different regions of the state. 
 
Action Person Responsible Outcome 
Develop and deliver 4 DPSST adopted 
NFPA 1035 JFSI I Training around the state 
 

Krista Fischer May 2015 ( 2 per year) 

Develop and deliver 2 DPSST adopted 
NFPA 1035 JFSI II Training 

Krista Fischer April 2014  (1 per year) 

Provide maintenance training for certified  
interventionists 

Krista Fischer Ongoing 

Develop online modules for NFPA 1035  Krista Fischer 
  

Ongoing 
 

Develop deliver online Screening Tool 
Training 

Krista Fischer / Bill Brauer October 2013 

 
 
 
3. Deliver and train on preschool, elementary and middle school fire awareness  

         prevention curricula 
  

A. Deliver and train the Start Safe fire and burn prevention program to Head Start programs and fire service 
statewide 

 
 
Action Person Responsible Outcome 
Contact Head Start Programs Krista Fischer Ongoing 

Deliver training to Head Starts Krista Fischer Trainings 15 
Produce The Rover Report  (2 issues) Krista Fischer Ongoing 
Develop CD and materials for Fire Dept.  
Parent Program presentations 

Krista Fischer Ongoing 

Coordinate delivery of smoke alarms Krista Fischer Ongoing 
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B. Deliver and train elementary teachers in What Can You Do fire awareness curriculum 
 
 
Action Person Responsible Outcome 
Design  fact sheet for SDAO Krista Fischer July 2013  

Market  and deliver curriculum to schools Krista Fischer December 2013 
Deliver training Krista Fischer Dependent on staff/budget 

 
 

C. Deliver and train middle school teachers in the It’s Up to You fire awareness curriculum 
 
 
Action Person Responsible Outcome 
Design fact sheet for SDAO Krista Fischer July 2013 

Market  and deliver curriculum to schools Krista Fischer December 2013 
Deliver training Krista Fischer Dependent on staff/budget 
Contact Healthy Kids Learn Better Cadre Krista Fischer September 2013 

 
 

D. Develop, deliver train the trainer, and online training for Fire Service. 
 
 
Develop online training for Fire Depts. Krista Fischer Ongoing 
Develop and pilot online training using 
Adolescent Curriculum  

Krista Fischer July 2014 

Develop and pilot online training for using 
the Guide to Stations Tours  

Krista Fischer 
 

July 2014 
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4. Collaborate with local, state and national organizations to support professional and program development for 
fire prevention and intervention 
  
              

A. Publish NET.works  
 
Action Person Responsible Outcome 
Produce & Distribute NET.works (6 per yr) Krista Fischer 12 issues by July 2015 

Solicit articles for publication Krista Fischer Ongoing 
Maintain Electronic Mailing / List serve for 
NET.works 

Krista Fischer Ongoing 

 
 
 

B. Consult with IAFF on national database project 
 
Action Person Responsible Outcome 
Participate in national task force Claire McGrew/Krista Fischer/Dave 

Gulledge 
Ongoing 

Provide ongoing consultation Krista K. Fischer Ongoing 
 
 
 

C. Partner with Oregon  IAAI  to provide the IAAI Youth Set Fire class 
 
 
Action Person Responsible Outcome 
Coordinate with IAAI and  instructors Krista Fischer 1 training by June 2014 
Deliver two day training class Krista Fischer TBD 
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E. Participate in conferences that support youth misusing fire and related topics 
 
 
Action Person 

Responsible 
Outcome 

Coordinate with Denver Children’s Hospital Krista Fischer Jan. 2014 

Market conference in NET.works Krista Fischer Ongoing 
Collaborate with tri-state coalition to support an annual western regional conference Krista Fischer  TBD 

Maintain communications with JFIN Programs nationwide and United State Fire 
Administration (USFA) 

Krista Fischer Ongoing 

Support the 2013 - 2015 Arson Awareness Week  Krista Fischer  
 

Ongoing 

 


