
OSFM seeking 
Sparky award 
nominations

The Office of State Fire 
Marshal is seeking 
nominations for the 

2012 Golden and Silver 
Sparky awards.

The Golden Sparky 
recognizes a fire service 
member for outstanding 
achievement in fire prevention 
or public fire safety education. 
The Silver Sparky recognizes 
a civilian in either of the same 
categories.

The nomination deadline 
is March 30, 2012. Submit 
your completed nomination 
form with an explanation and 
examples of the nominee’s 
achievements. Additional 
submission information is 
included on the nomination 
form.

State Fire Marshal Mark 
Wallace will present the 
awards at the 2012 Oregon 
Fire Service Meritorious 
Awards banquet (time and 
place, TBD).

For more information, 
contact Sally Cravinho at 503-
934-8205 or sally.cravinho@
state.or.us.

The OSFM is accepting 
applications for the 
following Incident 

Management Team positions:

•	 Planning Section Chiefs
•	 Deputy Planning Section 

Chiefs
•	 Operations Section Chiefs 
•	 Deputy Operations Section 

Chiefs 
•	 Division Group Supervisors

Deadline to apply is Febru-
ary 14, 2012. IMT members are 
expected to make a three-year 
commitment to the team. Team 
member’s employer 
must provide an agency 
vehicle for IMT deploy-
ments.

Applicants must 
meet all position quali-
fications and have a 
completed task book for 
the position to be placed 
on a team or in a pool. 
Those accepted appli-
cants that lack qualifica-
tions or a completed task 
book may be accepted 
as trainees.

New members and existing 
IMT team members must submit 
a COMPLETE signed original 
application to be considered. 
Faxes can be accepted as long 
as the signed original follows in 
the mail.

Applications sought for IMT positions
Position information is 

found in the NWCG 310-1 (Law 
Enforcement Officer Special-
ist is not part of the 310-1. The 
position description is part of the 
applications).

Access the applications and 
more information online. Click 
the link for the position(s) you 
are interested in. The minimum 
qualifications are listed on each 
application. If you lack required 
qualifications or a completed 
task book for a position you may 
be accepted as a trainee.

For more information, contact 
Alan McMahen at 503-934-
8297 or alan.mcmahen@state.
or.us. 

IMT members at work during the line of duty 
death volunteer deployment in Eugene in 2011.
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From the desk of the State Fire Marshal

The Gated Wye is published 
monthly by the Oregon Office of  
State Fire Marshal. For submis-
sions or suggestions contact 
Rich Hoover at 503-934-8217 
or email richard.hoover@state.
or.us. In compliance with the 
Americans with Disabilities Act, 
alternative formats of this publi-
cation are available.

State Fire Marshal
Mark Wallace

Office of
State Fire Marshal

Oregon State Police
4760 Portland Rd. NE

Salem Oregon
97305-1760

  www.oregon.gov/OSP/SFM
503-934-8200
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Key performance measures

One important requirement in standard 
organizational practices is the concept 
“Ready, Aim, Fire.” This reminds us that 

we must “aim,” and aim often to guide our direc-
tion. Then, we have to clearly guide and direct our 
“firing” as we coordinate, facilitate, and collabo-
rate with our partners. A tool in this process is the 
“Key Performance Measure” (KPM), also called a 
Key Performance Indicator.

Essentially, KPMs quantify management objec-
tives, using a target or threshold for comparative 
analysis. They enable evaluation of an organiza-
tion’s strategic performance over a defined period. 
They are snapshots of success in the organization 
in achieving its goals. KPMs must be built with 
desired outcomes in mind. Organizations get what 
they measure and define as success. KPMs provide 
the data-driven metric.

Performance measures are only “key” when 
seen as a “make or break” component in the 
success or failure of the organization achieving its 
strategic goals.

KPMs relate to “performance” when the metric 
of the KPM can be clearly measured, quantified, 
and easily influenced by the behavior or activities 
of the members of the organization.

KPMs are only “indicators” if the associated 
metric provides leading information on future 
performance. For example, if the presence of a 
behavior or data point results in the metric going 
up, and the absence of the behavior or data point 
results in the metric going down, it would be 
considered an indicator.  

KPMs cannot operate in a vacuum; an under-
standing of benchmarks is essential to make KPMs 
useful. The best benchmarks are specific to the 
organization and help put the level of performance 
in context. They have validity when compared to 
organizations with similar goals and the organiza-
tions achievements in the same time frame. Com-
paring results with others can quantify successful 
outcomes; and a successful outcome is the bulls-
eye we’re aiming at.
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Annual fire defense board 
meeting

Save the date! The Annual Fire Defense Board 
Meeting will be held Tuesday, April 17, 2012 
at the Office of State Fire Marshal in Salem. 

There will not be a meeting during the Oregon Fire 
Chiefs Association’s conference this year. 

For those interested, the OSFM will conduct a 
basic Mobilization Plan and Fire Defense Board 
Training prior to the annual meeting. An agenda 
will be emailed in March.

Eastern Oregon Juvenile 
Firesetter Intervention 
Specialist 1 training in April 

OSFM’s Youth Fire Prevention & Intervention 
program, in cooperation with Treasure 
Valley Community College, is conducting  

Juvenile Firesetter Intervention Specialist 1 training 
April 12-13, 2012 in Ontario, Oregon.

The course provides an overview of Oregon’s 
Juvenile with Fire Intervention Program and 
includes policies, procedures and law, child 
development, and communication techniques. 

During the training, students will practice 
using the Oregon Juvenile with Fire Screening 
Tool, and receive training on intervention options 
including educational strategies, referral processes, 
networking steps, and data collection.

The class prepares students for completing the 
task book required by the Department of Public 
Safety Standards and Training for the National 
Fire Protection Association 1035 certification as 
a Juvenile Firesetter Intervention Specialist 1 in 
Oregon. 

When:   April 12-13, 2012 (Registration required)

Time:     8:30 a.m. – 4:30 p.m. each day

Where:   Treasure Valley Community College
              Weese Building, Room 104
              650 SE  College Blvd.  
              Ontario, OR 

The registration form and course information 
flyer are available online.

For more information, contact krista.fischer@
state.or.us or 503-934-8240, or judy.okulitch@
state.or.us or 503-934-8230.

Basic Fire Investigation 100 
training set for March 2011

The Office of State Fire Marshal, in partnership 
with the Burns Fire Department, is hosting 
Basic Fire Investigation 100 training March 

3, 2012, from 10:30 a.m. -1:30 p.m. Any fire 
department is welcome to attend. Class size is 
limited to 20.

Basic Fire Investigation 100 is a 3-hour course 
for “first in” firefighters and fire officers and is 
based on the current edition of NFPA 1001, NFPA 
921, and the Oregon DPSST Task Book objectives. 
The Basic Fire Investigation 100 course provides a 
basic framework for fire personnel who have little 
experience in conducting fire investigations. The 
course is designed to provide basic understanding 
of the need for scene preservation, legal authority, 
determining fire patterns, origin and cause, and 
various steps in the investigation process.

Click here to register on iLearnOregon. Once 
logged in, scroll down the Course Catalog to find 
the course title; click GO to the right of View 
Sections; click GO to the right of Enroll; click 
Enroll.

If you do not have an iLearnOregon account, 
you will need to create one before enrolling. If 
you need assistance creating an account or you 
have an account and have forgotten your log in ID 
or password, please contact Sandi McClaughry at 
503-934-8256 or Anita Horsley at 503-934-8249 
or anita.horsley@state.or.us.

Watch your mail for your department’s copy of 
the updated “Report School Fires” video and 
materials for the 2012 school year. The project 
is a result of a collaboration of OSFM’s Youth 
Fire Prevention and Intervention Program and 
the Special Districts Association of Oregon. For 
more information contact krista.fischer@state.
or.us or judy.okulitch@state.or.us.

Watch your mail . . .
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Pet oxygen masks available 
from Project Breathe

Fire departments have the opportunity to ap-
ply for free pet oxygen mask kits from Proj-
ect Breathe, sponsored by Invisible Fence 

Brand™. Departments can apply for one free kit 
per fire station by filling out an online form. Each 
kit includes a small, medium, and large mask with 
bag. An application form must be filled out for 
each station requesting a kit.

Donations are subject to participation by the 
department’s local Invisible Fence Brand™ Pet Pro-
fessional. Access the donation request form here.

Grant management and 
writing classes available
Grant Writing
February 27–28, 2012 at the Springfield Justice 
Center in Springfield, Oregon.

Beginning and experienced grant writers from 
city, county, and state agencies, nonprofits, K-12, 
colleges, and universities are encouraged to attend.

Students will learn how to find grants and write 
winning grant proposals. Tuition is $495 per 
person. Includes training, workbook, resource CD 
and access to the Alumni Forums.

Reservations and more information are available 
online.

Grant Management
The OSFM, in partnership with Grant Writing USA, 
is hosting a grant management class March 29–30, 
2012, at the Oregon Public Safety Academy in 
Salem, Oregon.

Beginning and experienced grant managers and 
administrators from city, county, and state agencies 
as well as nonprofits, K-12, colleges, and universi-
ties are encouraged to attend.

Students will learn how to administer government 
grants and stay in compliance with rules and regu-
lations. Tuition is $595 per person; includes materi-
als, a participant guide and reference binder, and 
lifetime access to the Alumni Support Forums.

Reservations and more information are available 
online.

Burn Awareness Week

Burn Awareness Week, observed the first full 
week in February, is designed to provide an 
opportunity for burn, fire, and life safety ed-

ucators to unite in sharing a common burn aware-
ness and prevention message in all communities.

Burn Awareness Week is an excellent oppor-
tunity to “kick off” a year full of burn awareness 
education.

The Office of State Fire Marshal’s Youth 
Fire Prevention and Intervention Program, in 
partnership with the Home Safety Council and 
Oregon SafeKids, provides training on Start Safe: A 
Fire and Burn Safety Program for Preschoolers and 
Their Families to local preschool programs and fire 
service personnel.

Preschool age children are among the at-risk 
group for fire and burn related injuries.

Start Safe is specifically designed to help 
preschool teachers and fire educators reach parents 
and caregivers.

Following are some tips to share with parents 
and caregivers: 

•	 Use only battery powered candles.

•	 Set the water heater thermostat to 125 F.

•	 Keep hot liquids and foods from the edges of 
tables and counters.

•	 Use lidded cups for hot beverages.

•	 Keep matches and lighters in a locked 
cabinet.

•	 Turn pot handles toward the back of the 
stove.

•	 Keep children three feet away from the stove.

•	 Teach children to recognize things that are 
hot and to stay away. 

OSFM’s Youth Fire Prevention and Intervention 
Program provides Start Safe training and program 
material at no cost. If your department and 
community preschools are interested in hosting a 
Start Safe training, contact Krista Fischer at  
503-934-8240, krista.fischer@state.or.us, or Judy 
Okulitch at 503-934-8230, judy.okulitch@state.
or.us
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Oregon Fire Bridge™ Q & A

What is Oregon Fire Bridge™?

Fire Bridge™ is a web-based incident reporting 
system for Oregon fire agencies. It was 
developed by Image Trend, Inc., with whom 
the Oregon Office of State Fire Marshal (OSFM) 
has an ongoing contract to provide support and 
maintenance. 

The OSFM launched Fire Bridge™ January 1, 
2010 as a free incident reporting system for all 
Oregon fire agencies to report fire and hazardous 
material incidents to the state as required by ORS 
476.210(2).

 
How is Fire Bridge™ funded?

Funding for Fire Bridge™ is provided solely by 
the OSFM, through Fire Insurance Premium Tax 
dollars, a dedicated funding source to the OSFM. 
Grant funds are not used to provide or maintain 
the system.

Prior to Fire Bridge™, the OSFM used the  
Oregon All Incident Reporting System (OAIRS) 
which was also provided as a free incident report-
ing system to Oregon fire agencies. The OSFM has 
been, and continues to be committed to providing 
a free incident reporting system as a way to help 
fire agencies maintain compliance with reporting 
requirements.
 
Is there a charge to use Fire Bridge™?

No. In addition to incident reporting, Fire Bridge™ 
includes a variety of department management 
tools, such as training, maintenance, inventory, 
and other modules. All of these tools are provided 
free to all Oregon fire agencies. 

The fire service, OSFM, and outside agencies all 
have critical needs for incident data. By making 
this user-friendly, easily accessible reporting tool 
available at no charge, the OSFM furthers its goal 
of having 100% of Oregon fire agencies reporting 
their required incidents to the state.

“The OSFM remains committed to providing the 
current, and any future reporting software free 
to Oregon’s fire agencies.  Oregon fire agencies 

should have every confidence that the OSFM 
will continue to provide reporting software and 

support at no charge.” 

     - Mark Wallace, State Fire Marshal

Is user support available?

Yes. The OSFM’s Data Collection & Research Unit 
provides free, on-site training on system use, as 
well as free telephone user support available dur-
ing normal business hours (8:00 a.m.-5:00 p.m. 
Monday through Friday). The system developer, 
Image Trend, Inc., is also available to provide user 
support.

Are fire agencies in Oregon required to use Fire 
Bridge™?

No. Oregon fire agencies may use either Fire 
Bridge™ or a separate independently purchased 
system to report their incidents. However, all inde-
pendent reporting systems must be compliant with 
current NFIRS 5.0 standards. Many of Oregon’s fire 
agencies are choosing to use Fire Bridge™ as their 
reporting tool. As of January 17, 2012 only 63 of 
the state’s 321 fire agencies use something other 
than Fire Bridge™ for incident reporting.

How does our agency get started using Fire 
Bridge™?

Each fire agency in the state has an account al-
ready set up in Fire Bridge™. To activate your 
account and access all the tools available in the 
system, simply contact the OSFM Data Collection 
& Research Unit and ask to activate your account.  
OSFM staff will provide assistance and or train-
ing to get you started, as well as ongoing support. 
Because the system is web-based, there is nothing 
to upload or download. All that is needed is an 
internet connection.

Questions? Please contact the Data Collection & 
Research Unit at 503-934-8250 or toll free 877-
588-8787. You can also e-mail osfm.data@state.
or.us.
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Fire grant update
by Hines Lieutenant/Grant Writer Jonathan Manski

For Oregon, the 2011 Assistance to Firefighters 
Grant (AFG) program has been an interesting 
plot to follow. This month has been slow for 

total awards at just six, but half of those have been 
vehicle awards. 

After the first seven rounds of awards, Oregon 
has received about equal shares of its awards in 
the Vehicle and Safety & Operations categories. 
If we can keep up that pace, we will be setting 
the bar sky high compared to an average year in 
vehicle awards which usually sits at about half the 
success rate of operations awards. That’s exciting, 
especially if you don’t fall into the category 
identified in the next paragraph.

Well for many of us, including me, the painful 
wait is over for this year’s AFG program. About 
11,000 applications did not make it past the 
initial rounds of reviews and instead received 
the dreaded denial letter. If this describes your 
situation, then this is your ticket to review, refresh, 
and revitalize your application for the 2012 
program, which really may only be 4-5 months 
away.

Lastly, the Staffing for Adequate Fire and 
Emergency Response (SAFER) grant program is now 
open until February 24th. This program focuses 
on hiring/rehiring firefighters and recruitment & 
retention of volunteer firefighters. With some work, 
this grant can offer something for everyone. The 
FEMA SAFER site provides a host of tools to help 
you work smart and stay on track. 

Also, here is a link to FEMA’s quarterly 
newsletter from the Grant Programs Directorate. 

For the latest information, visit the FEMA grants 
website. 

2012 Legislative preview

As the 2012 Legislative Session begins, only 
one bill may impact the Office of State 
Fire Marshal. 

Captive Insurance - Senate Bill 1547 
Issue: Not currently in Oregon, the bill allows 
formation of captive insurance as a subsidiary of a 
business. May impact Fire Insurance Premium Tax 
since section 24 states: …same tax treatment on re-
ceipt of premiums and tax on investment earnings 
for state income tax purposes as exists for federal 
income tax purposes...

The OSFM is a member of the Joint Fire Service 
Legislative Committee, which convenes to review 
bills affecting the Oregon fire service. Represen-
tatives from the Oregon Fire Chiefs Association, 
Oregon Fire Marshals Association, Oregon Fire 
District Directors Association, Oregon Volunteer 
Firefighters Association, Oregon Firefighters As-
sociation, and the League of Cities identified the 
following:

Multiline telephone systems - Senate Bill 1559 
Issue: Supported by APCO/NENA, representing 
first responder communicators, is similar to 2011 
Session’s HB 2076, requiring telecommunication 
equipment identify call number and location. 

Forest Patrol Assessment - House Bill 4042 
Issue: Reduces limit on forest fire patrol assessment 
for lands east of the Cascade Mountains.

Public Safety - Senate Bill 1525 
Issue: Not fire related. Creates a task force on Sus-
tainable Public Safety System to ensure the safety 
of holding offenders accountable in a cost-effective 
system. In this case, public safety = corrections.

9-1-1 - Senate Bill 1560 Issue: requires 9-1-1 to be 
used solely for the purpose they intended.
House Bill 4051 Issue: sponsored by Representa-
tive Sheehan, requires 9-1-1 funds be distributed 
directly to 9-1-1 districts rather going through local 
government.
Issue: The League of Cities concerns about 9-1-1 
funds diverted to cover budget shortfalls initiated a 
report to Congress highlighting the resulting loss of 
beneficial FCC funding for Oregon. 

EMS - House Bill 4012  
Issue: Requires Oregon Health Authority to report 
to legislative committees on coordinated health 
care delivery model – includes transport.
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Chemical of the month by Alec Carte

For questions or suggestions contact Alec Carte at 
503-934-8262 or email aleta.carte@state.or.us.

Description:
•	 May	have	a	slight	pungent,	odor	and	biting	

taste at higher concentrations
•	 Formula:	CO2
•	 Dry	ice	is	solid	carbon	dioxide
•	 CAS	No.:	124-38-9
•	 Forms	carbonic	acid	(mild	acid)	in	contact	

with water

NFPA 704 Information:
•	 Health:	Gas	1,	liquid	3
•	 Flammability:	0	
•	 Reactivity:	0
•	 Special:	None

NFPA Standard 55 Chapter 13
Under revision

Reactivity and Fire Risk:
•	 Dusts	of	various	metals	are	ignitable	and	

explosive when suspended in carbon dioxide
•	 Vapor	density:	1.53	(air=1)
•	 Sublimation	(solid	to	gas,	skips	liquid	phase)	at	

a temperature of -109.3 °F

Health Hazards:
•	 IDLH:	40,000	ppm
•	 OSHA	PEL:	5,000	ppm	(TWA)
•	 Liquid	can	cause	frostbite
•	 Moderately	irritating	to	eyes,	skin	and	

respiratory system
•	 Gas	is	an	asphyxiant	
•	 Gas	is	also	physiologically	active	affecting	

circulation and breathing
•	 Symptoms	of	overexposure	can	include	

headache, drowsiness, dizziness, stinging 
of the nose and throat, excitation, rapid 
breathing, rapid heart rate, excess salivation, 
vomiting, convulsions, coma, and death

Fire Fighting Measures:
•	 Extinguishing	media:	Use	media	appropriate	

for surrounding fire
•	 Cool	fire	exposed	containers	with	water	spray
•	 May	collect	in	lower	portions	of	storage	areas

2008 Emergency Response Guidebook:
•	 DOT	Nonflammable	gas,	Hazard	Class	2.2
•	 UN/NA:	Gas	1013,	refrigerated	liquid	2187;	

Guide # 120 
•	 Spill:	Initially	isolate	330	feet	in	all	directions

2010 Oregon Fire Code: Table 2703.1.1(1)
•	 Inert	gas	
•	 Maximum	Allowable	Quantities	(MAQ)	per		

control area: Not limited

Incident Reporting:
•	 Facilities	reporting	CO2	on	the	Hazardous	

Substance Information Survey: 1,389
•	 Hazardous	materials	incidents	reported	in	

Oregon since 1986: 5

References and sources include:
       Airgas, Inc. Carbon dioxide MSDS
       Praxair, Inc. Carbon dioxide  MSDS
       BOC Gases, Carbon dioxide  MSDS       

http://cameochemicals.noaa.gov/chemical/330

http://www.cdc.gov/niosh/npg/npgd0103.html

http://www.chartindustries.com/distribution/
products/mve-bulk.aspx

https://www.chart-ind.com/app_fb_carboseries.cfm

Carbon dioxide in 
bulk CO2 systems for restaurants

Carbon dioxide is an odorless colorless non-flammable gas that is heavier than 
air. In an enclosed space it displaces oxygen and can cause asphyxiation. The 
only warning signs are the symptoms of overexposure which could be too late.
Currently, there are very limited regulations on these systems. Some of these 
businesses may not consider CO2 to be hazardous.  
Working carbon dioxide alarms and detectors are essential.

Video - Phoenix Fire Department incident response (McDonalds) -17 minutes
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Patch record is official

On November 29, 2011, Albany Deputy 
Fire Marshal Bob Brooks received 
notification that he had successfully 

set the new Guinness World Record title for the 
“Largest Collection of Fireman’s Patches.“

Brooks made his title attempt by displaying his 
8,158 patches in Albany in June 2011. The patches 
were officially counted by Albany Mayor Sharon 
Konopa, Albany Police Chief Ed Boyd, and Howard 
Baker Jr. The previous record for a patch collection 
was 4,513, by a firefighter in Madrid, Spain. 

Guinness stated in their letter to Brooks, “The 
largest collection of official fireman’s patches 
consists of 8,158 and belongs to Bob Brooks 
(USA), who has been collecting the patches since 
1985. The entire 
collection of patches 
was displayed at 
the Albany Fire 
Department, Albany, 
Oregon, USA on 22 
June 2011.” 

Brooks is still 
collecting patches 
and has acquired 
about 400 more 
since setting the 
record in June. His 
goal is to have a 
patch from every fire 
department in the United States. 

For more information or to send your depart-
ment patch to be part of the collection, contact 
Bob Brooks at 541-619-7551 or email bob.
brooks@cityofalbany.com.

Albany Deputy Fire Marshal Bob 
Brooks holds his certificate from 
the Guinness Book of World 
Records.

After the Fire documentary 
coming to Corvallis

The Corvallis Fire Department is sponsoring 
a showing of the recently completed docu-
mentary After the Fire, which tells the inspir-

ing survival story of freshman roommates Shawn 
Simons and Alvaro Llanos after the tragic fire at 
Seton Hall University that killed three students in 
January 2000. The film also covers the story of the 
search for the arsonists, and an elaborate conspira-
cy that nearly obscured the truth.

Simons and Llanos will attend the showing 
along with the film’s director Guido Verweyen to 
share their stories.

The showing is at 7:00 p.m., February 22, 
2012 at the LaSells Stewart Center on the campus 
of Oregon State University. Attendance is free and 
open to the public.

The short film is of particular value for resident 
students but will also have significant interest 
for faculty, staff, and local residents. Simons 
and Llanos will share their tragic experience of 
surviving the fire, their long and painful road 
to recovery, how their friendship helped them 
through the experience, and how they are striving 
to be an inspiration to others.

According to Corvallis Fire Prevention Officer 
Jim Patton, who worked to bring the event to OSU, 
“Many times college aged young adults develop 
a sense of invincibility. This can be a difficult 
behavior to adjust sometimes. But hearing and 

seeing how students their age found themselves 
in a life and death situation in an instant, may go 
a long way in changing their attitudes about their 
own personal safety.”

To learn more about the film and the director, 
visit: www.AfterTheFireMovie.com or www.
guidoverweyen.com. 

For questions about the presentation, contact 
Jim Patton, Corvallis Fire Department at jim.
patton@ci.corvallis.or.us.

OF HEROES & COWARDS
A TRUE STORY
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AFTERTHEFIREMOVIE.COM

WITH DIRECTOR GUIDO VERWEYEN AND SPECIAL GUESTS SHAWN SIMONS & ALVARO LlANOS
FREE ADMISSION FEBRUARY 22ND 7PMLASELLS STEWART CENTER

New York Times

“A powerful exploration into 
truth & humanity”

Filmthreat.com

“After the Fire” is one of the most compelling 
documentaries from the past few years…
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NEW YORK TIMES BESTSELLER 
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