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DPSST‐ Boardroom 
 
Task Force Members:  

Richard Evans, Craig Roberts, Senator Betsy Johnson, Representative Jeff Barker, 
Eriks Gabliks, Dave Novotney, Lindsey Capps, Heidi Moawad, Geoff Spalding, Ted 
Kunze, Craig Roberts, Susan Graves, Peggy Holstedt, Matt Utterback, Mindy 
McCartt 

 
Guests:  

Elisa Crebs, Kim Lippert, Sgt. McDonald, Chris Dorn, Paul Delon, Robert Carder 
 

Meeting Notes: 
 

1. Welcome‐ Craig Roberts 

 Approved April meeting minutes‐ Approved 
 

2. HSIN Database Presentation‐ Michael Zagyva 

 See PowerPoint and handouts 

 Secure Sight 
i. double authentication 

 Interface with other agencies 
i. 200 agencies across the US 
ii. 50,000 users 

 West Virginia is using this platform for their Safe Schools portal 
i. Ability to share critical information during an event 

1. School mapping 
2. Communication 
3. Response plans 
4. Situational Awareness 
5. Instant notification features 
6. Emergency Management 

 Oregon’s Fusion Center already using HSIN 

 What HSIN is used for 
i. Daily operations  
ii. Planned events 
iii. Incident response 
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 PIO communication lists.  One message to go out to all PIOs so one message 
from all agencies goes out to the public and media. 

 HSIN is just the tool.  The users are responsible to load the information. 

 HSIN is completely customizable down to the individual school districts 

 HSIN is completely free.  There will need to be one point of contact or a 
system Administrator. 

 Question around who will be the person at the District level and who will 
fund that position? 

 HSIN has been around since 2002. 

 24 hour helpdesk 

 Every page on HSIN is a separate URL. 

 HSIN would need to know the set up at the State level and then work down 
to the county, city, district levels. 

3. Decision around moving forward with RFP 

 February session 
i. Task Force needs to determine what we want to ask for 
ii. This is a short session. 
iii. We voted to hold off on the RFP request and work on a request for 

Tip‐line.  We will continue to look at HSIN as an option.  
Superintendent Evans offer for OSP to pay for some of the members 
of the Task Force to travel to West Virginia to see how Law 
Enforcement and Schools use the HSIN site. 

 Vote approved 
 

4. Tip‐Line Update‐ Rich Evans 
 RFP has not been started or funded. 

 We are now working on starting a RFP.  Rich has spoken with Rep Barker 
regarding getting this in the February session. Rep Barker has agreed to 
carry the bill. 

 This group is going to need be the spokesman for this bill passage. 

 If it gets approved, it will be funded July 1st.   

 Need to decide which agency will get the money. 

 Once this gets started, this group will need to help with coming up a 
marketing plan. 

 Rich’s commitment is to get the RFP done by January. 

 Peggy will get the school lobbyists on the same page. 
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 In December this group will put together a small group to assist with the 
Legislative meetings. 

 
5. Law Enforcement Subcommittee meeting Update 

 The group met in Hood River and was given an update on what this Task 
Force has been doing 

 Law Enforcement asked to get more training around aftermath and how 
they can work better with schools following an event. Media, mental 
health, reunification, etc.  Peggy has a local contact that she will be sending 
to Elisa.  Rich suggested that this could be training at the joint chiefs and 
Sherriff’s meeting. 

 
6. Task Force Report 

 Kim Lippert was introduced and gave a brief description of her background. 

 Her suggestion is to segment the report out into specific areas.  Looking for 
volunteers to assist with writing any sections. (see outline) 

 Looking to model our report after Massachusetts. 

 Suggestion to have a School Safety day. Or a more specific day (like the 
shake out day).  Could possibly be something that the Governor can 
declare? 

 
7. Next Steps 

 Need to get a replacement for Reed on the Task Force. 
i. Need to contact OEA and work with Heidi to get the appointment 

letter. 

 Need to get the doodle poll out for September, October, November, 
December meetings. 

 Draft Task Force Report segments are due date to Kim by September 10th. 

 Permanency of this Taskforce.   

 Superintendent Evans and Sheriff Roberts will write a letter for the 
Taskforce to start the report. 

 Prevention is the number one priority. 

 Think about who isn’t at this table and should be.  Down the road this could 
be a recommendation.   Psychologist, possibility of a student, etc. 

 Susan Graves discussed a SWATing game.  New Jersey had 40.  It is a 
competition with students.    
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 Rich spoke about how we could use the HSIN for a training bulletin push 
out.  

 Sgt. McDonald suggested more fire presence on the board 

 Rich liked having more Schools Resource Officers like Sgt. McDonald 
 









































Outline for the School Safety Task Force 
Report 

 

 

I.  Background 
II. Possible information to be included in report – Tip Line, Student Threat, Assessment, 

Positive School Climate, standard response protocol 

Examples: 

Letter from key Task Force members to the Governor  

First part - List Task Force Members 

Second Part - Letter from Task Force Chairs 

Third Part – Introduction include overview of report 

Fourth Part- Section 1: District Leaders - Collaboration, Communication, Guidance 

Fifth Part - Section 2: Prevent  (Text tip line, threat assessment, positive school climate, risk assessment) 
Mitch Kruska, Oregon Dept. of Education 

Sixth Part – Section 3:  Prepare (Terminology, School Drills) Peggy Holstedt, Oregon School Board 
Association 

Seventh Part - Section 4: Respond (Standard Response Protocol) 

Eighth Part - Section 5: Recover (Aftermath, Collaboration with Mental Health Professionals, External 
Communication) Dave Novotney,  Superintedent, Oregon Association of Educational Service Districts 

Ninth Part - Section 6: Considerations / Recommendations 

Considerations based on meeting notes and further ideas: 

• Establish a School Safety Day – schools across the state would do safety drills on this day 
• Establish a funding source for matters related to safety and school security 
• Establish a district level emergency management team with members of law enforcement and 

district staff to focus on school safety and ensure drills are consistent throughout the schools in 
each individual school district. 



(Reduce the risk of and improve the response to threats and hazards of all sorts – Enhance a school’s 
capacity to help students learn during regular school days) 

Purpose of the Task Force per the House Bill – adopting standardized language and response protocols 
in response to emergencies, like an active shooter, incident, or flood. 

Deliverables of the House Bill 4087 –  

• Develop a Request for Proposals (RFP) for the Oregon State Police (OSP) to hire a contractor that 
will develop a statewide database of school floor plans, accessible to public safety officials via 
the Internet. 

• Make Recommendations to State Police for the development of rules governing a floorplan 
database. 

• Examine education and training programs for law enforcement officials, first responders, and 
school employees in the area of school safety. 

• Examine whether existing models for school safety and incident response should be 
standardized statewide. 

 

Heidi Moawad, Senior Policy Advisor to the Gov. said the final report should include information on 
prevention to include a tip line, student threat assessment, and positive school climate. 

Prevention – should include information on Tip Line, Student threat assessment  

HB 2661 - Provides that school drills and instruction on safety threats include lockdown procedures. 
Declares emergency, effective July 1, 2015 

Provides specific requirements for safety drills each month 

Subcommittee on Terminology set forth the following recommendations: 

• Lockdown – Used in situation to quickly secure school staff, students, and visitors in the rooms 
away from immediate danger 

• Lockout – Used in potentially dangerous situation outside of school, school’s exterior doors are 
locked (may be combined with a lockdown) 

• Shelter in Place – to take immediate shelter where you are and isolate your inside environment 
from the outside environment 

• Evacuate – Remove from a place of danger to a safe place 
(These definitions are standard.  A specific school district can drill down to make more specific, 
but this is high level definition for statewide use.) 

Recommended Web Resources: 

• Rural Consortium Training Center:  https://www.ruraltraining.org/ 

https://www.ruraltraining.org/


• Readiness and Emergency Management for 
Schools:  http://rems.ed.gov/OverviewEmergencyoperationsPlans.aspx 

• Emergency Management Institute – FEMA:  http://training.fema.gov/emi.aspx 
• Energetic Materials Research and Testing Center: http://emrtc.nmt.edu/ 
• I Love U Guys Foundation:  (no consensus – 2 to 1 vote) http://iloveyouguys.org 

Additional Web based resources for consideration: 

• Office of State Fire Marshal – Do the 
Drill:  http://www.oregon.gov/osp/SFM/docs/yfpi/do_the_drill_2011.pdf 
 

• Guide for Developing High Quality School Emergency Operations Plans: 
http://rems.ed.gov/docs/REMS_K-12_Guide_508.pdf 

http://rems.ed.gov/OverviewEmergencyoperationsPlans.aspx
http://training.fema.gov/emi.aspx
http://emrtc.nmt.edu/
http://iloveyouguys.org/
http://www.oregon.gov/osp/SFM/docs/yfpi/do_the_drill_2011.pdf
http://rems.ed.gov/docs/REMS_K-12_Guide_508.pdf

