
TASK FORCE ON SCHOOL SAFETY November 16, 2015 
 

Willamette Education Service District Office 
 
Task Force Members: 

Richard Evans, Craig Roberts, Senator Betsy Johnson, Representative Jeff Barker, 
Eriks Gabliks, Dave Novotney, Lindsey Capps, Heidi Moawad, Geoff Spalding, Ted 
Kunze, Craig Roberts, Susan Graves, Peggy Holstedt, Matt Utterback, Mindy 
McCartt 

 
Guests:  

Elisa Crebs, Kim Lippert, Kim Ybarra, Tom Worthy, Tony Domingo, Michael Zagyva, 
Lisa Freily, Kevin McDonald, Kevin Sutherland, Daniel Stoelb 
 

Meeting Notes: 
 

1. Welcome- Craig Roberts 
• Introductions 
• October meeting minutes vote- Approved 

 
2. West Virginia HSIN Demo- Tony Domingo 

• If you send an email to Tony, please cc Mindy McCartt or send your 
to Mindy to forward to Tony. 

• West Virginia had spent millions on a federal database ACAMS but 
that database became no longer usable so they moved to HSIN. 

• West Virginia’s legislative mandate is an unfunded mandate. 
• West Virginia has 55 counties, 3 to 4 staff for each county to input 

and maintain the data.  Homeland Security provides a 4 to 5 hour 
training for staff who input the information into the database.  

• HSIN Safe School Site: Multiple ways to get data.  Main focus is 
public schools K-12.   

• Each school has a page with general school information, location 
map, contact information (access level, position, county, school, 
and phone numbers), GPS coordinates and safety protocol plans.  

• School information: staff count, student enrollment, average event 
population, classroom numbers, door numbers, camera locations, 
shut off information, and others.  
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• Floor plan consistency, editable floorplans for potential 
renovations, any system used should allow for edits to the floor 
plans inside the site instead of having to add multiple pages or get 
all new drawings. 

• West Virginia has provided crisis response plan templates. Some 
parts of the templates have to be updated as often as once a year.  

• Q: Who monitor’s compliance on this mandate? 
• A: It falls upon the state superintendent and Tony.  There are no 

penalties for not following these mandates. 
• Tony can get a copy of the template of the crisis response plans 

electronically if anyone is interested. 
• Public safety staff have “visitor” access to the school information 

(no edit ability). West Virginia uses Adobe Connect sessions to 
share information to anyone who needs the information, but 
doesn’t have a username and password. 

• Currently, the Oregon pilot project allows all Law Enforcement to 
see all information in Oregon no matter of their location. 

• Statute applies to all schools- public schools are first priority, then 
private schools, and finally to colleges and universities. 

• A point of concern is that around unfunded mandates and no 
consequences if schools do not comply. 

• This database rolled out about 2 years ago. 
• Currently, about 70% of all public schools are entered. 
• Communication is a big issue along with school staff turnover. 
• Schools look at this site as another thing that they are forced to do.   
• Q: If you could do it all over again, who would be your team?  

Would you have more of you or continue utilizing and relying on 
schools for input? 

• A: Start with a group like this and getting the tough conversations 
out of the way.  Then rolling it down to schools with everyone 
having the same message.  One of the biggest obstacles to West 
Virginia is some schools not giving the information for even Tony to 
enter. 

 
3. School Safety Event and Press Conference- Craig Roberts 
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• Sheriff Roberts gave a rundown of the Legislative Event taking place 
Tuesday November 17, 2015  at DPSST from 6:00 pm to 8:00 pm 

• The Press Conference is being held on Wednesday November 18, 
2015 on the Capitol Steps at 11:00 am.  Governor Brown will be 
leading the press conference. 

 
4. Tip Line Update- Rich Evans 

• Captain Worthy gave the update on where OSP is in the process. 
• Discussed the collaboration with DAS IT and DAS Procurement to 

assist with the aggressive timeline.   
 

5. Task Force Report- Craig Roberts and Kim Lippert 
• Went over the draft report that will be submitted tomorrow 
• Motion to adopt the report with the discussed edits- voted and 

approved. 
 

6. Next Steps and 2016 Meetings- Craig Roberts 
• December meeting agenda item will be the Clackamas High School 

mapping pilot project demo. 
• January meeting agenda item will be communication strategy and 

Legislative presentation strategy 
• Still need to discuss the Sunset of this Task Force.  Do we need to 

look at expanding the membership to include ODE, more Fire 
personnel and potentially more rural school districts? 

• Need to vote on: where mapping project resides, where the tip line 
is going to reside, where is the threat assessment teams are going 
to reside. 

• Suggestion was to invite Dept. of Education leadership to the 
December meeting 
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