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State Agency Water Conservation and Efficiency Plan Guidance 


Why did Governor Brown issue Executive Order 15-09?
On July 27, 2015 Governor Brown issued Executive Order 15-09 Directing State Agencies to Plan for Resiliency to Drought, to Meet the Challenges that a Changing Climate Brings.

During 2015, Oregon has experienced record-breaking low snowpack, high temperatures, and below-normal stream flows. This has resulted in limited water supplies for agriculture, community water systems, recreation, and fish, as well as increased risk of wildfire. 
 
This year’s conditions are similar to what climate change scientists predict Oregon will experience in the future.  According to Governor Brown, "State government's efforts to address climate change must include reduced consumption and other conservation measures as water shortages become the new normal.” 

What does the Executive Order require agencies to do?
Executive Order 15-09 requires state agencies to take a number of actions:
· Directs state agencies that own or manage land or facilities to reduce non-essential water use, with a goal of reducing use by 15 percent or more on December 31, 2020.  To reach this goal, these agencies are also directed to:
· Work with DAS and WRD to set a baseline water use.
· Identify and carry out short-term actions to reduce non-essential water for landscaping and exterior features, such as lawn watering, fountains, and window washing.
· Carry out a moratorium on the installation of new non-essential landscaping that requires irrigation at state-owned buildings.
· Display signs and messaging to encourage state employees to reduce their non-essential water use in state-owned buildings.
· Assess leak detections systems and procedures to address leaks.
· Consider social and disproportionate effects of actions to conserve water on underserved communities in making decisions.
· Report to Governor Brown by November 1, 2015 and annually thereafter on progress, barriers, and future steps.
· Directs state agencies that lease facilities from private building owners to work with those owners to reduce non-essential water use.
· Directs all state agencies, boards and commissions to work with the Oregon Water Resources Department to conduct outreach to:
· encourage Oregonians to conserve water, and
· to communicate how agencies are conserving water.




How will the Executive Order be implemented? 
All agencies, boards and commissions should designate both a point of contact for implementation, and a point of contact (if different) for communications.  Agencies that have not already done so should contact Lorri Cooper at the Water Resources Department immediately: lorri.l.cooper@state.or.us

What happens in 2015 and beyond?
NOTE: 	AT THIS TIME AGENCIES, BOARDS AND COMMISSIONS ARE ONLY REQUIRED TO COMPLETE ITEM #1 BELOW by October 1. FURTHER INFORMATION ON NEXT STEPS WILL BE FORTHCOMING.

1. Complete initial State Agency Water Conservation and Efficiency Plan and submit to the Oregon Water Resources Department by October 1, 2015.

Agencies that own facilities and/or property (where water is used), additional guidance will be provided in fall 2015 to help you: 
2. Identify facilities/property to which the Executive Order is applicable. 
3. Identify baseline for the 2014 water year (Oct. 2013 to Sept. 2014).
4. Implement water conservation actions and messaging. 
5. Document measures implemented to reduce water use.
6. Track and report water use.  
7. Share information on your website about what you have done to conserve water. 

Agencies that lease from private building owners, you will also be asked to: 
2. Develop a plan of how the agency will encourage water conservation and work with facility owner to encourage water use reductions.
3. Implement water conservation actions and messaging.
4. Document measures implemented. Submit reports to Water Resources Department.
5. Share information on your website about what you have done to encourage water conservation. 

Agencies that lease from the state and all boards and commissions, you will also be asked to work with OWRD to: 
2. Encourage voluntary actions to conserve water.
3. [bookmark: _GoBack]Share information on your website about what you have done to encourage water conservation. 

What is “Non-Essential Water Use?”
The water reduction requirements do not apply to fish rearing, firefighting, wildlife habitat restoration, livestock maintenance, or process water used in such things as combined heat and power facilities. 

Non-essential water use is that which does not impact health and safety, is not required by regulation or is not needed to meet the core functions of an agency.  Cleaning pavement, parking lots, sidewalks, washing vehicles, pressure washing buildings, and irrigating lawns are examples of non-essential water use.  

Where applicable, agencies are to carry out short-term actions that curtail or end the non-essential use of water for landscaping and other exterior building features.  If possible, new non-essential landscaping projects that require irrigation at state-owned buildings should not go forward.

What should my agency consider for effects on underserved communities? 
Drought can affect communities’ economies, jobs and social well-being. Traditionally underserved communities include low income communities, tribal members, and people of color. 

Before making final decisions on water-saving measures, if those actions reduce services to the public, consider whether there will be disproportionate effects on underserved communities, and how those impacts could be mitigated.  For example, do changes in landscaping (such as shutting off a children’s play fountain), result in reduced opportunities for underserved children to recreate? In this example, mitigation could include operating at reduced hours at times and temperatures that maintain reasonable public access to the service.

Who can I contact for more information?
Please contact Lorri Cooper at the Oregon Water Resources Department at lorri.l.cooper@state.or.us or 503-986-0875.

Where can I find additional resources?
· Governor’s Drought Watch web page:
http://www.oregon.gov/gov/policy/Pages/Drought.aspx 
· Oregon’s Environmental Justice Task Force:
http://www.oregon.gov/gov/policy/environment/environmental_justice/Pages/default.aspx 
· OWRD’s Drought Watch web page:
http://www.oregon.gov/owrd/pages/wr/drought.aspx 
· OWRD’s Annual Water Use Reporting Database:
http://apps.wrd.state.or.us/apps/wr/wateruse_query/ 
· OWRD’s Municipal Water Management and Conservation Plan Guidebook (March 2015):
http://www.oregon.gov/owrd/docs/wmcp_guidebook.pdf 
· OWRD’s Water Well Owner’s Handbook:
http://www.oregon.gov/owrd/pubs/docs/Well_Water_Handbook.pdf 
· DAS utility bills from municipal water providers
· Utility bills from municipal water providers
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