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OYA RAMPING UP RESEARCH AND DATA SHARING CAPABILITIES WITH NEW DATA
WAREHOUSE

The Oregon Youth Authority (OYA), often lauded for its use of data and scientific research for treating
youth in its care and custody, is increasing its research and reporting bandwidth by developing a new
data warehouse. Rather than a physical building, this warehouse is a large store of data accumulated
from a range of sources, which will help staff decide the best plan of action for each youth in OYA's
custody.

This approach will expand OYA's capacity to efficiently analyze data, develop and deploy meaningful
reports and projections, and better support daily operations. The warehouse will securely store years of
youth data while offering a full suite of capabilities to case workers, corrections and juvenile justice
staff, service providers, county juvenile departments, correctional facility staff, judges, district attorneys,
and others who work with youth. The data warehouse ultimately will help determine the appropriate
services and treatment plans for youth and help staff develop informed insights to improve treatment
and reformation programs. It also will serve as the foundation for data-rich graphical "dashboards" to
transform numbers and statistics into easily accessible information.

"Successful juvenile justice agencies like ours are highly data-driven," said OYA Director Fariborz
Pakseresht. "What gets measured, gets improved, so we see this investment in infrastructure as crucial
for advancing the developmental approach we take at OYA. The data warehouse is a well-managed
government project that will allow us to pool state resources to benefit staff, researchers, and youth as
we strive to protect the public, reduce recidivism, and increase the transparency of the juvenile justice
system."

Under the direction of OYA Chief Information Officer Kyriacos Kitsis, the agency began planning
development of the new intuitive data warehouse in 2013 and obtained approval to move forward in
2014. Development began at the end of 2014, but the bulk of the effort will continue through 2016.

The majority of the data will come from OYA and the county juvenile departments' shared information
system, the Juvenile Justice Information System, which contains nearly 20 years of comprehensive


mailto:CJ.Drake@oya.state.or.us

information about every youth who has touched the juvenile justice system at either the local or state
level. New analytics such as "Predicted Success Rates," the OYA Recidivism Risk Assessment tool, and
other data also will be included. State and county staff who work with youth, as well as researchers, will
have access to the data.

With the data warehouse, Kitsis anticipates that report development and deployment will become more
efficient. "Data will be transformed into business intelligence dashboards," he said. "OYA will increase its
ability to share research with dashboards and real-time business intelligence to provide youth with the

most appropriate resources for the right amount of time to achieve the most likely positive outcomes.'

Business intelligence dashboards also will support the agency's Youth Reformation System, which is
grounded in research, and will more effectively support the OYA Performance Management System,
which uses data extensively to monitor process and outcome measures. Data regarding optimal youth
placement and treatment strategies will be shared securely with juvenile justice practitioners. Training
also will be provided to OYA staff to sustain and further develop the warehouse.

HiHt
The Oregon Youth Authority is the state's juvenile justice agency, promoting public safety and reducing

victimization by helping at-risk young people build productive, crime-free lives. Learn more at
www.oregon.gov/oya and follow OYA on Twitter @OregonYouth.
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