GUIDELINES FOR AUDITORS: SPECIALIZED STAFF INTERVIEWS

Selecting specialized staff for interview:
Per the instructions for the random staff interviews, auditor shall request a list of staff sorted by assignment (e.g., supervision in housing units) and by shift on the first day of the site visit. Auditor shall select, at random, staff from the list of specialized staff listed below and request that these persons be brought for an interview on a subsequent day to be determined.

The auditor will request to interview specialized staff, including:

1. Agency contract administrator
1. Intermediate or higher level facility staff
1. Line staff who supervise juveniles,
1. [bookmark: _GoBack]Education and program staff who work with juveniles, if any
1. Medical and mental health staff
1. Administrative (human resources) staff
1. Volunteers and contractors who have contact with juveniles
1. Investigative  staff
1. Staff who perform screening for risk of victimization and abusiveness
1. Staff who supervise juveniles in segregated housing
1. Staff on the incident review team
1. Designated staff member charged with monitoring retaliation
1. First responders, both security and non-security staff
1. Intake staff

Interviews shall be conducted in a setting where staff will feel free to talk without being overheard by other staff.

At large facilities or those with many different housing units, auditors may choose to interview more staff to develop a more comprehensive assessment. The decision regarding total number staff to be interviewed should take into consideration the time available for interviews of both inmates and staff during the visit.

Informing Staff of the Audit’s Purpose and Reason for Their Requested Participation
Prior to interviewing each staff person, auditor should communicate the following to him or her:

“Thank you for meeting with me. My name is [name]. I have been hired by the [name of correction agency] to conduct an assessment of whether or not this facility is in compliance with standards that have been established by the federal government to prevent sexual harassment and abuse. Although the [name of correction agency] hired me, I am an independent auditor and not under the authority of  [name of correction agency].  I have been certified by the U.S. Department of Justice to conduct this assessment. I would like to ask you some questions about facility policies and practices. Your participation is voluntary, and you may choose not to answer any or all of the questions.

“Your answers and comments will be kept confidential. I will not share anything you say to me with any of the staff at this or any other institution, or with other law enforcement personnel. I will be reporting my overall impressions of this facility’s operations based on what I hear from all staff interviewed and will not identify what any particular individual tells me.


“The only exception to this is if I am ordered by a court to disclose such information or if you tell me that you are planning to harm yourself or others. If I am told these plans, I am required by law to notify the authorities.

“Do I have your permission to ask you some questions?”

IF YES, GO TO QUESTION 1

[bookmark: _TOC_250003]INCIDENT REVIEW TEAM

Does the review team:

1. Consider whether the incident or allegation was motivated by race; ethnicity; gender identity; lesbian, gay, bisexual, transgender, or intersex identification, status, or perceived status; or gang affiliation; or was motivated or otherwise caused by other group dynamics at the facility? [115.86]

2. Examine the area in the facility where the incident allegedly occurred to assess whether physical barriers in the area may enable abuse? [115.86]

3. Assess the adequacy of staffing levels in that area during different shifts? [115.86]

4. Assess whether monitoring technology should be deployed or augmented to supplement supervision by staff? [115.86]
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