GUIDELINES FOR AUDITORS: SPECIALIZED STAFF INTERVIEWS

Selecting specialized staff for interview:
Per the instructions for the random staff interviews, auditor shall request a list of staff sorted by assignment (e.g., supervision in housing units) and by shift on the first day of the site visit. Auditor shall select, at random, staff from the list of specialized staff listed below and request that these persons be brought for an interview on a subsequent day to be determined.

The auditor will request to interview specialized staff, including:

· Agency contract administrator
· Intermediate or higher level facility staff
· [bookmark: _GoBack]Line staff who supervise juveniles,
· Education and program staff who work with juveniles, if any
· Medical and mental health staff
· Administrative (human resources) staff
· Volunteers and contractors who have contact with juveniles
· Investigative  staff
· Staff who perform screening for risk of victimization and abusiveness
· Staff who supervise juveniles in segregated housing
· Staff on the incident review team
· Designated staff member charged with monitoring retaliation
· First responders, both security and non­security staff
· Intake staff

Interviews shall be conducted in a setting where staff will feel free to talk without being overheard by other staff.

At large facilities or those with many different housing units, auditors may choose to interview more staff to develop a more comprehensive assessment. The decision regarding total number staff to be interviewed should take into consideration the time available for interviews of both residents and staff during the visit.

Informing Staff of the Audit’s Purpose and Reason for Their Requested Participation
Prior to interviewing each staff person, auditor should communicate the following to him or her:

“Thank you for meeting with me. My name is [name]. I have been hired by the [name of correction agency] to conduct an assessment of whether or not this facility is in compliance with standards that have been established by the federal government to prevent sexual harassment and abuse. Although the [name of correction agency] hired me, I am an independent auditor and not under the authority of  [name of correction agency].  I have been certified by the U.S. Department of Justice to conduct this assessment. I would like to ask you some questions about facility policies and practices. Your participation is voluntary, and you may choose not to answer any or all of the questions.

“Your answers and comments will be kept confidential. I will not share anything you say to me with any of the staff at this or any other institution, or with other law enforcement personnel. I will be reporting my overall impressions of this facility’s operations based on what I hear from all staff interviewed and will not identify what any particular individual tells me.


“The only exception to this is if I am ordered by a court to disclose such information or if you tell me that you are planning to harm yourself or others. If I am told these plans, I am required by law to notify the authorities.

“Do I have your permission to ask you some questions?”

IF YES, GO TO QUESTION 1

[bookmark: _TOC_250005]INVESTIGATIVE  STAFF

If the agency conducts its own investigations of allegations of sexual abuse, ask the following questions:

1. Did you receive training specific to conducting sexual abuse investigations? 

2. If yes, can you describe it briefly? 

3. Did the training topics include: 
· Techniques for interviewing sexual abuse victims?
· Proper use of Miranda and Garrity warnings?
· Sexual abuse evidence collection in confinement settings?
· The criteria and evidence required to substantiate a case for administrative or prosecution referral?

4. Does agency policy require that allegations of sexual abuse or sexual harassment be referred for investigation to an agency with the legal authority to conduct criminal investigations, unless the allegation does not involve potentially criminal behavior? (Note: The referral agency may include the agency itself, if it conducts its own criminal investigations.)  

5. How long does it take to initiate an investigation following an allegation of sexual abuse or sexual harassment? 

6. What would be the first steps in initiating an investigation and how long would they take? 

7. Please describe the investigation process. 

8. How do you handle anonymous or third-party reports of sexual abuse or harassment?
Are they investigated differently? 

9. Please describe any direct and circumstantial evidence you would be responsible for gathering in an investigation of an incident of sexual abuse. (Probe: see if these include physical and DNA evidence, electronic monitoring data, interviews, and prior complaints and reports of sexual abuse) 

10. When you discover evidence that a prosecutable crime may have taken place, do you consult with prosecutors before you conduct compelled interviews? 

11. On what basis do you judge the credibility of an alleged victim, suspect, or witness?


12. Would you, under any circumstances, require a resident who alleges sexual abuse to submit to a polygraph examination or truth-telling device as a condition for proceeding with an investigation? 

13. When do you refer cases for prosecution? 

14. a) How do you proceed when a staff member alleged to have committed sexual abuse or sexual harassment terminates employment prior to a completed investigation into his/her conduct? 

b) How do you proceed when victim who alleges sexual abuse or sexual harassment leaves the facility prior to a completed investigation into the incident? 

15. When an outside agency investigates an incident of sexual abuse in this facility, what role do you play? 

Questions #16 and 17 for investigators who conduct administrative investigations specifically:

16. What efforts do you make during an administrative investigation to determine whether staff actions or failures to act contributed to the sexual abuse? 

17. Do you document administrative investigations in written reports? What information do you include in those reports? 

18. Are criminal investigations documented? What is contained in that report? (Probe: see if reports include thorough descriptions of physical, testimonial, and documentary evidence, as well as attached copies of documentary evidence) 

19. What standard of evidence do you require to substantiate allegations of sexual abuse or sexual harassment? 

20. Are you aware that when a resident makes an allegation of sexual abuse, he or she must be informed as to whether the allegation has been determined to be substantiated, unsubstantiated, or unfounded following an investigation? 
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