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	SECURE FACILITY VULNERABILITY ASSESSMENT
	Texas 
Juvenile 

Justice 

Department



	 FORMCHECKBOX 
  Assessment
 FORMCHECKBOX 
 Review for Deficiency Correction

	Facility Inspected:
     

Completed by:
     

Date:     



	A. Lighting and Surveillance Cameras

	  Yes
	  No
	N/A
	Comments

	1. Is the interior lighting in the facility adequate and properly functioning?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	2. Is all of the exterior building lighting adequate and functioning?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	3. Are all areas outside and around the building reached by the exterior lighting on the poles/walls, i.e. free of dark areas?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	4. Are there adequate surveillance cameras on/in the interior/exterior of the building of the facility and are they functioning properly?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	5. Are the surveillance cameras protected by UPS battery backup or wired to a generator?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	6. Is the camera range of the areas inside and outside the facility free of blind spots?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	7. Are the critical lighting areas of the facility connected to a generator for emergency lighting back-up?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	B. Blind Spots/Areas Not Visible to Employees
	  Yes
	  No
	N/A
	Comments

	1. Are hallways and/or other areas of the facility free of blind spots?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	2. Are youth’s rooms free of blind spots?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	3. Are the areas outside and around the dorm(s) free of blind spots?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	C. Common Areas on Campus

	  Yes
	  No
	N/A
	Comments

	1. Is the lighting in the campus’s common areas adequate and properly functioning?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	2. Are the dorms/buildings reached by the lighting, i.e. free of dark areas?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	3. Is there an adequate amount of surveillance cameras in the dorms, school, etc. and are they functioning properly?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	4. Is the camera range in the dorms, school, recreation area, etc. and grounds free of blind spots?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	5. Are supervisory personnel (JCO V’s, VI’s and above) randomly monitoring the video cameras at least once a shift on all three shifts?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	6. Are the Zero Tolerance Posters displayed throughout the facility i.e. dorms/school/recreation? 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	D. Radio Communication
	  Yes
	  No
	N/A
	Comments

	1. Is the facility free of dead spots/areas that will/have effects on proper radio communication?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	2. Are the radios protected by UPS battery back-up or wired to the emergency generator?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	3. Are all the radios in good working condition?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	4. Is each Dorm/Security JCO equipped with at least one radio per pod/dorm/vehicle?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	5. Are the spare radio batteries easily accessible to the dorm/security JCOs?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	6. Are radio checks performed on every shift by security control/picket staff?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	7. Are the telephones, including the “blue phones” in good working order?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	E. Classrooms                                                                                                                                                            
	  Yes
	  No
	N/A
	Comments

	1. Is the camera range inside classrooms free of blind spots?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	2. Is youth movement from classroom to classroom monitored by staff?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	3. Are all of the supply cabinets secured and locked?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	F. Office Areas

	  Yes
	  No
	N/A
	Comments

	1. Do all of the staff offices have windows?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	2. Is the camera range inside the offices free of blind spots?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	3. Is the office lighting adequate and functioning?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	G. Bathroom Areas

	  Yes
	  No
	N/A
	Comments

	1. Are the toilet/shower areas for multiple youth?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	2. Does the toilet/shower areas allow for direct sight and supervision of the youth?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	3. Is the ingress/egress to the toilet/shower areas controlled by staff?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	H. Visitation Areas

	  Yes
	  No
	N/A
	Comments

	1. Is there controlled ingress/egress of visitors during visitation?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	2. Are there separate rest room facilities for the youths and for visitors during visitation?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	3. Is the area free of visual obstructions and/or blind spots that would prevent a good line of sight during visitation?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	4. Is there video monitoring by staff during visitation?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	I. Supervision of Juveniles

	  Yes
	  No
	N/A
	Comments

	1. Are the JCOs maintaining continual visual supervision of all the assigned youth and regularly patrolling their assigned areas on each shift daily?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	2. Are the JCOs conducting a face-to-name headcount during major movements and during each shift change?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	3. Does the Dorm/Security Unit JCO continually patrol their assigned areas?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	4. Is the 12-to-1 youth to staff ratio being maintained on each shift? 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	5. Are the JCOs who are working the floor notifying another staff when they need to leave the floor for restroom breaks, etc. so as not to leave the youth in the common areas, etc. unsupervised?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	


	TJJD Vulnerability Assessment Reporting Supplemental Form – Please use this section to provide any additional information for the above sections or to provide descriptions of any additional deficiencies not noted above.
Specific Building / Area Deficiencies: 


	Areas of Deficiency
	Potential Vulnerability
	Recommendation
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