Quality Assurance Tracking Form
Year: 2011
Quality Related Parameter to be Monitored: Reconciliation of CII Log Book with Other Pharmacy Records

Measurement Method: Prescription numbers recorded in the CII log book will be reconciled weekly.  Ten entries from that week will be randomly selected.  The prescription record will be checked to ensure it corresponds to the log book entry.
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Plan to Assess Progress: Any findings below goal will be immediately reported to the Pharmacist-in-Charge.  Deficiencies will be addressed by creating and documenting an action plan which will be acknowledged by all employees.
