REQUEST FOR PROPOSAL (RFP) - UNDERWRITER






REQUEST FOR PROPOSAL

TO SERVE AS

Underwriter





ISSUING OFFICER

[Name/Position]
[Municipality]
[Address]
[City, State, ZIP]








DEADLINE FOR SUBMISSION:  [DATE] – [TIME] Pacific





I.  INTRODUCTION
The [Municipality] is requesting proposals from investment banking firms interested in providing underwriting services to the [Municipality], with the issuance of tax-exempt Article XI-F(1) General Obligation Bonds for the purpose of  construction, reconstruction, and acquisition of facilities, and equipment for the period [Date] through [Date].  The [Municipality] expects to select one or more investment-banking firms to act as underwriter.
The underwriters selected through this Request for Proposal (“RFP”) process should be prepared to cooperate fully with the [Municipality] throughout the bond issuance process.
Underwriters will be required to:
· disclose the name or names of any person or firm, including attorneys, lobbyists and public relations professionals compensated to promote the selection of the underwriter;
· fully disclose to the issuer any plan or arrangements to share tasks, responsibilities and/or fees earned, and disclose the financing professionals with whom the sharing is proposed, the method used to calculate the fees to be earned, and any changes thereto; and
· file the “Agreement Among Underwriters” with the [Municipality], which governs all transactions during the underwriting period.
The [Municipality] is proud to offer equal opportunity in contract and agreement solicitation and award.  The [Municipality] does not discriminate because of age, race, color, sex, religious creed, national origin, marital status, sexual orientation or disability.  Furthermore, we encourage firms doing or seeking to do business with the [Municipality] to have equal opportunity programs.  If, between two or more firms offering services that otherwise appear to be equal, only one of the firms operates such a program and has effective program results, the [Municipality] may give preference to the firm or firms that operate equal opportunity programs with effective results.
Those offering underwriting services to the [Municipality] should submit with their proposal response a copy of any documents that describe their equal opportunity program, program results and a cover letter briefly describing the history, scope, applicability and results of their programs.
The [Municipality] encourages all written contracts or agreements with [Municipality] to incorporate a reference that affirms compliance with applicable non-discrimination, affirmative action and contract compliance laws.
This RFP is a solicitation of firms to provide professional services with respect to borrowing programs of [Municipality].  The initial term for which the selected underwriter(s) are expected to provide these services ends [Date].  The [Municipality] may extend the term of service for additional periods or extend any period to permit the underwriter to complete any bond issue that is in-process prior to the termination date.
Any underwriter selected pursuant to this RFP shall serve at the pleasure of the [Municipality].  The services of any underwriter may be terminated, at the sole and absolute discretion of the [Municipality], upon delivery of written notice of such termination to the underwriter.  The selection of any underwriter indicates a nonbinding intent by the [Municipality] to enter into a bond purchase, or similar agreement, with one or more underwriters during the course of a negotiated bond sale.  The selection of an underwriter based on this RFP and proposal submitted does not create a binding contract on [Municipality].
II.  SCHEDULE OF EVENTS
The selection schedule is as follows:
[Municipality] Mails Request for Proposal	[Date]
Proposal Due Date	[Date]
  (MUST BE RECEIVED IN [MUNICIPALITY]’S OFFICE)	4:00 PM Pacific Time
Notification of Requested Presentations/Interviews	[Date]
Oral Presentations and Interviews in [City]	[Date]
Announcement of Selected Underwriter(s)	[Date]
	(Approximately)


III.  SCOPE OF FINANCINGS
The issuance of the Bonds is subject to authorization by the Oregon Legislative Assembly and the discretion granted to the [Municipality] by ORS [XXX] and other laws.  [Municipality] makes no representation or warranty of any nature that any firm selected pursuant to this RFP will participate in any minimum or maximum number of financings, or in financings that involve any minimum or maximum dollar amounts.  [Municipality] reserves the right to sell any or all obligations competitively without participation from the selected underwriting team.

[Municipality] makes no representation or warranty of any nature that any firm selected pursuant to this RFP will participate in any minimum or maximum number of financings, or in financings that involve any minimum or maximum dollar amounts.  The responsibility for determining bond sale dates and method of sale resides solely with the [Municipality].


IV.  WORK STATEMENT
The underwriter(s) for the Bonds are expected to:

A.	Assist in making recommendations on all aspects of the proposed financings, including but not limited to the following:
· The timing of sales
· Maturities and other structuring elements
· Lien structure and security type (i.e., fixed rate, variable rate, Build America Bonds, etc.)
· Restrictions and covenants to be included in the financing documents
· Cash flow modeling of revenues and debt service requirements
· The need for reserve funds and similar provisions
· Credit enhancements
· Bond ratings
· Marketing issues to meet goals
· Refinancing of previous bond issues

B. Cooperate with the [Municipality], staff of other cooperative organizations, financial advisors, bond counsels, Secretary of State Audits Division and other officials as necessary.
C. Participate in communicating programs and offering features to insurers, rating agencies and investors.
D.	Participate in the drafting of the Official Statement and other documents.
E.	Offer to purchase the Bonds upon terms and conditions mutually acceptable to [Municipality] and the underwriter(s).
F.  Provide technical assistance to agency in policy development and responding to inquiries.


V.  PROPOSAL
If your firm is interested in being considered as an underwriter for [Municipality], please respond to the specific requests for information as set forth in this Request for Proposal.

Submission Deadline
Proposals must be received by [Municipality]’s office by [Time], Prevailing Pacific Time, [Date].  An electronically delivered proposal in Adobe Acrobat PDF is the strongly preferred format and is acceptable in lieu of any paper copy requirement identified below; however, [Municipality] is not responsible for any response errors resulting from electronic transmission.  [X] paper copies of the Proposal are to be provided to:

[Name], [Position]
[Municipality]
[Address]
[City, State, Zip]
[Telephone]

In addition, provide 1 electronic PDF copy to: [Email Address]


VI.  EVALUATION PROCESS
A selection committee will evaluate the proposals received by the submission deadline.  The first phase of the evaluation will consist of the RFP written response review to identify those investment-banking firms considered to be finalists for the underwriter position.  These firms may be invited to make presentations to and be interviewed by the selection committee on [Date].  All respondents will be notified the week of [Date] of their interview selection status.  If your firm is selected to make a presentation and be interviewed, please limit the participants to only those who will have direct responsibility for the structuring, underwriting, and marketing of bonds.
Based on the RFP evaluation ratings and oral presentation and interview, the selection committee expects to identify the investment-banking firm(s) considered to be the most qualified for the underwriter position(s).  If discussions with the proposed underwriter are unsuccessful, the next highest rated firm(s) will be contacted for possible underwriter responsibilities.  Respondents selected as potential managers will be notified by [Date], or as soon thereafter as possible.
Proposals will be evaluated based on the responses to specifics outlined in the Information to Be Included in Proposals section of this RFP.  [Municipality] reserves the right (i) to reject any and all proposals that do not comply with all prescribed procedures and proposal requirements or upon determining that it is in the public interest to do so; (ii) to engage the services of more than one firm; (iii) to waive any requirements set forth herein: (iv) to modify the terms of the proposal process; and (v) to cancel this RFP process entirely.


VII.  INFORMATION TO BE INCLUDED IN PROPOSAL
All questions must be answered.  The proposal must have text no smaller than 12 point type, single space lining, and margins no less than .75 inch.   Each question must start on its own page and not reference any other answers provided.  Please answer each question independently from other questions and answers.   Each answer page must bear the name of the responding firm at the top of the page and identify the question number being responded to.  Appendices are allowed, however, the review and scoring of any Appendix is not required, but may or may not be used, by any Selection Committee member.  Any paper proposal must be submitted without plastic covers.  Proposals not meeting these requirements may be disqualified.

Proposal information is subject to Oregon Public Record Law (ORS 192.410 to 192.505).  A proposal is subject to public inspection unless part or the entire proposal meets an exemption from disclosure as defined in ORS 192.501 or 192.502.  [Municipality]’s procurement policies state that proposals are not open for public inspection until the procurement process has been completed.  The most common exemption in proposals is for trade secrets. According to ORS 192.501 (2) Trade secrets may include, but are not limited to, any formula, plan, pattern, process, tool, mechanism, compound, procedure, production data, or compilation of information which is not patented, which is known only to certain individuals within an organization and which is used in a business it conducts, having actual or potential commercial value, and which gives its user an opportunity to obtain a business advantage over competitors who do not know or use it.
Please mark any sections of your proposal that you feel meets an exception in ORS 192.501 or 192.502 and include the specific exemption that you believe it meets.  If [Municipality] receives a public record request for proposal information, after the procurement process is complete, we will work with the proposers’ whose information is being requested and [Municipality’s] attorney to determine what information may be exempt from required disclosure under Oregon Public Record Law.

(One page maximum)
1. A “Letter of Transmittal” indicating the RFP contact person, their telephone, and e-mail address at your firm to whom [Municipality]’s office will communicate all selection information with regards to this RFP.



(Two page maximum)
2.	A Summary of Qualifications as described in Section III, “Scope of Financings” That includes the following information: 
a. Identify those individuals to be assigned, each individual’s role, and the approximate percentage of the total work each individual will perform.
b. Describe the direct experience of the individuals identified above, with structuring and underwriting obligations as described in Section III.  Please focus and limit your responses to the individuals identified above.  (Do not include firm-wide experience that does not involve the individuals identified above.)
c. Describe the experience of your firm with structuring and underwriting obligations as described in Section III. 
d. What firm(s) do you propose to use as underwriter’s counsel?  Discuss why you propose them and the value they bring to the program.  Provide an estimated underwriter’s counsel cost per transaction for Bond issues as contemplated in Section III.  Any underwriter’s counsel fee, to be paid by the [Municipality], must be at or below this estimated fee unless prior approval is obtained in writing from the [Municipality].

(Two page maximum)
3.	Provide your firm’s views regarding the following aspects of the proposed financings:
a. Describe your firm’s approach to marketing the proposed issues.  Include specific comments and recommendations regarding the institutional, retail, and bond fund marketplace and marketing for these bonds;
b. Discuss any differences in marketing based on varying issue sizes;
c. Are there marketing approaches that should be considered that are particular to Oregon bonds;
d. Discuss marketing and pricing differences between the [Municipality]’s GO and Revenue bond programs; and
e. Discuss your firm’s approach to timing the sale of securities so as to achieve the best interest cost for the [Municipality].  What do you feel are the important constraints to this process?

(Two page maximum)
5.	Provide a range for each component and for the gross spread you anticipate for a proposed $XX million financing.  Assume a typical 30-year level debt issue, Single-Family Mortgage Revenue Bonds rated Aa, with the first 15 years a serial maturities and the balance in term bonds with mandatory amortization schedules
a. Show the maximum (adverse market) and expected (normal market) spreads;
b. Show takedowns proposed by  maturity;
c. Please indicate the estimated number of preliminary official statements you will require as senior manager and total number for the underwriting team;

(Two page maximum)
6.	Provide a list of clients whom you have assisted in issuing municipal debt or to whom you have provided services during the past two years.  Include names, telephone numbers, and email addresses of references and the types of services provided.

(One page maximum)
7.	Provide a statement of assurance that your firm is not currently in violation of any regulator agency rules, or, if in violation, an explanation as to why the violation does not have a material adverse effect on your ability to perform under the proposed contract.

(One page maximum)
8.	Identify the name or names of any person or firm, including attorneys, lobbyists and public relations professionals compensated to promote the selection of your firm and any plan or arrangements to share tasks, responsibilities and/or fees earned, and the method used to calculate the fees to be earned.

(One page maximum)
7.	Include any other information that you consider appropriate and which will be helpful in [Municipality]'s choice of selecting an underwriter.


VIII. OTHER FINANCING TEAM MEMBERS

The [Municipality] has retained the law firm of [BC Firm Name] as bond counsel, and [FA Firm Name] as financial advisor.  Key contacts at these firms are [BC Contact Name] of [BC Firm Name] in [BC City], [BC State], and [FA Contact Name] of [FA Firm], [FA City], [FA State].


IX.  ADDITIONAL INFORMATION

For additional information regarding this RFP, please limit your contact to [Municipality’s Contact Name].

