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 Open-ended, no-load diversified 
investment option available to eligible local 
governments, which is part of the Oregon 
Short Term Fund (OSTF) 

 

 Created in 1973, with over 900 local 
government participants 

 



 Administrative support provided by Treasury’s Finance 
Division 
◦ Open and close pool accounts  
◦ Setup/update bank account information 
◦ Process pool to pool transfer requests 
◦ Provide pool account reporting (both online and via mail) 
◦ Administer online reporting users 
◦ Publish monthly newsletter 
 

 The Local Government Voice Response System (VRS) is used 
by participants to: 
◦ Initiate deposits to and withdrawals from the LGIP 
◦ Transfer funds between their own pool accounts 
◦ Check account balance 
◦ Check current investment rate 
◦ Check limited transaction history 

 



 Wendy Finley, Project Manager  

 (currently at our Exhibit Table) 

 

 Angel Bringelson, Business Analyst 



 VRS was purchased and 
customized over 15 years 
ago 

◦ Outdated 

◦ Inflexible 

◦ System instability 

 

 Interfaced with other OST 
cash management systems, 
including ACH systems, that 
are also aging and inflexible 

 



“Even if you’re on the 
right track, you’ll get run 
over if you just sit there” 

  
– Will Rogers 



 Financial systems technologies are evolving 
rapidly 
◦ Inflexibility = missed opportunities 

 

 

 An holistic continuous improvement 
paradigm allows Treasury to: 
◦ Meet changing stakeholder needs 

◦ Balance innovation with risk and resources 

 

 



 February – June 2013 
Requested & received 
staff positions from 
Legislature 

 
 

 November 2013 
Initiated LGIP 
Business Systems 
Renewal Business 
Case Project 
 



 Building a Business Case: 
 

◦ Define the Problem & Opportunities 

 

◦ Conduct Alternatives Analysis 

 Define & Validate Stakeholder Requirements 

 Research & Analyze each Alternative 

 Determine Impact to Stakeholders 

 

◦ Present Conclusions & Recommendations 

 



 January 2014 
Conducted communication survey of LGIP participants 

 

 March 2014  
Developing LGIP Business Systems Renewal Work group 

 



 299 Responses To Communication Survey So Far 

 

 We asked how you would like to communicated 
with: 

 
◦ Best way to share information 

 Email, phone, Treasury’s Local Government News Report 

 
◦ Best way to elicit information 

 Email, survey, phone 

 

Stop by our table to see the full results 
 



 

 

 We also asked 
about the 
ability to 
support online 
or web-based 
service 

Online/Web-Based 

Services 

Support for

Online

Questions

about Online

Non-

Respondents



How you can participate: 

 

 Stop by our exhibit table! We’d like to meet you! 

 

 Share your ideas and comments 

 

 Take the Communication Survey if you haven’t 
already 

 

 Participate in future activities 
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