
1 
 

OREGON RETIREMENT SAVINGS BOARD 
PROGRAM DESIGN WORKING GROUP 
Notes of discussion from 3/31/2016 meeting 
 
 
The meeting began with roundtable introductions and a review of the Working Group charter. 
 
Segal Company and Bridgepoint Group, consultants to the Oregon Retirement Savings Plan, 
provided a framework for the Operating Model discussion (see end). 
 
As the framework was presented the group discussed a variety of related questions, including: 
 

• What percent of the expected Plan-eligible population will have access to the web 
• Who will or should be responsible for initial retirement account setup – the State, or 

payroll providers, or another entity 
• Identifiers and portability – how/can social security numbers be used 
• OTTER – does it provide a simple interface for payroll-based deductions that could be 

relevant to this conversation 
• Oregon – one participant noted that there may be as many as 30,000 employers 

submitting payroll and tax information manually / using paper 
 
The Working Group then began a further discussion, detailing elements involved with certain 
aspects of an Operating Model for Oregon, as follows: 
 
(1) Money In – Key Elements 
 

• Initial Employer Engagement 
• Employer Enrollment 
• Employee Notification 
• Initial employee deduction: 

Calculation, remittance, information 
o Employer role 
o Payroll provider role 
o Recordkeeper role 

• Employee experience: 
o Statements and reports 
o Online access 
o App-based access and engagement 

• Election change frequency – what makes sense: 
o Open enrollment, or 
o Any day, assuming direct relationship between Employee and Recordkeeper 

• Lump sum contributions, if allowed 
o Rollovers, catch ups, other 
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(2) Employer Engagement 
 

• How do you identify covered employers 
o Data source 
o Ability to notify 
o Revenue Department, possible Tax form change to capture Employer information: 

 Company offers a qualified plan:    Y     N 
 All employees are eligible to participate: Y N 
 Company facilitates the ORSP:  Y N 

• Precursor: Definitions 
o Employer, Employee, Eligible, Exempt 

• Consider using EIN databases to access 
o Comment, ‘at least four sources at the state’ 
o Employers with payroll (that are not exempt) 

• Employer ability to choose their slot in a phased roll out process – possible? 
• Considerations: 

o Cost – Fixed – Impact 
 

 
(3) Employer [Enrollment] 

 
A discussion ensued here that Employers are not, on an optional basis, enrolling in the 
program but are instead facilitating a state-administered retirement plan; is the activity 
of recognizing and including employers in the program called Authentication, or 
Verification, or Enrollment, or something else. 
  

• Employer data requirements and protocols 
o To be defined based on final operating model and process 
o What is state already collecting 
o Comment: if Employer using a payroll software or service, the capability to remit 

data  to a recordkeeper already exists 
o Note:  Roth v Traditional adds complexity?  Could there be any Employer 

responsibility here? 
o Leverage ACA processes? 

• Setting up processes related to facilitation 
 

(4) Employee Notification 
 

• State:  
o Provide access to standard materials 
o Provide definitions 
o Provide some form/s of support to Employers with questions 

 
• Employer - Notifies Employee 

 
• Recordkeeper / provider – to be confirmed / not discussed in detail 



3 
 

 
 (5) Initial Employee Deduction 
 

Time began to draw short and the discussion here was cursory: 
 
Roles: 

• Employer 
• Payroll Provider 
• Recordkeeping Administrator 

 
Functions – Employee: 

• Opt Out 
• Return of Funds (I didn’t mean to enroll) 

 
Important to define where the employee communicates and the flow of information 
 
 

A few final comments at the end of the session included these: 
 

• What data should be managed at the source 
• For participants, in addition to online or app, paper needs to be an option 
• Roth: default account choice for California; review Connecticut – will the account type 

decision create a burden for employees or employers 
 
 
The meeting concluded on time. 
 
The next Working Group meeting is scheduled for Tuesday, May 10 at 1:00 pm. 
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